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LETTER TO
THE MINISTER

22 October 2015

The Hon. Dominic Perrottet, MP

Minister for Finance, Services and Property
Parliament House

Macquarie Street

SYDNEY NSW 2000

Dear Minister

In accordance with the Annual Reports (Statutory Bodies) Act 1984, we have pleasure in submitting for your
information and presentation to Parliament, the Annual Report of the WorkCover Authority of NSW for the
financial year ended 30 June 2015.

The 2012 reforms to workers compensation have continued to shape the long-term sustainability of the NSW
Workers Compensation Scheme. These reforms have allowed WorkCover to provide further support and benefits
to injured workers that need it the most, while delivering savings to business through reduced premiums.

In June 2014 the NSW Government announced a series of enhancements to better support the State’s injured
workers to return to work. This included ensuring access to hearing aids and prosthesis, and medical benefits to
retirement age for those workers with more than 20 per cent whole person impairment.

During 2014/15, WorkCover:

e partnered with industry stakeholders in high risk industries such as house construction, road and bridge
construction and road freight transport to deliver targeted education programs designed to save lives

* made it easier for our customers to do business with us by streamlining processes and increasing online services

e offered a range of financial incentives and support to small businesses to help them reduce injuries, improve
safety and return injured workers to work

e conducted more than 26,000 workplace visits in response to serious incidents and fatalities and more than
11,000 advisory activities and verification visits for high-risk activities

e took part in the Loose Fill Asbestos Insulation Taskforce to help develop a comprehensive action plan to advise
on the most appropriate solution to the loose-fill asbestos issue in NSW.

During the year our agency also responded to the findings of the 2013 Parliamentary Inquiry into allegations of
bullying at WorkCover by establishing robust policies designed to foster a supportive workplace culture.

Most importantly, we are continuing to work with staff and the Public Service Association to drive cultural change
including a zero tolerance to bullying and harassment behaviours.

Looking forward, both the 2014 Statutory review of workers compensation reforms and the NSW Parliament’s
Law and Justice Committee Review of the exercise and functions of the WorkCover Authority of NSW, paved the
way for structural reforms for the separation of WorkCover’s insurance and regulatory functions. Such changes
will transform how we do business and strengthen our capacity to deliver better services and outcomes for the
people of NSW.

b YERE

Michael Carapiet Vivek Bhatia

Former Chair Former Chief Executive Officer
Safety, Return to Work Safety, Return to Work

and Support Board and Support

Chair Chief Executive

Insurance and Care (icare) Insurance and Care (icare)
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OUR PURPOSE

PURPOSE AND VALUES

WorkCover’s core purpose is to increase the
competitiveness of the NSW economy through
productive, healthy and safe workplaces for workers
and employers.

Our values underpin our interactions with each other,
our stakeholders and our customers, and as such are
an important part of our planning process. As a NSW
Government agency, trusted with public money and
safety, we employ these values to inform, and perform,
our day to day work.

Our key values are integrity, trust, service,
accountability and respect.

ROLE

WorkCover assists in securing the health, safety and
welfare of workers in NSW by:

e preventing work-related injuries

* promoting the development of healthy and safe
workplaces

e providing prompt, effective treatment, management
and rehabilitation of injuries in order to assist workers
return to work

e providing effective and efficient workers
compensation insurance

e providing a merit review service for workers seeking
a review of an insurers work capacity decision.

HOW WE WORK
REGULATOR

WorkCover is the regulator of the NSW workers
compensation system and regulator for work, health and
safety legislation in NSW.

As the NSW regulator, we:

e promote compliance with work, health and safety
legislation by providing information, education
and assistance on work health and safety in the
workplace

* promote injured workers returning to work when safe
todo so

e promote early and appropriate dispute resolution

¢ licence insurers and the operation of hazardous
equipment, activities and defined premises.

INSURER

WorkCover also acts on behalf of the Nominal Insurer to
manage the Workers Compensation Insurance Scheme.
It has appointed Scheme agents that issue insurance
policies and manage claims on its behalf.

The workers compensation Nominal Insurer is a not-for-
profit legal entity established in 2005 to issue polices
of insurance and to manage workers compensation
claims for NSW employers. All premiums received

are paid into the Workers Compensation Insurance
Fund (WCIF) to meet the cost of claims and the
administration of the Scheme. The assets of the WCIF
are owned by the employers of NSW, who are also
responsible for meeting any shortfall.

Approximately 272,000 employers and over three
million workers were covered by the NSW Workers
Compensation Scheme in 2014/15.

The Nominal Insurer is one of Australia’s largest
insurance businesses, with earned premiums of over
$2.2 billion income (excluding GST) and assets of $17
billion.

OUR PURPOSE



THE HISTORY OF WORKCOVER

1July 1989 WorkCover was established, making it the first
government agency in Australia to integrate injury
prevention, rehabilitation and compensation into a
single body with a unified mission.

