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LETTER TO
THE MINISTER

22 October 2015

The Hon. Dominic Perrottet, MP

Minister for Finance, Services and Property
Parliament House

Macquarie Street

SYDNEY NSW 2000

Dear Minister

In accordance with the Annual Reports (Statutory Bodies) Act 1984, we have pleasure in submitting for your
information and presentation to Parliament, the Annual Report of the WorkCover Authority of NSW for the
financial year ended 30 June 2015.

The 2012 reforms to workers compensation have continued to shape the long-term sustainability of the NSW
Workers Compensation Scheme. These reforms have allowed WorkCover to provide further support and benefits
to injured workers that need it the most, while delivering savings to business through reduced premiums.

In June 2014 the NSW Government announced a series of enhancements to better support the State’s injured
workers to return to work. This included ensuring access to hearing aids and prosthesis, and medical benefits to
retirement age for those workers with more than 20 per cent whole person impairment.

During 2014/15, WorkCover:

e partnered with industry stakeholders in high risk industries such as house construction, road and bridge
construction and road freight transport to deliver targeted education programs designed to save lives

* made it easier for our customers to do business with us by streamlining processes and increasing online services

e offered a range of financial incentives and support to small businesses to help them reduce injuries, improve
safety and return injured workers to work

e conducted more than 26,000 workplace visits in response to serious incidents and fatalities and more than
11,000 advisory activities and verification visits for high-risk activities

e took part in the Loose Fill Asbestos Insulation Taskforce to help develop a comprehensive action plan to advise
on the most appropriate solution to the loose-fill asbestos issue in NSW.

During the year our agency also responded to the findings of the 2013 Parliamentary Inquiry into allegations of
bullying at WorkCover by establishing robust policies designed to foster a supportive workplace culture.

Most importantly, we are continuing to work with staff and the Public Service Association to drive cultural change
including a zero tolerance to bullying and harassment behaviours.

Looking forward, both the 2014 Statutory review of workers compensation reforms and the NSW Parliament’s
Law and Justice Committee Review of the exercise and functions of the WorkCover Authority of NSW, paved the
way for structural reforms for the separation of WorkCover’s insurance and regulatory functions. Such changes
will transform how we do business and strengthen our capacity to deliver better services and outcomes for the
people of NSW.

b YERE

Michael Carapiet Vivek Bhatia

Former Chair Former Chief Executive Officer
Safety, Return to Work Safety, Return to Work

and Support Board and Support

Chair Chief Executive

Insurance and Care (icare) Insurance and Care (icare)
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OUR PURPOSE

PURPOSE AND VALUES

WorkCover’s core purpose is to increase the
competitiveness of the NSW economy through
productive, healthy and safe workplaces for workers
and employers.

Our values underpin our interactions with each other,
our stakeholders and our customers, and as such are
an important part of our planning process. As a NSW
Government agency, trusted with public money and
safety, we employ these values to inform, and perform,
our day to day work.

Our key values are integrity, trust, service,
accountability and respect.

ROLE

WorkCover assists in securing the health, safety and
welfare of workers in NSW by:

e preventing work-related injuries

* promoting the development of healthy and safe
workplaces

e providing prompt, effective treatment, management
and rehabilitation of injuries in order to assist workers
return to work

e providing effective and efficient workers
compensation insurance

e providing a merit review service for workers seeking
a review of an insurers work capacity decision.

HOW WE WORK
REGULATOR

WorkCover is the regulator of the NSW workers
compensation system and regulator for work, health and
safety legislation in NSW.

As the NSW regulator, we:

e promote compliance with work, health and safety
legislation by providing information, education
and assistance on work health and safety in the
workplace

* promote injured workers returning to work when safe
todo so

e promote early and appropriate dispute resolution

¢ licence insurers and the operation of hazardous
equipment, activities and defined premises.

INSURER

WorkCover also acts on behalf of the Nominal Insurer to
manage the Workers Compensation Insurance Scheme.
It has appointed Scheme agents that issue insurance
policies and manage claims on its behalf.

The workers compensation Nominal Insurer is a not-for-
profit legal entity established in 2005 to issue polices
of insurance and to manage workers compensation
claims for NSW employers. All premiums received

are paid into the Workers Compensation Insurance
Fund (WCIF) to meet the cost of claims and the
administration of the Scheme. The assets of the WCIF
are owned by the employers of NSW, who are also
responsible for meeting any shortfall.

Approximately 272,000 employers and over three
million workers were covered by the NSW Workers
Compensation Scheme in 2014/15.

The Nominal Insurer is one of Australia’s largest
insurance businesses, with earned premiums of over
$2.2 billion income (excluding GST) and assets of $17
billion.

OUR PURPOSE



THE HISTORY OF WORKCOVER

1July 1989 WorkCover was established, making it the first
government agency in Australia to integrate injury
prevention, rehabilitation and compensation into a
single body with a unified mission.

July 2005 The Nominal Insurer commenced being the
insurer for the NSW Workers Compensation
Scheme through the Workers Compensation
Insurance Fund. The Nominal Insurer is
responsible for issuing workers compensation
polices and managing claims. WorkCover
exercises the powers of, and acts on behalf of, the
Nominal Insurer.

WorkCover becomes part of the Compensation
Authorities Staff Division pursuant to the
Public Sector Employment and Management
(Departmental Amalgamations) Order 2009.

WorkCover becomes part of Safety, Return to Work
and Support Division under the Safety, Return to
Work and Support Board Act 20]12.

Safety, Return to Work and Support Division

becomes Safety,Return to Work and Support and
forms part of the Office of Finance and Services
within the Treasury and Finance cluster.

The Office of Finance and Services becomes the
Department of Finance, Services and Innovation.

WORKCOVER AUTHORITY OF NSW 2014/15 ANNUAL REPORT




OUR PURPOSE

LEGISLATIVE AND REGULATORY REFORM INDEPENDENT REVIEW BODIES

WorkCover continues to reform and improve its The Workers Compensation Commission (WCC) and
work, health and safety and workers compensation the WorkCover Independent Review Office (WIRO)
regulatory regimes by facilitating inter-agency are two independent bodies that undertake dispute
cooperation and stakeholder engagement. resolution functions in regard to the NSW workers

compensation system.
The reforms have improved rehabilitation of injured

workers and provided incentives for businesses to The WCC provides an independent and impartial

improve safety by reducing the cost of regulation for statutory tribunal for disputed workers compensation

safer workplaces. claims (limited to liability and medical disputes) in NSW.

LEGISLATION The WIRO provides an independent review of work
capacity decisions of Scheme agents and self and

WorkCover’s main statutory functions are to ensure specialised insurers in NSW, and also deals with

compliance with the following legislation: complaints made by workers about insurers and
employers.

* Associated General Contractors Insurance Company
Limited Act 1980

e Bishopsgate Insurance Australia Limited Act 1983

* Dangerous Goods (Road and Rail Transport) Act
2008 (except parts, the Minister for the Environment)

* Explosives Act 2003

* Rural Workers Accommodation Act 1969

e Safety, Return to Work and Support Board Act 2012
e Sporting Injuries Insurance Act 1978

o Work Health and Safety Act 2011

* Workers Compensation Act 1987

o Workers Compensation (Bush Fire, Emergency and
Rescue Services) Act 1987

* Workers Compensation (Dust Diseases) Act 1942

o Workplace Injury Management and Workers
Compensation Act 1998 (except part, the Attorney
General)

* Workers Compensation Regulation 2010.

A full list of the acts and regulations WorkCover
administers is outlined in Appendix 1.
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CHAIR/CEO REVIEW

N 2014/15 we
were committed
O IMmproving
services to our
customers ano
oreparing for
change.

ACHIEVEMENTS

* A 46 per cent decline in work-related compensable
fatalities and a 52 per cent decline in fatality
incidence rates compared with the previous 10 years.

e Continued to roll out the 2012 workers compensation
benefit reforms, and further enhancements, enabling
coverage of more medical costs, a lower impairment
threshold and weekly payment entitlements.

¢ Lowered annual premiums for businesses that
maintain a safe workplace, in order to improve
certainty and stability, reduce the cost of doing
business and create and maintain NSW jobs.

e Transition to the new Government Sector
Employment Act 2013 with an updated recruitment
framework and new Department of Finance, Services
and Innovation policies and practices.

e Established new frontline and complaints-handling
processes following the implementation of a new
Customer Service Charter and Customer Feedback
Framework, which won the prestigious National
Contact Centre Innovation Award.

e The amalgamation of the funds management activities
of SRWS, SAS Trustee Corporation, and NSW
Treasury Corporation within TCorp was completed.

e Delivered over 950 merit reviews of insurers work
capacity decisions.

* Reformed the specialised insurer framework licensing
framework.

PARTNERSHIPS, PROGRAMS AND INITIATIVES

¢ Helped to reduce workplace injury and illness by
providing $553,000 in safety rebates with $342,000
specifically targeting small business, for the purchase
of safety equipment.

¢ |In conjunction with the Motor Accidents Authority
reviewed the Allied Health Practitioner Management
Framework with a view to increasing return to work
outcomes, improving consistency across provider
groups and reducing red tape.

e Partnered with the Environmental Protection
Authority to assess asbestos management practices
in metropolitan and regional landfills.

e Completed 3,500 health checks at workplaces across

NSW under the Get Healthy at Work program, a joint
initiative with NSW Health reaching 630,000 workers.

CHAIR/CEO REVIEW



* Marked the seventh year of the Small Business
Mentor Program where large businesses coach small
businesses, providing tailored safety advice and
expertise.

e Published six video safety alerts, averaging 6,000
views per video, created in direct response to
incidents resulting from high-risk activities.

* Held the annual 2014 WorkCover NSW SafeWork
Awards recognising businesses and individuals for
their contribution to safety and return to work.

THE YEAR AHEAD

In August 2015 the NSW Parliament passed new
laws that created three new entities that will replace
WorkCover NSW.

The State Insurance Regulatory Authority (SIRA)

will assume the regulatory functions of WorkCover

in relation to workers compensation insurance

and the Motor Accidents Authority in relation to
Compulsory Third Party insurance. It will also manage
the regulatory functions relating to Sporting Injuries
Compensation and Home Building Compensation.

SafeWork NSW will become the NSW workplace health
and safety regulator. SafeWork will continue to support
SIRA with compliance activities around workers
compensation and return to work.

Insurance and Care NSW (icare) will deliver the State’s
insurance and care schemes. It will be a centre of
excellence for providing person-centric insurance
services, return to work solutions, and care for people
who have been severely injured in the workplace or on
the road.

icare’s distinct service lines will include builders
warranty, dust diseases care, lifetime care, and workers
insurance.

This will present significant structural and operational
changes for our business that will allow us to enhance
the services we provide to our customers and
stakeholders.

PRIORITIES

* Improve workplace safety and return to work
outcomes for injured workers.

* Implement a customer-centric approach that
puts injured workers at the centre of the workers
compensation system to ensure they receive the care
and support they need.

e Continue to implement the recommendations of the
Statutory Review of the Exercise of the Functions of
the WorkCover Authority and Parliamentary Inquiry
into Allegations of Bullying in WorkCover NSW.

WORKCOVER AUTHORITY OF NSW 2014/15 ANNUAL REPORT

e Work closely with high risk industries and the
community by delivering targeted programs to
reduce injuries and save lives.

e Deliver premiums reductions for employers with
good safety and return to work records.

CHALLENGES

L[]

Consolidate structural and legislative changes under
the new State Insurance and Care Governance Act
2015 with the strategic vision and mission of the
organisation.

L]

Develop a new operating model that incorporates
innovative programs that focus on injured workers,
harm prevention and providing fair and sustainable
workers compensation insurance.

Assist industry and business to transition to the new
Globally Harmonised System of Classification and
Labelling of Chemicals (GHS).

OUR TEAM... OUR COMMUNITY

We would like to thank our employees, management
team, customers and stakeholders for their continued
support throughout the year.

We look forward to building on our achievements,
achieving new successes and delivering positive
outcomes for the NSW community.

Michael Carapiet
Former Chair
Safety, Return to Work and Support Board

WA

Vivek Bhatia
Former Chief Executive Officer
Safety, Return to Work and Support
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SAFETY, RETURN TO WORK

AND SUPPORT BOARD

ABOUT SAFETY, RETURN TO WORK
AND SUPPORT

Safety Return to Work and Support (SRWS) is part

of Department of Finance, Services and Innovation
(DFSI). The SRWS Board determines the strategic
direction and oversees the performance of the
WorkCover Authority of NSW, the Motor Accidents
Authority (MAA) and the Lifetime Care and Support
Authority (LTCSA). The SRWS Chief Executive Officer
is a member of the SRWS Board.

SRWS agencies are supported by shared services
functions in the areas of communications, finance,
information and technology services, investment,
human resources, legal, policy, procurement, and
strategy and performance. The agencies also share
governance mechanisms including the SRWS Executive,
SRWS Board and its Audit and Risk Committee,
Investment Committee and Human Resource Committee.

SRWS contributes to the economic growth,
productivity and wellbeing of NSW by:

e enhancing business and driving confidence
* increasing the competitiveness of the NSW economy
* improving workforce and community participation

e ensuring high quality, accessible and efficient
services.

THE SAFETY, RETURN TO WORK AND
SUPPORT BOARD

The SRWS Board was appointed under the Safety,
Return to Work and Support Board Act 2012 for a
three-year period to 31 July 2015. Under the Act, the
Board:

e determines the general policies and strategic
direction of each relevant authority

e oversees the performance of each relevant authority

* advises the Minister and the CEO on any matter
relating to the relevant authorities or arising under
the compensation or other related legislation

e determines investment policies for certain funds, and
establishes and administers one or more funds for
the purpose of investment:

Workers Compensation Insurance Fund

Lifetime Care and Support Authority Fund

Insurers Guarantee Fund

Sporting Injuries Fund

Workers Compensation (Dust Diseases) Fund

= Nominal Defendant’s Fund (currently nil investments)
= Terrorism Reinsurance Fund (currently nil assets)

e reports to the Minister on the investment
performance of each of the above funds.

The Board consists of seven members, including the
SRWS CEO. The Board is appointed by the Governor
of NSW on the recommendations of the Minister for
Finance and Services. Both the Board and the CEO are
subject to ministerial control and direction.

MEMBERS OF THE SAFETY, RETURN TO WORK
AND SUPPORT BOARD ON 30 JUNE 2015

1. Michael Carapiet, MBA, Chair

Mr Carapiet is Chair of Smartgroup Corporation Limited,
Addexum Capital Ltd., and Link Administration Holdings
Ltd. He is a director of Link Group and a member of

the Boards of Clean Energy Finance Corporation and
Infrastructure Australia. He is also on the Advisory Board
of Norton Rose Australia. Mr Carapiet was previously
Chair of SAS Trustee Corporation (NSW State Super).

Mr Carapiet has more than 30 years’ experience in the
financial sector and has held a number of senior roles
with the Macquarie Group, where he was a member of
Macquarie’s Executive Committee from 2005. Prior to
his retirement in July 2011 he was Executive Chairman
of Macquarie Capital and Macquarie Securities. Mr
Carapiet has a Master of Business Administration from
Macquarie University.

2. Raymond Whitten, BA, LLB, LLM, Deputy Chair
Mr Whitten was previously Chair of the MAA, Chair

of the Workers Compensation and Work Health

and Safety Council, Deputy Chair of the Workers’
Compensation Insurance Fund Investment Board and
Director of the WorkCover NSW Board. He was also
Chair of the National Stock Exchange of Australia
Limited (NSX).

Mr Whitten is an Accredited Specialist in Business Law,
Notary Public and Responsible Officer of a Nominated
Adyviser to the NSX. He commenced practicing law

in 1972 and is a Solicitor Director of Whittens and
McKeough Pty Limited. He has extensive experience

in property, commercial transactions and all types of
dispute work.

SAFETY, RETURN TO WORK AND SUPPORT BOARD



Mr Whitten graduated from the University of Sydney
with a Bachelor of Arts and a Bachelor of Laws. He
also has a Master of Laws from the University of
Technology, Sydney.

3. Vivek Bhatia, MBA, B.Engg, CFA

Mr Bhatia was appointed as CEO of SRWS and became
a member of the SRWS Board in August 2014. He was
appointed Chair of the DDB Board on 1 January 2015
and is Chair of the Heads of Asbestos Coordination
Authority. Mr Bhatia joined SRWS following his role

as CEO at Wesfarmers Insurance, where he led the
multi-brand, multi-channel insurer through a significant
transformation journey.