July 2005 The Nominal Insurer commenced being the
insurer for the NSW Workers Compensation
Scheme through the Workers Compensation
Insurance Fund. The Nominal Insurer is
responsible for issuing workers compensation
polices and managing claims. WorkCover
exercises the powers of, and acts on behalf of, the
Nominal Insurer.

WorkCover becomes part of the Compensation
Authorities Staff Division pursuant to the
Public Sector Employment and Management
(Departmental Amalgamations) Order 2009.

WorkCover becomes part of Safety, Return to Work
and Support Division under the Safety, Return to
Work and Support Board Act 20]12.

Safety, Return to Work and Support Division

becomes Safety,Return to Work and Support and
forms part of the Office of Finance and Services
within the Treasury and Finance cluster.

The Office of Finance and Services becomes the
Department of Finance, Services and Innovation.

WORKCOVER AUTHORITY OF NSW 2014/15 ANNUAL REPORT




OUR PURPOSE

LEGISLATIVE AND REGULATORY REFORM INDEPENDENT REVIEW BODIES

WorkCover continues to reform and improve its The Workers Compensation Commission (WCC) and
work, health and safety and workers compensation the WorkCover Independent Review Office (WIRO)
regulatory regimes by facilitating inter-agency are two independent bodies that undertake dispute
cooperation and stakeholder engagement. resolution functions in regard to the NSW workers

compensation system.
The reforms have improved rehabilitation of injured

workers and provided incentives for businesses to The WCC provides an independent and impartial

improve safety by reducing the cost of regulation for statutory tribunal for disputed workers compensation

safer workplaces. claims (limited to liability and medical disputes) in NSW.

LEGISLATION The WIRO provides an independent review of work
capacity decisions of Scheme agents and self and

WorkCover’s main statutory functions are to ensure specialised insurers in NSW, and also deals with

compliance with the following legislation: complaints made by workers about insurers and
employers.

* Associated General Contractors Insurance Company
Limited Act 1980

e Bishopsgate Insurance Australia Limited Act 1983

* Dangerous Goods (Road and Rail Transport) Act
2008 (except parts, the Minister for the Environment)

* Explosives Act 2003

* Rural Workers Accommodation Act 1969

e Safety, Return to Work and Support Board Act 2012
e Sporting Injuries Insurance Act 1978

o Work Health and Safety Act 2011

* Workers Compensation Act 1987

o Workers Compensation (Bush Fire, Emergency and
Rescue Services) Act 1987

* Workers Compensation (Dust Diseases) Act 1942

o Workplace Injury Management and Workers
Compensation Act 1998 (except part, the Attorney
General)

* Workers Compensation Regulation 2010.

A full list of the acts and regulations WorkCover
administers is outlined in Appendix 1.
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CHAIR/CEO REVIEW

N 2014/15 we
were committed
O IMmproving
services to our
customers ano
oreparing for
change.

ACHIEVEMENTS

* A 46 per cent decline in work-related compensable
fatalities and a 52 per cent decline in fatality
incidence rates compared with the previous 10 years.

e Continued to roll out the 2012 workers compensation
benefit reforms, and further enhancements, enabling
coverage of more medical costs, a lower impairment
threshold and weekly payment entitlements.

¢ Lowered annual premiums for businesses that
maintain a safe workplace, in order to improve
certainty and stability, reduce the cost of doing
business and create and maintain NSW jobs.

e Transition to the new Government Sector
Employment Act 2013 with an updated recruitment
framework and new Department of Finance, Services
and Innovation policies and practices.

e Established new frontline and complaints-handling
processes following the implementation of a new
Customer Service Charter and Customer Feedback
Framework, which won the prestigious National
Contact Centre Innovation Award.

e The amalgamation of the funds management activities
of SRWS, SAS Trustee Corporation, and NSW
Treasury Corporation within TCorp was completed.

e Delivered over 950 merit reviews of insurers work
capacity decisions.

* Reformed the specialised insurer framework licensing
framework.

PARTNERSHIPS, PROGRAMS AND INITIATIVES

¢ Helped to reduce workplace injury and illness by
providing $553,000 in safety rebates with $342,000
specifically targeting small business, for the purchase
of safety equipment.

¢ |In conjunction with the Motor Accidents Authority
reviewed the Allied Health Practitioner Management
Framework with a view to increasing return to work
outcomes, improving consistency across provider
groups and reducing red tape.

e Partnered with the Environmental Protection
Authority to assess asbestos management practices
in metropolitan and regional landfills.

e Completed 3,500 health checks at workplaces across

NSW under the Get Healthy at Work program, a joint
initiative with NSW Health reaching 630,000 workers.