Mr Bhatia has also held several other prominent
leadership roles in strategy, operations and technology
over the past 15 years both domestically and abroad at
McKinsey & Company, Wesfarmers Insurance and QBE.
Prior to joining SRWS, Mr Bhatia co-led the business
restructuring and transformation practice at McKinsey
& Company across Asia Pacific, where he worked
across resources, industrials, telecommunications,
financial services, and oil and gas.

Mr Bhatia has an undergraduate degree in Engineering
and has completed his MBA in strategy. He is a
qualified Chartered Financial Analyst.

4. Gavin Bell, LLB, MBA (Exec)

Mr Bell is currently a member of the Advisory Council
of the Australian School of Business and a director of
Smartgroup Corporation Ltd and Supply Nation. He
was also a member of the WorkCover NSW Board and
Workers’ Compensation Insurance Fund Investment
Board.

Mr Bell commenced at Freehills in 1982 as a graduate
solicitor and became a partner in 1988. Mr Bell became
Freehills’ Chief Executive Officer and Managing Partner
on 1July 2005, and retired in 2014.

Mr Bell completed his law degree at the University of
Sydney and graduated in 1982. He undertook a Master
of Business Administration (Executive) degree at

the Australian Graduate School of Management and
graduated in 1995.
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5. Peeyush Gupta, FAICD

Mr Gupta is currently the Chair of State Super Financial
Services and Charter Hall Direct Property Management
Limited. He is a non-executive director of the Special
Broadcasting Service Board, National Australia

Bank, BNZ Life insurance and Quintessencelabs,

and is Chairman of MLC Limited, State Super

Financial Services, and Charter Hall Direct Property
Management Limited. Mr Gupta also serves on a
variety of non-profit boards, including the Australian
School of Business at UNSW and SIRCA.

Mr Gupta was the co-founder and inaugural CEO of
Ipac Securities, a pre-eminent wealth management firm
spanning financial advice and institutional portfolio
management. Mr Gupta has a Master of Business
Administration (Finance) degree from the Australian
Graduate School of Management. Mr Gupta completed
the Advanced Management Program at Harvard
Business School in 2006 and he is a Fellow of the
Australian Institute of Company Directors.

6. Elizabeth Carr, BA (Hons), MPA, FAICD

Ms Carr is a Member of The Environmental Protection
Authority (WA), Chair of the Challenger Institute of
Technology and holds a number of private, non-profit
and education board positions including Chair of the
Macular Disease Degeneration Foundation and Chair
of St Catherine’s Aged Care Facility (NSW). Ms Carr

is also the Chair of the NSW Family and Community
Services Audit and Risk Committee and was a member
of both the WorkCover NSW Board and Workers
Compensation Insurance Fund Investment Board prior
to their abolishment in 2012.

Ms Carr’s career has covered senior executive
management positions in technology (IBM), finance
(Macquarie Group) and government (Department of
State Development WA). She has a BA (Hons) from the
University of Western Australia and a Master’s Degree
from Harvard University.

7. Mark Lennon, BComm, LLB

Mr Lennon is Secretary of Unions NSW, and was
appointed to that position in October 2008. Mr Lennon
joined Unions NSW (formerly the Labor Council)

in 1988 and has held the positions of Occupational
Health and Safety Training Officer, Industrial Officer
and Assistant Secretary, prior to becoming Secretary.
Mr Lennon is a Director of First State Super Trustee
Corporation and was a member of the WorkCover
NSW Board.



SAFETY, RETURN TO WORK
AND SUPPORT EXECUTIVE

The SRWS Executive team has 15 members, six general
managers leading regulatory, care and insurance

lines, eight functional leads providing shared services
across SRWS, and a CEO. The team is responsible for
operational management of the organisation and the

Vivek Bhatia

CEO

Safety Return to Work
and Support

Don Ferguson
MA, BA

General Manager
Lifetime Care and
Support

Caroline Walsh

BA (Government),
LLB(Hons)

Executive Director
Workers Compensation
Regulation

Peter Dunphy, PSM

BS, MA (Hons)
Executive Director
Work Health and Safety
Division

S

Stuart Bremner

Steve McKenna

MA, CIMA MBA, CPA, ACIS

General Manager Chief Information Officer
Investment
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implementation of policies and strategic priorities
determined by the SRWS Board. The Executive also
makes recommendations on matters of strategic
direction and policy to the CEO.

John Nagle
Executive Director
WorkCover Insurance

Anita Anderson, PSM
Dip-Gov-Policy
General Manager
Dust Diseases

Andrew Nicholls Megan Hancock

BA (Hons), MMgt, EMPA, CA, Grad Dip, AFI,

JP GAICD

General Manager Chief Financial Officer
Motor Accidents

Authority

Michael Saad Catherine Morgan
BEc BA (Hons), LLB (Hons),
Director LLM

Corporate Governance Director

Legal Services

SAFETY, RETURN TO WORK AND SUPPORT EXECUTIVE



Greg Barnier
MBusCoach (Dist),
AdvDipGovt, (Mgmt),
DipFinServ (FinPlan),
Chief Human Resources
Officer

Carmel Donnelly

BA (Hons), MBA (Exec),
MPH, GAICD

General Manager
Strategy and
Performance

Samantha Lawrence
BA (Hons), MBA
Director and Company
Secretary

Office of the CEO

SAFETY, RETURN TO WORK AND SUPPORT
Chief Executive Officer - Vivek Bhatia

CARE & INSURANCE

LIFETIME CARE
AND SUPPORT BOARD

General Manager
Don Ferguson

FINANCE AND SERVICES

Chief Financial Officer
Megan Hancock

CORPORATE GOVERNANCE

Director
Michael Saad

DUST DISEASES

General Manager
Anita Anderson

WORKCOVER

Executive Director COMP!

John Nagle
Execut
Carol

SHARED SERVICES

INVESTMENT PEOP

General Manager
Steve McKenna

INFORMATION SERVICES LEGAL SERVICES

Chief Information Officer

Stuart Bremner Ca
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WORKCOVER
INSURANCE WORKERS

REGULATION

Chief Human Resources Officer

REGULATION

WORKCOVER MOTOR
WORK HEALTH ACCIDENTS
ENSATION AND SAFETY AUTHORITY

Executive Director General Manager
ive Director Peter Dunphy Andrew Nicholls
ine Walsh

LE AND CULTURE STRATEGY AND

PERFORMANCE

Greg Barnier General Manager
Carmel Donnelly

OFFICE OF CEO

Director Director and Company Secretary
therine Morgan Samantha Lawrence
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OUR VISION We believe you should be safe and supported
OUR MISSION \We protect, insure, care

Protect from harm

Insure for when things go wrong

Care for people when they are injured
OUR VALUES Accountability

Service
Trust
Integrity
Respect
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OUR STRATEGY

Our customers are at the centre of everything we do.
We invest in the strengths of our people.
We build great partnerships.
We create new ways of doing things.

focusing on
-y

service = ~o
\ . .
L4 ~
>
~

Y ~
’
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. 1 developing
taking e—— L—e trust
accountability \‘

I

acting with
integrity

COMMERCIAL MIND SOCIAL HEART

OUR OBJECTIVES

Financial sustainability | Culture of achievement | Authentic stakeholder relationships
Optimal care for the injured | Enhanced customer experience | Safe work and road environment
Optimal insurance model
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INSURE

WORKERS COMPENSATION REFORMS
LEGAL FRAMEWORK

WorkCover has two distinct roles under the NSW
workers compensation legislation:

1. As a regulator that oversees the workers
compensation system in NSW and conducts a range
of regulatory activities including licensing of self
and specialised insurers. In this role WorkCover also
recommends insurance premiums, and exercises
regulatory powers in relation to employers, third party
service provider insurers and injured workers.

2.In a commercial role where WorkCover acts on behalf
of the workers compensation Nominal Insurer, a
licensed insurer responsible for providing workers
compensation insurance to any NSW employer except
those covered by other statutory arrangements.

Recent reviews of the New South Wales workers
compensation system raised conflict of interest issues
between the Nominal Insurer and the regulatory
functions that make up WorkCover’s Workers
Compensation Insurance Division. Key stakeholders
have also raised these concerns.

In January 2015 WorkCover’s regulatory and
commercial functions were separated internally. Two
new functions were created, one with an operational
focus - WorkCover Insurance - and one with a
regulatory focus - Workers Compensation Regulation.
All existing roles have been reappointed to one of the
two new functions.