CHAIR/CEO REVIEW



* Marked the seventh year of the Small Business
Mentor Program where large businesses coach small
businesses, providing tailored safety advice and
expertise.

e Published six video safety alerts, averaging 6,000
views per video, created in direct response to
incidents resulting from high-risk activities.

* Held the annual 2014 WorkCover NSW SafeWork
Awards recognising businesses and individuals for
their contribution to safety and return to work.

THE YEAR AHEAD

In August 2015 the NSW Parliament passed new
laws that created three new entities that will replace
WorkCover NSW.

The State Insurance Regulatory Authority (SIRA)

will assume the regulatory functions of WorkCover

in relation to workers compensation insurance

and the Motor Accidents Authority in relation to
Compulsory Third Party insurance. It will also manage
the regulatory functions relating to Sporting Injuries
Compensation and Home Building Compensation.

SafeWork NSW will become the NSW workplace health
and safety regulator. SafeWork will continue to support
SIRA with compliance activities around workers
compensation and return to work.

Insurance and Care NSW (icare) will deliver the State’s
insurance and care schemes. It will be a centre of
excellence for providing person-centric insurance
services, return to work solutions, and care for people
who have been severely injured in the workplace or on
the road.

icare’s distinct service lines will include builders
warranty, dust diseases care, lifetime care, and workers
insurance.

This will present significant structural and operational
changes for our business that will allow us to enhance
the services we provide to our customers and
stakeholders.

PRIORITIES

* Improve workplace safety and return to work
outcomes for injured workers.

* Implement a customer-centric approach that
puts injured workers at the centre of the workers
compensation system to ensure they receive the care
and support they need.

e Continue to implement the recommendations of the
Statutory Review of the Exercise of the Functions of
the WorkCover Authority and Parliamentary Inquiry
into Allegations of Bullying in WorkCover NSW.

WORKCOVER AUTHORITY OF NSW 2014/15 ANNUAL REPORT

e Work closely with high risk industries and the
community by delivering targeted programs to
reduce injuries and save lives.

e Deliver premiums reductions for employers with
good safety and return to work records.

CHALLENGES

L[]

Consolidate structural and legislative changes under
the new State Insurance and Care Governance Act
2015 with the strategic vision and mission of the
organisation.

L]

Develop a new operating model that incorporates
innovative programs that focus on injured workers,
harm prevention and providing fair and sustainable
workers compensation insurance.

Assist industry and business to transition to the new
Globally Harmonised System of Classification and
Labelling of Chemicals (GHS).

OUR TEAM... OUR COMMUNITY

We would like to thank our employees, management
team, customers and stakeholders for their continued
support throughout the year.

We look forward to building on our achievements,
achieving new successes and delivering positive
outcomes for the NSW community.

Michael Carapiet
Former Chair
Safety, Return to Work and Support Board

WA

Vivek Bhatia
Former Chief Executive Officer
Safety, Return to Work and Support
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SAFETY, RETURN TO WORK

AND SUPPORT BOARD

ABOUT SAFETY, RETURN TO WORK
AND SUPPORT

Safety Return to Work and Support (SRWS) is part

of Department of Finance, Services and Innovation
(DFSI). The SRWS Board determines the strategic
direction and oversees the performance of the
WorkCover Authority of NSW, the Motor Accidents
Authority (MAA) and the Lifetime Care and Support
Authority (LTCSA). The SRWS Chief Executive Officer
is a member of the SRWS Board.

SRWS agencies are supported by shared services
functions in the areas of communications, finance,
information and technology services, investment,
human resources, legal, policy, procurement, and
strategy and performance. The agencies also share
governance mechanisms including the SRWS Executive,
SRWS Board and its Audit and Risk Committee,
Investment Committee and Human Resource Committee.

SRWS contributes to the economic growth,
productivity and wellbeing of NSW by:

e enhancing business and driving confidence
* increasing the competitiveness of the NSW economy
* improving workforce and community participation

e ensuring high quality, accessible and efficient
services.

THE SAFETY, RETURN TO WORK AND
SUPPORT BOARD

The SRWS Board was appointed under the Safety,
Return to Work and Support Board Act 2012 for a
three-year period to 31 July 2015. Under the Act, the
Board:

e determines the general policies and strategic
direction of each relevant authority

e oversees the performance of each relevant authority

* advises the Minister and the CEO on any matter
relating to the relevant authorities or arising under
the compensation or other related legislation

e determines investment policies for certain funds, and
establishes and administers one or more funds for
the purpose of investment:

Workers Compensation Insurance Fund

Lifetime Care and Support Authority Fund

Insurers Guarantee Fund

Sporting Injuries Fund

Workers Compensation (Dust Diseases) Fund

= Nominal Defendant’s Fund (currently nil investments)
= Terrorism Reinsurance Fund (currently nil assets)

e reports to the Minister on the investment
performance of each of the above funds.