The internal separation of workers compensation
functions enables WorkCover to deliver a more
focused and streamlined service to the New South
Wales community.

Under the new arrangements, Workers Compensation
Regulation:

e administers the workers compensation legislative
and regulatory framework

e regulates the NSW workers compensation system
including WorkCover NSW

* provides Scheme and self and specialised insurer
licensing arrangements.

e determines and administers self and specialised
insurer licenses, with the 64 self, group-self and
specialised insurers currently operating across NSW
as at 30 June 2015

* manages fraud prevention activities across the system

e determines premium appeals and worker status
rulings, and accreditation of rehabilitation providers

e undertakes merit reviews of insurers work capacity
decisions that are sought by workers.

WorkCover Insurance:

* manages the NSW Workers Compensation Scheme
on behalf of the Nominal Insurer

e sets and promotes simpler, easy to understand
premiums that provide certainty for employers and
encourage improved workplace safety and employer
support for workers with an injury

e promotes prompt and efficient management
of work-related injuries through effective injury
management and medical and rehabilitation services,
including engagement and oversight of service
providers operating in the Scheme

e designs, implements and evaluates programs that
promote, incentivise and support workplace injury
prevention, including return to work and recovery at
work for injured workers.

INSURE
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INSURE

WORKERS COMPENSATION REGULATION

The role of Workers Compensation Regulation is to
provide assurance to government and the community
that the workers compensation system is fair and
equitable and achieves the aim of getting workers back
to work and health.

Regulation entails seven key strategies:

Build Capability

Provide information and education to facilitate
compliance and best practice.

Policy

Coordinate and undertake research, analysis and policy
development to support organisational objectives.

Monitor Risks and Harms

Actively seek information to assess compliance and
identify risks and harms.

Strategic Response

Assess the impact of identified risks or harms and
determine and implement a response.

Provide an effective avenue for review and resolution
of disputes.

Dispute Resolution

Provide an effective avenue for review and resolution
of disputes.

Set Standards

Establish standards, in consultation with industry, to
achieve regulatory objectives.
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Stakeholder engagement

This involves triaging enquiries; handling complaints;
identifying trends; active engagement; and
collaboration to gain expertise, information and
perspective.

The Workers Compensation Regulator was heavily
engaged in establishing organisational frameworks,
functions and capability. Programs initiated included
developing a new:

e regulatory framework

e stakeholder engagement framework

e organisational design

e regulator evaluation framework

e research program

e guidelines framework.

Work was also undertaken to scope performance

measures integral to becoming a data-driven, risk-
based regulator.

ENHANCEMENTS TO WORKERS
COMPENSATION LAWS

WORKERS COMPENSATION BENEFIT REFORM

In 2012, the NSW Government introduced changes to
the way workers compensation is delivered in New
South Wales. As the financial position of the Scheme
improved, further enhancements were introduced in
September 2014 to better support the state’s injured
workers and facilitate their return to work.

The changes that were implemented allow for:

e the Insurer to meet the cost of any secondary
surgery

e workers to receive weekly payments while a work
capacity decision is being reviewed

e workers with a permanent impairment of 21 to 30 per
cent have access to medical and related expenses
until retiring age

e workers continue to receive certain medical and
related expenses until retiring age

e entitlement to weekly payments for up to one year
after retiring age.

INSURE



In March 2015, the government committed to an
immediate review of the financial position of the
workers compensation scheme and promised that

two thirds of every dollar above the minimum surplus
to keep the scheme sustainable will be invested in
supporting injured workers and getting them back to
work. The balance will be returned to business as lower
premiums.

We engaged with stakeholders to seek input on how to
best invest the additional funds and have commenced
a program of work to support the government’s
commitment.

COMPLIANCE

WorkCover is implementing a new principle and
evidenced-based workers compensation compliance
framework. We conduct proactive and reactive
compliance activities and prioritise compliance activity
using a range of information and data. For example,
this year we received 288 complaints and conducted
56 audits of uninsured employers.

WorkCover continually monitors licensing compliance
for self-insurers by reviewing workers compensation
information throughout the licence term, and carrying
out compliance activities. We completed 24 audits

of self-insurers’ work, health and safety management
systems and conducted 10 case management
compliance visits.

During the 2014/15 period we strengthened our
relationship with the Australian Taxation Office and
the NSW Office of State Revenue. WorkCover plans to
build upon such cooperative relationships with other
regulators in the future.
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PREVENTING WORKERS COMPENSATION FRAUD

Workers Compensation Regulation is implementing
a new fraud strategy to manage fraud across the
workers compensation system.

To address fraud against the workers compensation
system, we utilise the three strategies below, aimed
at all participants in the Scheme, including workers,
employers, and medical and other service providers:

e education and awareness activities, aimed at
preventing fraud

e detection of fraud, using data analysis on claims,
intelligence from previous fraud incidents and an
assessment and referrals policy

e 3 prosecution strategy that identifies when to
prosecute, alternatives to prosecution and the impact
that prosecution may have on preventing similar
activities.

In 2014/15 four defendants were charged with
breaches of the legislation involving seven charges.

WORKERS COMPENSATION CLAIMS
STRATEGY

We are committed to improving support for injured
workers by working with insurers, providers and
employers to support effective return to work outcomes.

In 2014/15 we focused on:

e improving return to work rates and health recovery
outcomes for less seriously injured workers, and
helping workers regain their financial independence

e providing effective injury, health care management,
and financial support for seriously injured workers.

Programs and initiatives included:

* an enhanced suite of six vocational rehabilitation
programs to support increased return to work rates

e review of the nationally consistent approval
framework for workplace rehabilitation providers to
strengthen recovery at work messaging

e annual review and gazettal of Fees Orders for
medical and allied health practitioners, private and
public hospitals, and ambulance services

¢ Allied Health Practitioner Management Framework
review in collaboration with the MAA

e development of a single request-for-service protocol
for all allied health practitioners delivering treatment
services in the workers compensation and CTP
systems in NSW
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* online competency based training program for
allied health practitioners to improve capability
of approved providers while improving training
accessibility, particularly for providers located in
regional and remote areas

* endorsement by Safe Work Australia for the adoption
of the 4th edition of the WorkCover NSW Guidelines
for the Evaluation of Permanent Impairment as the
National Guideline

e commencing a review of the Certificate of Capacity

e partnering with Work Health and Safety Division
(WHSD) to deliver health, safety and recovery at
work outcomes:
= regional forums targeting small business
= industry specific strategies and solutions in the

identified target industries, including those within
the Focus on Industry Program
= training for return to work inspectors

e consultation with customers and stakeholders to

deliver guidance materials specifically targeting

employers and medical practitioners

e development and review of a number of WorkCover
gazetted guidelines following stakeholder feedback:

= guidelines for claiming compensation benefits
= guidelines for workplace return to work programs
= work capacity guidelines

= guidelines for the approval of allied health
practitioners

= guide to workers compensation for workers
= work capacity decision review guidelines
* supporting insurers to improve their evaluation of

practice through the development of an insurer audit
manual.
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CASE STUDY 1: SAFE WORK AWARDS -
RETURN TO WORK ACHIEVEMENT AWARD
FOR WORKERS

After suffering a back injury as a weapons trainer
at Goulburn Academy, Sergeant Mathew Johnson
experienced further injury during a violent arrest.
Mathew’s run of bad luck with his back culminated
in a third injury, forcing him to take a lengthy
period off work.

After some dark periods, including the moment

he found he was unable to use his legs, Mathew
decided that the person most responsible for

his recovery was him. By maintaining strong
relationships with medical specialists, his case
manager, supervisors and colleagues, Mathew

has been proactive in his involvement in the
rehabilitation process. He subsequently underwent
his physical and psychological treatment with
enthusiasm and passion.

Mathew is now the Richmond local area command
education development officer. Although his
recovery process is ongoing, he recently had his
medical status upgraded; allowing him to assist
with operational shifts in the field as a general
duties supervising sergeant.
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SPECIALISED INSURERS

We reformed the specialised insurer licensing
framework in December 2014 following an extensive
consultation process. The reform has resulted in
stronger regulatory oversight of specialised insurers
to drive optimum workers compensation outcomes
for employers and injured workers. Revisions to the
application are designed to attract responsible and
accountable insurers fully capable of operating in
the end to end workers compensation value chain.
The reforms have also reduced specialised insurers’
regulatory burden, particularly prudential management
reporting requirements. As part of the reform
process, WorkCover agreed to a Memorandum of
Understanding (MOU) with the Australian Prudential
Regulation Authority. The MOU provides a structured
framework to share information between the

two Regulators and, where possible, removes the
duplication of regulatory requirements.

WORKERS COMPENSATION RED TAPE
REDUCTIONS

This year we reduced the number of employer wage
audits with the implementation of a risk-based
targeting system. Employers are subject to wage
audits to determine if they have accurately declared
their wages and industry classification for the
purpose of determining their workers compensation
insurance payable. A risk-based data analytic model
was introduced to select employers for audits based
on behaviours. The model was introduced to target
employers at a high risk of non-compliance. We also
developed a brochure to inform injured workers about
what they can do if they are not happy with a decision
made to deny liability on their claim or work capacity
decision. The brochure will be provided to injured
workers by the insurer when notifying them about the
insurer’s decision.
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MERIT REVIEW SERVICE

The Merit Review Service (MRS) was established

in January 2013 to enable workers to seek a review
of insurers decisions about work capacity made by
insurers by seeking a review with WorkCover’s MRS.

In 2014/15 there were 748 review applications lodged
(1,136 in 2013/14) and 956 reviews were finalised (910 in
2013/14) with a median time to finalisation of 30 days
(67 days in 2013/14).
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STATUTORY INSURANCE REGULATION

MERIT REVIEW OUTCOMES

Merit Review 2013/14 2014/15
Outcomes

Volume % Volume %
Merit Review 94 10% 97 10%
Declined*

(Legislative pre-
requisites not met)

Better Outcome for 72 8% 48 5%
Worker - No Review

(WCD Withdrawn by

Insurer/MR Withdrawn

by Worker)

Better Outcome for 303 33% 407 43%
Worker - Reviewed

Same Outcome for 419 46% 384 40%
Worker - Reviewed

Worse Outcome for 22 2% 20 2%
Worker - Reviewed

Total 910 100% 956 100%

Median life cycle of review 2013/14 67 days 2014/15 30 days.

* Merit Review Declined - this occurs where legislative pre-requisites
are not met such as if there was no Work Capacity Decision made
by the Insurer, no Internal Review sought by the worker, or the
application was not lodged within the relevant statutory timeframe.

MERIT REVIEW BY INSURER TYPE

Insurer Type 2013/14 2013/14 2014/15 2014/15

Nominal insurer 560 62% 816 85%
scheme agent

insurers

Treasury 137 15% 65 7%
managed fund

insurers

Group self- 81 9% 31 3%
insurers

Self-insurers 90 10% 25 3%
Specialised 42 5% 19 2%
insurers

Total applications 910 100% 956 100%
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INVESTMENT PERFORMANCE

The SRWS investment portfolios are managed to
achieve return and risk outcomes that are appropriate
to the schemes they support. Performance for all
SRWS investment portfolios was strong over the
2014/15 financial years with the majority of funds
comfortably exceeding their asset-weighted market
benchmark and liability-related measures. A range of
structural changes have been implemented to target
lower volatility of investment returns and stability of
scheme funding ratios.

GOVERNANCE ARRANGEMENTS

The SRWS Board is responsible for setting investment
objectives, risk management, strategic asset allocation
and for reporting to the Minister on performance.

In June, SRWS amalgamated its funds management
activities with SRWS, SAS Trustee Corporation and

the New South Wales Treasury Corporation (TCorp).
This initiative allows for the pooling of investment
management expertise and a streamlined approach

to the delivery of long-term financial and non-financial
benefits to government agencies. A process to assess
and improve overall cost efficiency and management of
risk is ongoing.

MARKET REVIEW

The global economic recovery continued in 2014/15,
assisted by continued supportive monetary policy from
central banks and lower oil prices. While in previous
years the US led the recovery, this year Europe and
Japan also contributed. The improvement in the US
economy increased expectations of a rise in US interest
rates in upcoming quarters.

Major international share markets had strong returns
over the financial year, with the Japanese share market
returning 33 per cent. The Australian share market was
more muted and the S&P/ASX 200 Accumulation Index
returned 5.7 per cent. Bond markets also had solid
returns as bond yields ended the year lower.

The Reserve Bank of Australia cut rates twice over
2014/15 as the Australian economy recorded below
trend growth. The Australian dollar continued to fall
over 2014/15, from US$0.94 to US$0.77, due to lower
commodity prices and softer economic growth in
Australia.

The financial year closed with investor concerns about
Greece defaulting on its large debt burden and the
volatile Chinese stock market. China’s growth rate is
likely to continue to slow in the years ahead as China
transitions from an investment driven growth model
to a consumer based economy. Given the heightened
investment risk environment and expectations of
lower future investment returns, a prudent approach
to managing the SRWS investment portfolios is being

maintained.
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STRATEGIC ASSET ALLOCATIONS AND

Listed property 3.0%
INVESTMENT RETURNS
Australian fixed interest 53.0%
The following tables are the strategic asset allocations Cash 7.0%
and investment returns for the statutory funds that I
WorkCover oversees. Total fund 100.0%
Workers Compensation Insurance Fund Diversified growth assets 40.0%
Strategic Asset Allocation 30 June 2015 Defensive assets 60.0%
Australian equities 7.5% Total fund 100.0%
International equities 10.5%
International equities - emerging markets 3.0% Insurers’ Guarantee Fund 2014/15 Returns
Australian unlisted property 7.0% 1Year 3 Year Since Inception*
0, 0, O,
Australian fixed interest 21.0% Performance G0 %pa) %6 p.a)
Australian inflation - linked bonds 28.5% Fund 705 10.29 8.43
Credit 4.0% Benchmark 7.36 N/A N/A
Emerging market debt 30%  £Xcess "0.32 N/A N/A
i * Performance data for the fund commenced on 30 June 2011.
Alternatives 5.5% ** Benchmark is a composite benchmark based on the fund’s
strategic asset allocation and commenced 31 December 2013.
Infrastructure debt 3.0%
Cash 7.0% Sporting Injuries Fund Strategic Asset
Total fund 100.0% Allocation 30 June 2015
Australian equities 7.0%
. . o
Diversified growth assets 43.5% International equities 8.0%
Def i 5%
efensive assets 56.5% International equities - emerging markets 2.0%
Total fund 100.0%
“ ? Listed property 3.0%
. . . N
Workers Compensation Insurance Fund Australian fixed interest 40.0%
2014/15 Returns Cash 40.0%
Since Total fund 100.0%
1Year 3 Year 5 Year Inception*
Performance (%) (% p.a) (% p.a.) (% p.a.) Diversified growth assets 20.0%
Fund 8.80 9.74 9.00 6.85 Defensive Assets 80.0%
Benchmark** 8.08 8.66 8.38 6.24 Total fund 100.0%
Excess 0.72 1.09 0.62 0.61

* Since inception date is 30 November 2005.
** Benchmark is a composite benchmark based on the fund’s
strategic asset allocation.

Insurers’ Guarantee Fund Strategic Asset
Allocation 30 June 2015

Australian equities 14.5%
International equities 14.5%
International equities - emerging markets 3.0%
Australian unlisted property 5.0%
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Sporting Injuries Fund 2014/15 Returns

1Year 3 Year Since Inception*
Performance (%) (% p.a) (% p.a.)
Fund 6.54 9.01 7.35
Benchmark** 6.60 N/A N/A
Excess -0.06 N/A N/A

* Performance data for the fund commenced on 30 June 2011.
** Benchmark is a composite benchmark based on the fund’s
strategic asset allocation and commenced 31 December 2013.
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WORK, HEALTH AND SAFETY REGULATION

As the work, health and safety regulator, WorkCover
aims to prevent harm caused by work-related injury
and illness and to minimise the associated social

and economic costs. We administer the work, health
and safety (WHS) regulatory framework and deliver
frontline response and prevention services that
support NSW businesses to manage workplace health
and safety risks.