The Board consists of seven members, including the
SRWS CEO. The Board is appointed by the Governor
of NSW on the recommendations of the Minister for
Finance and Services. Both the Board and the CEO are
subject to ministerial control and direction.

MEMBERS OF THE SAFETY, RETURN TO WORK
AND SUPPORT BOARD ON 30 JUNE 2015

1. Michael Carapiet, MBA, Chair

Mr Carapiet is Chair of Smartgroup Corporation Limited,
Addexum Capital Ltd., and Link Administration Holdings
Ltd. He is a director of Link Group and a member of

the Boards of Clean Energy Finance Corporation and
Infrastructure Australia. He is also on the Advisory Board
of Norton Rose Australia. Mr Carapiet was previously
Chair of SAS Trustee Corporation (NSW State Super).

Mr Carapiet has more than 30 years’ experience in the
financial sector and has held a number of senior roles
with the Macquarie Group, where he was a member of
Macquarie’s Executive Committee from 2005. Prior to
his retirement in July 2011 he was Executive Chairman
of Macquarie Capital and Macquarie Securities. Mr
Carapiet has a Master of Business Administration from
Macquarie University.

2. Raymond Whitten, BA, LLB, LLM, Deputy Chair
Mr Whitten was previously Chair of the MAA, Chair

of the Workers Compensation and Work Health

and Safety Council, Deputy Chair of the Workers’
Compensation Insurance Fund Investment Board and
Director of the WorkCover NSW Board. He was also
Chair of the National Stock Exchange of Australia
Limited (NSX).

Mr Whitten is an Accredited Specialist in Business Law,
Notary Public and Responsible Officer of a Nominated
Adyviser to the NSX. He commenced practicing law

in 1972 and is a Solicitor Director of Whittens and
McKeough Pty Limited. He has extensive experience

in property, commercial transactions and all types of
dispute work.

SAFETY, RETURN TO WORK AND SUPPORT BOARD



Mr Whitten graduated from the University of Sydney
with a Bachelor of Arts and a Bachelor of Laws. He
also has a Master of Laws from the University of
Technology, Sydney.

3. Vivek Bhatia, MBA, B.Engg, CFA

Mr Bhatia was appointed as CEO of SRWS and became
a member of the SRWS Board in August 2014. He was
appointed Chair of the DDB Board on 1 January 2015
and is Chair of the Heads of Asbestos Coordination
Authority. Mr Bhatia joined SRWS following his role

as CEO at Wesfarmers Insurance, where he led the
multi-brand, multi-channel insurer through a significant
transformation journey.

Mr Bhatia has also held several other prominent
leadership roles in strategy, operations and technology
over the past 15 years both domestically and abroad at
McKinsey & Company, Wesfarmers Insurance and QBE.
Prior to joining SRWS, Mr Bhatia co-led the business
restructuring and transformation practice at McKinsey
& Company across Asia Pacific, where he worked
across resources, industrials, telecommunications,
financial services, and oil and gas.

Mr Bhatia has an undergraduate degree in Engineering
and has completed his MBA in strategy. He is a
qualified Chartered Financial Analyst.

4. Gavin Bell, LLB, MBA (Exec)

Mr Bell is currently a member of the Advisory Council
of the Australian School of Business and a director of
Smartgroup Corporation Ltd and Supply Nation. He
was also a member of the WorkCover NSW Board and
Workers’ Compensation Insurance Fund Investment
Board.

Mr Bell commenced at Freehills in 1982 as a graduate
solicitor and became a partner in 1988. Mr Bell became
Freehills’ Chief Executive Officer and Managing Partner
on 1July 2005, and retired in 2014.

Mr Bell completed his law degree at the University of
Sydney and graduated in 1982. He undertook a Master
of Business Administration (Executive) degree at

the Australian Graduate School of Management and
graduated in 1995.
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5. Peeyush Gupta, FAICD

Mr Gupta is currently the Chair of State Super Financial
Services and Charter Hall Direct Property Management
Limited. He is a non-executive director of the Special
Broadcasting Service Board, National Australia

Bank, BNZ Life insurance and Quintessencelabs,

and is Chairman of MLC Limited, State Super

Financial Services, and Charter Hall Direct Property
Management Limited. Mr Gupta also serves on a
variety of non-profit boards, including the Australian
School of Business at UNSW and SIRCA.

Mr Gupta was the co-founder and inaugural CEO of
Ipac Securities, a pre-eminent wealth management firm
spanning financial advice and institutional portfolio
management. Mr Gupta has a Master of Business
Administration (Finance) degree from the Australian
Graduate School of Management. Mr Gupta completed
the Advanced Management Program at Harvard
Business School in 2006 and he is a Fellow of the
Australian Institute of Company Directors.