Our legislative functions as regulator include:
* providing advice and assistance to duty holders
e reporting on work, health and safety statistics

* promoting and supporting education and training in
work, health and safety

* encouraging a co-operative, consultative relationship
between duty holders and those they’re responsible
for

e advising and reporting on the operation and
effectiveness of the Work Health and Safety Act 20171

e representing NSW and raising awareness of national
and international work, health and safety matters
affecting our State

* monitoring and enforcing compliance with the

legislation through a range of enforcement measures.
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RESPONSIVE REGULATORY APPROACH

WorkCover delivers a suite of WHS, workers
compensation and return to work services through
our responsive regulatory approach. This approach
ensures that we provide assistance, engagement, and
collaboration to secure good work, health and safety,
workers compensation and return to work outcomes.

Our resources are planned and allocated in a
transparent, risk and evidence-based manner, and our
enforcement actions are proportional and responsive.
We maximise our public value with advocacy,
partnerships, and frontline services at workplaces.
These activities help shape our understanding of
fatalities and serious incidents and assist us to develop
initiatives that complement our range of risk-based
harm prevention programs.

RECOGNITION AND REWARD, COMPLIANCE
ASSISTANCE, VERIFICATION AND
ENFORCEMENT STATISTICS FOR 2014/15

Recognition and reward

paid out by WorkCover in safety rebates

Assisting compliance

5605000 8897

customer service inspection reports
centre interactions documenting advice

26 28@ and assistance provided
)

during visits
inspector visits

Verifying

Y 4 | field verifications 5,750
licence checks 4,163
m desk verifications 1,972

11,8685

total verifications
undertaken

Administrative sanctions’

0545 6/5 92 5

improvement prohibition  penalty  enforceable
notices notices notices undertakings

Court sanctions

L WQW completed

— prosecutions

*These figures are accurate at time of extraction
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RISK BASED HARM PREVENTION PROGRAMS

WorkCover employs a risk-based operating model to
strategically allocate resources that target high risk
industries. This approach provides us with a structured
framework to identify, analyse, prioritise and respond
to risk. In 2014/15 we assigned our resources to target
high incidence, high consequence, low frequency,
fatalities and serious incidents, workplace health and
community concerns. This approach allowed us to
better engage at the local and sector level and have a
bigger impact on issues affecting the community.

HIGH RISK INDUSTRIES

WorkCover partners with industry via the Focus on
Industry Program (FOI), to reduce the number of
fatalities and serious injuries in high risk industries.
We focus on industries that experience high numbers
of workplace injuries and illnesses and higher than
average workers compensation claims.

In 2014/15, high priority risk industries included:

* house construction

* road and bridge construction

e road freight transport

e plant nurseries

e asbestos

* sheep and beef farming.
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House construction

WorkCover ran a targeted FOI house construction
program of workplace visits, including an intensive
engagement component. The program provided
advice and support to industry stakeholders to build
effective safety cultures and raise awareness of harm
prevention for high risk activities.

Road and bridge construction

WorkCover finalised a business intelligence report

on the road and bridge industry, which detailed the
sector and its workers compensation performance. We
identified four major mechanisms of injury; muscular
stress, moving objects, falls on the same level and
exposure to sound. As a result our project team is
visiting businesses around the state to establish why
incidents happen, how they can be prevented and how
these businesses currently manage work, health and
safety and return to work.

Road freight transport

As part of the FOI road freight transport program we
launched a new video safety alert, Falls from flatbed
trucks and trailers, that illustrates safety controls
around the high-risk task of loading and unloading
flatbed trucks and trailers. The video depicts safe
movement on flatbed trucks and trailers and when to
use potentially life-saving fall protection.

Plant nurseries

This ongoing FOI program looks at manual handling
in the ‘production and wholesale nursery’ sub-sector
and was initiated following an analysis of data and
consultation with the Nursery and Garden Industry
Association of NSW. The project targets common soft
tissue injuries resulting from muscular stress.

Sheep and beef farming

In June 2015 WorkCover launched the third phase of
a strategic industry action plan aimed at improving
health and safety in the state’s highest risk agricultural
sector. Our inspectors contacted sheep and beef
cattle farmers across regional NSW to arrange visits
to help farmers assess and improve safe work systems
in conjunction with a number of other supporting
interventions.
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HIGH CONSEQUENCE LOW FREQUENCY

The High Consequence Low Frequency (HCLF) Program
identifies workplace activities that have the potential

to cause severe harm to workers or the NSW public.
HCLF resources are allocated based on risk of harm or
recent serious incidents or fatalities.

We conducted more than 8,000 HCLF verifications
visits at workplaces in 2014/15. We provided advice
and assistance on issues such as asbestos assessments,
dangerous goods notifications, safety data sheets,
chemical pipelines, tilt up concrete construction, beer
line cleaning, explosives waste disposal, high risk work
licences, bulk fuel storage and tower cranes.

HIGH CONSEQUENCE LOW FREQUENCY
CASE STUDY - CLEANING BEER LINES

In 2014/15 we responded to a number of incidents
where workers were severely injured while cleaning
beer lines in pubs or clubs. Two of these incidents
caused life-changing injuries to workers.

Under the HCLF program, our inspectors visited
more than 300 hotels, pubs and clubs and
provided tailored safety advice and assistance to
workers and employers. Our safety advice included
managing the risks associated with cleaning

beer lines, changing beer kegs, storing and using
chemicals, manual handling, noise exposure, slips,
trips and falls, and violence to workers.

HIGH CONSEQUENCE LOW FREQUENCY -
PLANS FOR 2015/16

We have worked closely with high-risk industries to
identify activities that would benefit from targeted
HCLF programs. Some of the activities we will target in
2015/16 include fixed scaffolding, motor vehicle spray
painting booths, hazardous chemical notifications,
pesticide use in grain silos, machine guarding, H-class
asbestos vacuums, chemical manufacturing, and
surfboard manufacturers.
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FATALITIES AND SERIOUS INCIDENTS
FATALITIES

For the 2013/14 financial year there were 67
compensable fatalities reported in NSW.

Data for the period 2013 to 2014 shows a 46 per cent
decline in compensable fatalities from 2004 to 2005.

The compensable fatality incidence rate (the number of
fatalities per 100,000 workers) has dropped by 52 per
cent over the same period, to 2.1 per 100,000 workers.

OCCUPATIONAL DISEASE

In 2013/14 there were a total of 6,273 major occupational
disease claims. Nervous system and sense organ
diseases (including industrial deafness) contributed the
most claims - 1,813 in total. This was followed closely by
mental diseases, representing 1,734 claims.

Occupational disease was highest in the manufacturing
industry at 15 per cent, followed by public
administration and safety 13 per cent, health care and
social assistance 12 per cent and construction 9 per
cent. These four industries combined account for 50
per cent of all occupational disease major claims.

The public administration and safety industry was

the major contributor for mental disorder claims,
representing almost 24 per cent of all reported mental
disorders.

EMPLOYMENT INJURIES

Employment injuries are defined as injuries resulting
from work-related incidents and occupational diseases
contracted or aggravated out of, or in the course of,

a worker’s employment. This includes major claims
where the result of the injury or disease is death,
permanent disability or temporary disability.

A total of 30,126 major employment injuries were
reported in 2013/14, a decrease of 10 per cent from
2012/13. Of these 78 per cent were major workplace
injuries and 21 per cent were occupational diseases.

The highest number of employment injuries by industry
were reported in health care and social assistance
(4,331, followed by manufacturing (4,058) and
construction (3,226).
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WORKPLACE INJURIES

Workplace injuries are defined as injuries caused by
incidents occurring at the workplace, either during
work or during a work break, where the worker’s
activity is under the control of an employer.

In 2013/14, injuries to male workers comprised 68 per
cent of all major workplace injuries. Female workers
comprised 32 per cent.

The incidence rate of workplace injuries reported in
2013/14 decreased to 7.2 claims per 1,000 employees
in 2013/14 from 8.3 in 2012/13.

In 2013/14, the agriculture, forestry and fishing industry
had the highest incidence rate of major workplace
injuries with 16.9 per 1,000 employees.

Manual handling was the most common cause of
injury in the workplace, accounting for 29 per cent of
workplace injuries.

OCCUPATION AND AGE

Occupations with the highest number of employment
injuries were labourers (7,182), technicians and trades
workers (5,469), and community and personal service
workers (4,967).

The highest incidence rates of occupational disease
claims were made by machinery operators and drivers
and labourers, followed by community and personal
service workers.