6. Elizabeth Carr, BA (Hons), MPA, FAICD

Ms Carr is a Member of The Environmental Protection
Authority (WA), Chair of the Challenger Institute of
Technology and holds a number of private, non-profit
and education board positions including Chair of the
Macular Disease Degeneration Foundation and Chair
of St Catherine’s Aged Care Facility (NSW). Ms Carr

is also the Chair of the NSW Family and Community
Services Audit and Risk Committee and was a member
of both the WorkCover NSW Board and Workers
Compensation Insurance Fund Investment Board prior
to their abolishment in 2012.

Ms Carr’s career has covered senior executive
management positions in technology (IBM), finance
(Macquarie Group) and government (Department of
State Development WA). She has a BA (Hons) from the
University of Western Australia and a Master’s Degree
from Harvard University.

7. Mark Lennon, BComm, LLB

Mr Lennon is Secretary of Unions NSW, and was
appointed to that position in October 2008. Mr Lennon
joined Unions NSW (formerly the Labor Council)

in 1988 and has held the positions of Occupational
Health and Safety Training Officer, Industrial Officer
and Assistant Secretary, prior to becoming Secretary.
Mr Lennon is a Director of First State Super Trustee
Corporation and was a member of the WorkCover
NSW Board.



SAFETY, RETURN TO WORK
AND SUPPORT EXECUTIVE

The SRWS Executive team has 15 members, six general
managers leading regulatory, care and insurance

lines, eight functional leads providing shared services
across SRWS, and a CEO. The team is responsible for
operational management of the organisation and the

Vivek Bhatia

CEO

Safety Return to Work
and Support

Don Ferguson
MA, BA

General Manager
Lifetime Care and
Support

Caroline Walsh

BA (Government),
LLB(Hons)

Executive Director
Workers Compensation
Regulation

Peter Dunphy, PSM

BS, MA (Hons)
Executive Director
Work Health and Safety
Division

S

Stuart Bremner

Steve McKenna

MA, CIMA MBA, CPA, ACIS

General Manager Chief Information Officer
Investment
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implementation of policies and strategic priorities
determined by the SRWS Board. The Executive also
makes recommendations on matters of strategic
direction and policy to the CEO.

John Nagle
Executive Director
WorkCover Insurance

Anita Anderson, PSM
Dip-Gov-Policy
General Manager
Dust Diseases

Andrew Nicholls Megan Hancock

BA (Hons), MMgt, EMPA, CA, Grad Dip, AFI,

JP GAICD

General Manager Chief Financial Officer
Motor Accidents

Authority

Michael Saad Catherine Morgan
BEc BA (Hons), LLB (Hons),
Director LLM

Corporate Governance Director

Legal Services

SAFETY, RETURN TO WORK AND SUPPORT EXECUTIVE



Greg Barnier
MBusCoach (Dist),
AdvDipGovt, (Mgmt),
DipFinServ (FinPlan),
Chief Human Resources
Officer

Carmel Donnelly

BA (Hons), MBA (Exec),
MPH, GAICD

General Manager
Strategy and
Performance

Samantha Lawrence
BA (Hons), MBA
Director and Company
Secretary

Office of the CEO

SAFETY, RETURN TO WORK AND SUPPORT
Chief Executive Officer - Vivek Bhatia

CARE & INSURANCE

LIFETIME CARE
AND SUPPORT BOARD

General Manager
Don Ferguson

FINANCE AND SERVICES

Chief Financial Officer
Megan Hancock

CORPORATE GOVERNANCE

Director
Michael Saad

DUST DISEASES

General Manager
Anita Anderson

WORKCOVER

Executive Director COMP!

John Nagle
Execut
Carol

SHARED SERVICES

INVESTMENT PEOP

General Manager
Steve McKenna

INFORMATION SERVICES LEGAL SERVICES

Chief Information Officer

Stuart Bremner Ca
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WORKCOVER
INSURANCE WORKERS

REGULATION

Chief Human Resources Officer

REGULATION

WORKCOVER MOTOR
WORK HEALTH ACCIDENTS
ENSATION AND SAFETY AUTHORITY

Executive Director General Manager
ive Director Peter Dunphy Andrew Nicholls
ine Walsh

LE AND CULTURE STRATEGY AND

PERFORMANCE

Greg Barnier General Manager
Carmel Donnelly

OFFICE OF CEO

Director Director and Company Secretary
therine Morgan Samantha Lawrence
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OUR VISION We believe you should be safe and supported
OUR MISSION \We protect, insure, care

Protect from harm

Insure for when things go wrong

Care for people when they are injured
OUR VALUES Accountability

Service
Trust
Integrity
Respect
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OUR STRATEGY

Our customers are at the centre of everything we do.
We invest in the strengths of our people.
We build great partnerships.
We create new ways of doing things.

focusing on
-y

service = ~o
\ . .
L4 ~
>
~

Y ~
’
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. 1 developing
taking e—— L—e trust
accountability \‘

I

acting with
integrity

COMMERCIAL MIND SOCIAL HEART

OUR OBJECTIVES

Financial sustainability | Culture of achievement | Authentic stakeholder relationships
Optimal care for the injured | Enhanced customer experience | Safe work and road environment
Optimal insurance model
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INSURE

WORKERS COMPENSATION REFORMS
LEGAL FRAMEWORK

WorkCover has two distinct roles under the NSW
workers compensation legislation:

1. As a regulator that oversees the workers
compensation system in NSW and conducts a range
of regulatory activities including licensing of self
and specialised insurers. In this role WorkCover also
recommends insurance premiums, and exercises
regulatory powers in relation to employers, third party
service provider insurers and injured workers.