The 65 and over age group had the highest incidence

rate of 8.3 fatality claims per 100,000 employees
during 2013/14.
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WORKPLACE HEALTH

Significant prevention activities were conducted to
reduce health risks to workers:

RURAL CHEMICAL AWARENESS

Under the occupational disease strategy we launched
the Rural Chemical Awareness Campaign. We
developed factsheets and web copy around three
hazardous agricultural chemicals, published an article
on our content hub, spoke on the topic at our Farm
Safety Day events, ran a series of ‘boosted’ social
media posts, and created a video safety alert, reaching
thousands in our target audience.

GET HEALTHY AT WORK

The Get Healthy at Work Program is a joint initiative

between WorkCover and NSW Health. The program

aims to prevent lifestyle-related chronic disease in

workers by changing their eating practices, weight,

smoking habits and alcohol consumption. It promotes

healthy eating, physical activity and maintaining a

healthy weight. In 2014/15 there were:

e 3,500 completed health checks

e 250 work health programs

e 17 service providers delivering the Get Healthy at
Work service across NSW with increased promotion
of face to face services

e 950 registered businesses

* 12,000 worksites

* 630,000 employees.
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ENGAGEMENT AND RESPONSE INITIATIVES

HEADS OF ASBESTOS COORDINATION
AUTHORITIES

The Heads Of Asbestos Coordination Authorities
(HACA) continues to demonstrate how cross agency
coordination and partnerships can benefit the NSW
community. The HACA is responsible for developing,
implementing and monitoring the NSW State-wide
Asbestos Plan 2013-2016, which aims to reduce
asbestos-related diseases in NSW.,

As chair of the HACA and the Asbestos Education

Committee, WorkCover has played an instrumental role

in the development and implementation of the state-
wide asbestos plan, Model Asbestos Policy for NSW
Councils, and Asbestos Awareness Campaign.

The NSW State-wide Asbestos Plan was launched on 1

July 2013. Key initiatives for 2014/15 included:

e reviewing literature, incidents and issues to establish

a watch list of emerging hazard issues

* reviewing research priorities into asbestos-related
issues

e development of the emergency services protocol
(NSW Asbestos Emergency Sub-Plan) through
the Asbestos Advisory Committee in liaison with
the State Emergency Management Committee
with regard to recovery activities following natural
disasters (storms, fires and flooding)

e working with communities in regional, rural and
remote regions of NSW, including the Aboriginal
Land Councils, to promote the safe management of
asbestos

developing guidance and improved mapping of
naturally occurring asbestos

undertaking an award winning, coordinated
government awareness-raising campaign during
National Asbestos Awareness Month

e community awareness activities through
metropolitan and regional tours of ‘Betty’ the
Asbestos Disease Research Institute House

e development and implementation of the NSW
Government’s testing and make-safe program for
loose fill asbestos insulation, pending the outcomes
of the recommendations of the Loose Fill Insulation
Taskforce.
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LOOSE-FILL INSULATION TASKFORCE

A Canberra-based company known as ‘Mr Fluffy’
installed loose-fill asbestos insulation in around 1,000
houses in the ACT and is also understood to have
operated in NSW. In June 2014 the ACT Government
established an Asbestos Response Taskforce to
provide a coordinated response to the issue.

In August 2014 HACA engaged
PricewaterhouseCoopers to conduct an independent

investigation into loose-fill asbestos in NSW to quantify

the number of properties, and provide free ceiling
insulation testing to identify affected homes.

In December 2014 the NSW Government established
an all-of-government Loose Fill Asbestos Insulation
Taskforce, of which WorkCover was a member tasked
with developing a comprehensive action plan for a
voluntary purchase and demolition scheme.

The Taskforce submitted its final report to the NSW
Government in early June 2015. On 29 June 2015

the Government released its response to the final
report, which included accepting all of the Taskforce’s
recommendations, announcing a voluntary purchase
and demolition program for affected premises, new
laws to identify properties and protect residents and
workers, and the establishment of an Implementation
Taskforce based in NSW Fair Trading.

As of 25 June 2015, 3003 NSW premises had
registered for the free sampling service with 2,076
properties tested and 67 premises were confirmed to
contain loose-fill asbestos insulation.
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OUR CUSTOMERS, OUR COMMUNITY

SAFER COMMUNITIES/SAFER TOWNS

WorkCover supports economic growth in regional
NSW by providing remote businesses with greater
access to advisory and assistance services. This
program takes our community stakeholder relationship
officers into remote businesses to provide face-to-face
workplace health and safety advice. These business
support initiatives are designed for the specific

needs of regional customers. The program involves
collaboration with other government agencies and
regional business and community groups to develop
and deliver frontline services.

ALIVE AND WELL

We launched the Alive and Well campaign in 2014.
The campaign features farmers’ experiences of serious
injuries and near misses. The aim of the campaign

is to build knowledge in the farming community

and provide practical ways to improve farm safety
and wellbeing. Alicia’s Story is a moving video that
highlights the dangers of quad bikes on farms and
provides basic tips to stay safe. The campaign will be
developed further in 2015/16 with a focus on content
development for use on the Alive and Well microsite
and social media channels. The aim is for Alive and
Well to evolve into an enduring platform to engage and
connect with rural communities and individuals.

FARM SAFETY DAYS

Farm safety days address uniquely rural topics such

as farm vehicle selection, rural chemical handling,
quad bike safety and working safely with livestock.
Another focus of these events is child safety on farms.
WorkCover staff attended a special ‘Kids Safety on
Farms Day’ at Wagga Wagga. The event was held with
community and local agri-businesses. The aim was to
equip children with the knowledge to minimise their
own safety risks on farms and to help them understand
how to behave around livestock, water and farm
vehicles. More than 200 children and parents attended
and 20 businesses signed up for the small business
rebate.

CROSS BORDER CONSTRUCTION PROJECT

This year, 2014/15, marked the third year of the cross
border construction project that pairs inspectors from
NSW and Victoria. These inspectors give advice and
assistance to construction-related trades that operate
in both jurisdictions. Since the project commenced

in 2013, inspectors have conducted 280 sites visits
along the border from Albury/Wodonga, Corowa/
Rutherglen/Mulwala/Yarrawonga, Echuca/Moama, and
Mildura/Wentworth.
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CASE STUDY - NSW STORMS

This year the Hunter and Central Coast experienced
major storm events and 12 local government areas
were declared natural disaster zones. WorkCover
appointed a representative to assist the Regional
Recovery Committee and we provided immediate
assistance and advice on property hazards after
flood/storm damage. This advice supported
business owners, homeowners and workers

while their homes and places of work were being
repaired or rebuilt.

We ran a series of recovery workshops with the
Coordinated Government Response Team and
provided free advice on topics such as tree and
debris removal, asbestos hazards and provision

of safe workplaces during rebuilding. We visited
local regions with Fair Trading inspectors to ensure
building repairs were being conducted safely by
licensed builders. We also helped to ensure all
asbestos removal and demolition work was carried
out by licensed contractors and that all safety
requirements were met. Our ability to respond to
disaster by co-ordinating with other agencies and
providers meant our customers received a quick
response and help where it was needed most.

SAFETY ALLIANCES AND PARTNERSHIPS

Relationships with industry associations, peak unions
and other government agencies help us build and
maintain a culture of safety awareness that leads to
safer workplaces and effective recovery and return to
work programs for injured workers.

Numerous partnerships, alliances and liaisons (both
new and continuing) were signed or renewed in
2014/15. These partnerships provide a platform to
increase our potential reach across industry.

SMALL BUSINESS REBATE PROGRAM

The Small Business Rebate Program aims to reduce
workplace injury and illness by helping small
businesses make safety improvements. WorkCover
provides up to $500 for small businesses who address
a safety problem in their workplace by purchasing
and installing eligible safety equipment. We provided
$342,000 to small businesses in safety rebates in
2014/15.

PROTECT



MENTOR PROGRAM

The WorkCover Mentor Program has been running for
seven years and involves large businesses (mentors)
pairing with smaller businesses (mentees) to create
new ways of tackling safety in the workplace. Some
of Australia’s best safety leaders give their time and
expertise freely in order to serve as mentors on this
program.