2.In a commercial role where WorkCover acts on behalf
of the workers compensation Nominal Insurer, a
licensed insurer responsible for providing workers
compensation insurance to any NSW employer except
those covered by other statutory arrangements.

Recent reviews of the New South Wales workers
compensation system raised conflict of interest issues
between the Nominal Insurer and the regulatory
functions that make up WorkCover’s Workers
Compensation Insurance Division. Key stakeholders
have also raised these concerns.

In January 2015 WorkCover’s regulatory and
commercial functions were separated internally. Two
new functions were created, one with an operational
focus - WorkCover Insurance - and one with a
regulatory focus - Workers Compensation Regulation.
All existing roles have been reappointed to one of the
two new functions.

The internal separation of workers compensation
functions enables WorkCover to deliver a more
focused and streamlined service to the New South
Wales community.

Under the new arrangements, Workers Compensation
Regulation:

e administers the workers compensation legislative
and regulatory framework

e regulates the NSW workers compensation system
including WorkCover NSW

* provides Scheme and self and specialised insurer
licensing arrangements.

e determines and administers self and specialised
insurer licenses, with the 64 self, group-self and
specialised insurers currently operating across NSW
as at 30 June 2015

* manages fraud prevention activities across the system

e determines premium appeals and worker status
rulings, and accreditation of rehabilitation providers

e undertakes merit reviews of insurers work capacity
decisions that are sought by workers.

WorkCover Insurance:

* manages the NSW Workers Compensation Scheme
on behalf of the Nominal Insurer

e sets and promotes simpler, easy to understand
premiums that provide certainty for employers and
encourage improved workplace safety and employer
support for workers with an injury

e promotes prompt and efficient management
of work-related injuries through effective injury
management and medical and rehabilitation services,
including engagement and oversight of service
providers operating in the Scheme

e designs, implements and evaluates programs that
promote, incentivise and support workplace injury
prevention, including return to work and recovery at
work for injured workers.

INSURE
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INSURE

WORKERS COMPENSATION REGULATION

The role of Workers Compensation Regulation is to
provide assurance to government and the community
that the workers compensation system is fair and
equitable and achieves the aim of getting workers back
to work and health.

Regulation entails seven key strategies:

Build Capability

Provide information and education to facilitate
compliance and best practice.

Policy

Coordinate and undertake research, analysis and policy
development to support organisational objectives.

Monitor Risks and Harms

Actively seek information to assess compliance and
identify risks and harms.

Strategic Response

Assess the impact of identified risks or harms and
determine and implement a response.

Provide an effective avenue for review and resolution
of disputes.

Dispute Resolution

Provide an effective avenue for review and resolution
of disputes.

Set Standards

Establish standards, in consultation with industry, to
achieve regulatory objectives.
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Stakeholder engagement

This involves triaging enquiries; handling complaints;
identifying trends; active engagement; and
collaboration to gain expertise, information and
perspective.

The Workers Compensation Regulator was heavily
engaged in establishing organisational frameworks,
functions and capability. Programs initiated included
developing a new:

e regulatory framework

e stakeholder engagement framework

e organisational design

e regulator evaluation framework

e research program

e guidelines framework.

Work was also undertaken to scope performance

measures integral to becoming a data-driven, risk-
based regulator.

ENHANCEMENTS TO WORKERS
COMPENSATION LAWS

WORKERS COMPENSATION BENEFIT REFORM

In 2012, the NSW Government introduced changes to
the way workers compensation is delivered in New
South Wales. As the financial position of the Scheme
improved, further enhancements were introduced in
September 2014 to better support the state’s injured
workers and facilitate their return to work.

The changes that were implemented allow for:

e the Insurer to meet the cost of any secondary
surgery

e workers to receive weekly payments while a work
capacity decision is being reviewed

e workers with a permanent impairment of 21 to 30 per
cent have access to medical and related expenses
until retiring age

e workers continue to receive certain medical and
related expenses until retiring age

e entitlement to weekly payments for up to one year
after retiring age.

INSURE



In March 2015, the government committed to an
immediate review of the financial position of the
workers compensation scheme and promised that

two thirds of every dollar above the minimum surplus
to keep the scheme sustainable will be invested in
supporting injured workers and getting them back to
work. The balance will be returned to business as lower
premiums.

We engaged with stakeholders to seek input on how to
best invest the additional funds and have commenced
a program of work to support the government’s
commitment.

COMPLIANCE

WorkCover is implementing a new principle and
evidenced-based workers compensation compliance
framework. We conduct proactive and reactive
compliance activities and prioritise compliance activity
using a range of information and data. For example,
this year we received 288 complaints and conducted
56 audits of uninsured employers.

WorkCover continually monitors licensing compliance
for self-insurers by reviewing workers compensation
information throughout the licence term, and carrying
out compliance activities. We completed 24 audits

of self-insurers’ work, health and safety management
systems and conducted 10 case management
compliance visits.

During the 2014/15 period we strengthened our
relationship with the Australian Taxation Office and
the NSW Office of State Revenue. WorkCover plans to
build upon such cooperative relationships with other
regulators in the future.

WORKCOVER AUTHORITY OF NSW 2014/15 ANNUAL REPORT

PREVENTING WORKERS COMPENSATION FRAUD

Workers Compensation Regulation is implementing
a new fraud strategy to manage fraud across the
workers compensation system.

To address fraud against the workers compensation
system, we utilise the three strategies below, aimed
at all participants in the Scheme, including workers,
employers, and medical and other service providers:

e education and awareness activities, aimed at
preventing fraud

e detection of fraud, using data analysis on claims,
intelligence from previous fraud incidents and an
assessment and referrals policy

e 3 prosecution strategy that identifies when to
prosecute, alternatives to prosecution and the impact
that prosecution may have on preventing similar
activities.

In 2014/15 four defendants were charged with
breaches of the legislation involving seven charges.

WORKERS COMPENSATION CLAIMS
STRATEGY

We are committed to improving support for injured
workers by working with insurers, providers and
employers to support effective return to work outcomes.

In 2014/15 we focused on:

e improving return to work rates and health recovery
outcomes for less seriously injured workers, and
helping workers regain their financial independence

e providing effective injury, health care management,
and financial support for seriously injured workers.

Programs and initiatives included:

* an enhanced suite of six vocational rehabilitation
programs to support increased return to work rates

e review of the nationally consistent approval
framework for workplace rehabilitation providers to
strengthen recovery at work messaging

e annual review and gazettal of Fees Orders for
medical and allied health practitioners, private and
public hospitals, and ambulance services

¢ Allied Health Practitioner Management Framework
review in collaboration with the MAA

e development of a single request-for-service protocol
for all allied health practitioners delivering treatment
services in the workers compensation and CTP
systems in NSW
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* online competency based training program for
allied health practitioners to improve capability
of approved providers while improving training
accessibility, particularly for providers located in
regional and remote areas

* endorsement by Safe Work Australia for the adoption
of the 4th edition of the WorkCover NSW Guidelines
for the Evaluation of Permanent Impairment as the
National Guideline

e commencing a review of the Certificate of Capacity

e partnering with Work Health and Safety Division
(WHSD) to deliver health, safety and recovery at
work outcomes:
= regional forums targeting small business
= industry specific strategies and solutions in the

identified target industries, including those within
the Focus on Industry Program
= training for return to work inspectors

e consultation with customers and stakeholders to

deliver guidance materials specifically targeting

employers and medical practitioners

e development and review of a number of WorkCover
gazetted guidelines following stakeholder feedback:

= guidelines for claiming compensation benefits
= guidelines for workplace return to work programs
= work capacity guidelines

= guidelines for the approval of allied health
practitioners

= guide to workers compensation for workers
= work capacity decision review guidelines
* supporting insurers to improve their evaluation of

practice through the development of an insurer audit
manual.
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CASE STUDY 1: SAFE WORK AWARDS -
RETURN TO WORK ACHIEVEMENT AWARD
FOR WORKERS

After suffering a back injury as a weapons trainer
at Goulburn Academy, Sergeant Mathew Johnson
experienced further injury during a violent arrest.
Mathew’s run of bad luck with his back culminated
in a third injury, forcing him to take a lengthy
period off work.

After some dark periods, including the moment

he found he was unable to use his legs, Mathew
decided that the person most responsible for

his recovery was him. By maintaining strong
relationships with medical specialists, his case
manager, supervisors and colleagues, Mathew

has been proactive in his involvement in the
rehabilitation process. He subsequently underwent
his physical and psychological treatment with
enthusiasm and passion.

Mathew is now the Richmond local area command
education development officer. Although his
recovery process is ongoing, he recently had his
medical status upgraded; allowing him to assist
with operational shifts in the field as a general
duties supervising sergeant.

INSURE



SPECIALISED INSURERS

We reformed the specialised insurer licensing
framework in December 2014 following an extensive
consultation process. The reform has resulted in
stronger regulatory oversight of specialised insurers
to drive optimum workers compensation outcomes
for employers and injured workers. Revisions to the
application are designed to attract responsible and
accountable insurers fully capable of operating in
the end to end workers compensation value chain.
The reforms have also reduced specialised insurers’
regulatory burden, particularly prudential management
reporting requirements. As part of the reform
process, WorkCover agreed to a Memorandum of
Understanding (MOU) with the Australian Prudential
Regulation Authority. The MOU provides a structured
framework to share information between the

two Regulators and, where possible, removes the
duplication of regulatory requirements.

WORKERS COMPENSATION RED TAPE
REDUCTIONS

This year we reduced the number of employer wage
audits with the implementation of a risk-based
targeting system. Employers are subject to wage
audits to determine if they have accurately declared
their wages and industry classification for the
purpose of determining their workers compensation
insurance payable. A risk-based data analytic model
was introduced to select employers for audits based
on behaviours. The model was introduced to target
employers at a high risk of non-compliance. We also
developed a brochure to inform injured workers about
what they can do if they are not happy with a decision
made to deny liability on their claim or work capacity
decision. The brochure will be provided to injured
workers by the insurer when notifying them about the
insurer’s decision.

WORKCOVER AUTHORITY OF NSW 2014/15 ANNUAL REPORT

MERIT REVIEW SERVICE

The Merit Review Service (MRS) was established

in January 2013 to enable workers to seek a review
of insurers decisions about work capacity made by
insurers by seeking a review with WorkCover’s MRS.

In 2014/15 there were 748 review applications lodged
(1,136 in 2013/14) and 956 reviews were finalised (910 in
2013/14) with a median time to finalisation of 30 days
(67 days in 2013/14).
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STATUTORY INSURANCE REGULATION

MERIT REVIEW OUTCOMES

Merit Review 2013/14 2014/15
Outcomes

Volume % Volume %
Merit Review 94 10% 97 10%
Declined*

(Legislative pre-
requisites not met)

Better Outcome for 72 8% 48 5%
Worker - No Review

(WCD Withdrawn by

Insurer/MR Withdrawn

by Worker)

Better Outcome for 303 33% 407 43%
Worker - Reviewed

Same Outcome for 419 46% 384 40%
Worker - Reviewed

Worse Outcome for 22 2% 20 2%
Worker - Reviewed

Total 910 100% 956 100%

Median life cycle of review 2013/14 67 days 2014/15 30 days.

* Merit Review Declined - this occurs where legislative pre-requisites
are not met such as if there was no Work Capacity Decision made
by the Insurer, no Internal Review sought by the worker, or the
application was not lodged within the relevant statutory timeframe.

MERIT REVIEW BY INSURER TYPE

Insurer Type 2013/14 2013/14 2014/15 2014/15

Nominal insurer 560 62% 816 85%
scheme agent

insurers

Treasury 137 15% 65 7%
managed fund

insurers

Group self- 81 9% 31 3%
insurers

Self-insurers 90 10% 25 3%
Specialised 42 5% 19 2%
insurers

Total applications 910 100% 956 100%
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INVESTMENT PERFORMANCE

The SRWS investment portfolios are managed to
achieve return and risk outcomes that are appropriate
to the schemes they support. Performance for all
SRWS investment portfolios was strong over the
2014/15 financial years with the majority of funds
comfortably exceeding their asset-weighted market
benchmark and liability-related measures. A range of
structural changes have been implemented to target
lower volatility of investment returns and stability of
scheme funding ratios.

GOVERNANCE ARRANGEMENTS

The SRWS Board is responsible for setting investment
objectives, risk management, strategic asset allocation
and for reporting to the Minister on performance.

In June, SRWS amalgamated its funds management
activities with SRWS, SAS Trustee Corporation and

the New South Wales Treasury Corporation (TCorp).
This initiative allows for the pooling of investment
management expertise and a streamlined approach

to the delivery of long-term financial and non-financial
benefits to government agencies. A process to assess
and improve overall cost efficiency and management of
risk is ongoing.

MARKET REVIEW

The global economic recovery continued in 2014/15,
assisted by continued supportive monetary policy from
central banks and lower oil prices. While in previous
years the US led the recovery, this year Europe and
Japan also contributed. The improvement in the US
economy increased expectations of a rise in US interest
rates in upcoming quarters.

Major international share markets had strong returns
over the financial year, with the Japanese share market
returning 33 per cent. The Australian share market was
more muted and the S&P/ASX 200 Accumulation Index
returned 5.7 per cent. Bond markets also had solid
returns as bond yields ended the year lower.

The Reserve Bank of Australia cut rates twice over
2014/15 as the Australian economy recorded below
trend growth. The Australian dollar continued to fall
over 2014/15, fro