VIDEO SAFETY ALERTS

Our video safety alerts (VSA) focus on high risk
industries and activities, particularly those with high

or growing rates of serious injuries or fatalities. They
document a specific incident, or number of incidents,
and demonstrate simple steps employers, managers
and business owners can take to keep themselves

and their workers safe. The VSAs are filmed in real
workplaces across NSW to practically demonstrate
safety issues and appropriate controls for businesses
large or small. We produced six videos during the year:

e Split Rims and Multi-Piece Wheels

e Falls from Flatbed Trucks and Trailers
e Pesticides in Agriculture

e Storing and Handling Glass Sheets

o Working Safely with Horses

Electrical Safety
WORKING SAFELY WITH HORSES

The most common causes of injury are falls, strikes
and bites. In the 2000 to 2012 period there were 98
horse-related fatalities Australia-wide, 42 per cent
involving people working with horses. In response

to the data, we developed an article published in
industry magazines and on our online content hub
(the WorkCover Wrap contains the latest safety and
workers compensation news), a new infographic
webpage, poster and fact sheet, and we ran a series
of social media posts. We also consulted with industry
stakeholders to create the VSA: Working safely with
horses. The video and associated resources promote
four key messages:

* Provide a safe work environment.

e Choose the right horse for the job and for rider
capability.

e Develop safe procedures.

* Make sure supervisors are competent and instructors
are qualified.
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NATIONAL AND INTERNATIONAL INITIATIVES

EXPLOSIVES LEGISLATION

WorkCover is actively involved in national initiatives
focused on the harmonisation of work health and
safety legislation and the development of nationally
harmonised explosives legislation.

In 2014/15 most of this work involved preparing for,
attending, and actioning items at national committees
and forums such as, Safe Work Australia (SWA)
Member Meetings, the Australian Forum of Explosive
Regulators, the Competent Authority Panel, Strategic
Issues Group (SIG) WHS, SIG Explosives, and Heads of
Workplace Safety Authorities.

Significant components of the work on national
initiatives during 2014/15 included the NSW
implementation of amendments to the WHS
Regulations to align with changes to the Model
Regulations.

GLOBALLY HARMONISED SYSTEM FOR
LABELLING AND CLASSIFICATION OF
CHEMICALS

The Globally Harmonised System of Labelling

and Classification of Chemicals (GHS) is a United
Nations effort to internationally standardise chemical
classification, labelling and safety data sheets (SDS).
Australia adopted the GHS under work health and
safety laws on 1 January 2012. We are in the final 18
months of a five-year transitional period for hazardous
chemical labels and SDS. In 2015 we launched a
campaign to familiarise stakeholders with the new
system. We are planning to assist our customers with
the transition by boosting the campaign every six
months until the end of the transitional period.
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INVESTIGATION, ENFORCEMENT AND
FOLLOW UP OF SAFETY RISKS

WorkCover assists businesses to improve workplace
safety, while also meeting community expectations
regarding enforcement. Evidence based processes are
applied to determine the most appropriate advisory
and compliance approach for each safety issue.

Our approaches are consistent with the National
Compliance and Enforcement Policy. We continue to
demonstrate our strong commitment to transparency
and accountability in decision making, by providing our
customers with a simple, free, independent, fair and
transparent decision making appeal process.

During 2014/15, our inspectors conducted 26,280
visits to workplaces in NSW. During onsite workplace
visits our inspectors issued 8,892* inspection reports
documenting advice and 8,508 notices, including 92
penalty notices, 673 prohibition notices and 6,545
improvement notices.

In 2014/15 there were 101 appeals on WorkCover
decisions. Forty-four related to licensing and
authorisations decisions, 56 related to inspector
decisions and one matter is ongoing; 60 per cent of
these appeals were unsuccessful.

Of the appeals related to inspector decisions, 48 relate
to improvement notices, one relates to a prohibition
notice and seven relate to penalty notices. To put this
into perspective:

e Of the 6,545 improvement notices issued less than
one per cent were appealed.

e Of the 673 prohibition notices issued less than one
per cent were appealed.

* Of the 92 penalty notices issued less than eight per
cent were appealed.

ENFORCEABLE UNDERTAKINGS

In certain circumstances, WorkCover may accept an
enforceable undertaking (EU) as an alternative to
prosecution through the courts. An EU is a legally
binding agreement between WorkCover and the
person who proposed it and includes specific activities
that must be completed so an incident does not
happen again or to allow a business to improve its
overall safety performance.

WorkCover’s activities around EUs have steadily
increased, and we have accepted five proposals. There
are currently 20 EUs in varying stages of negotiation,
including thirteen proposals under development.
Inspectors have commenced verification activities for
accepted EUs.

*These figures are accurate at time of extraction.
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A process evaluation of the EU Pre-proposal Advisory
Service was undertaken by an external provider and
the final report was positive in terms of the service

we provide, the business systems in place and the
governance around decision making. Our staff visited
the Office of Fair Trading and Safe Work Queensland
to discuss their EU program and present the findings
of our evaluation. The visit resulted in ideas for further
improving and enhancing WorkCover’s EU processes
and systems

WORK HEALTH AND SAFETY PROSECUTIONS

As the regulator for work health and safety in NSW,
WorkCover undertakes strategic prosecutions

for non-compliance with work health and safety
legislation.

In 2014/15 we concluded a total of 97 successful work
health and safety prosecutions involving 88 defendants
in 67 matters. The total fines awarded by the courts
amounted to $7,012,657. There were 101 completed
prosecutions (including successful ones) against 91
defendants in 70 matters.

At 30 June 2015 there were 91 defendants before the
Courts facing a total of 128 charges in 49 matters,
commenced under the Work Health & Safety Act 2071
and the predecessor Act, the Occupational Health &
Safety Act 2000. There were no WHS matters under
appeal as at 30 June 2015.

PROTECT
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CARE

WorkCover has been on a journey to establish new
frontline and escalated complaints-handling processes
following the implementation of a new Customer Service
Charter and Customer Feedback Framework in 2013/14.
We developed a staff toolkit and training program with
an emphasis on effective management and resolution

of customer complaints as well as a focus on protecting
both customers’ and staff’s health and wellbeing.

In November 2014 the WorkCover Customer Service
Centre was awarded the prestigious National Contact
Centre Innovation Award for the introduction of the new
complaints framework, including streamlined processes
for managing work, health and safety requests for
service and workers compensation complaints.

SERVICE DELIVERY

The Customer Service Centre implemented new
approaches and services that allowed our customers to
provide input on the design and review of services that
impact them. We implemented regular net promoter
score surveys, customer forums, case studies and
customer journey mapping. These new services have
enabled us to gather direct feedback on our services
from injured workers, employers and the broader NSW
community.

In 2015/16 we will focus on providing world class
services and greater choice for our customers. We plan

to develop a customer experience program that will
give us the insights we need to further improve.

OUR PERFORMANCE
In 2014/15:

* The Customer Service Centre handled more than
365,000 contacts, 71% by phone.

e Customers waited an average of 35 seconds to speak
to a consultant.

e First call resolution increased to 87%.

* 66 per cent of all licensing transactions were processed
automatically - manual processing took 14 days.

e 59% of callers identify themselves as an employee or
injured worker.

* 58% of callers are from small businesses.

* Approximately 7,400 calls were Work Health and
Safety incident notifications.

* 1,236 contacts about work capacity.

* 90 per cent of escalated complaints were closed
within the 20 day service standard.
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REDUCING RED TAPE

WorkCover is continuing to identify and realise
operational efficiencies, including simplifying service
protocols and integrating new technologies for more
accessible, streamlined processes:

e From January 2015, businesses no longer need to
annually notify regarding storage of dangerous
goods. Notification only needs to occur once, unless
changes or administrative updates are made to the
goods used, handled or stored. This will save time
and money for around 3,500 businesses.

¢ Online training is now available for allied health
providers who provide services to injured workers.
This allows rural and remote providers more
equitable access to the service.

e Public hospital rates billing moved to one fee rather
than individually itemised, making the process easier
and more efficient.

* Workers compensation reforms are helping small to
medium businesses via payment instalment options,
lengthened wages declaration timeframes, and
reductions in administration and accounting costs.

e Reduced compliance costs for specialised insurers
were established after a review of security
and reporting requirements found capacity to
standardise reporting.

e Software enhancements to load WorkCover forms
onto participating provider systems has allowed
self-population of data an reduced the time and
resources needed for this.

* The Attendant Care Procurement Panel was
appointed from the existing LTCSA contract.

LICENSING AND REGISTRATION

AUTHORISATIONS POLICY AND PROCEDURES

We updated our authorisations control framework,
the overarching policy document for all permits,
licences, approvals and registrations. The purpose

of the authorisation control framework is to ensure
best practice is achieved in the management

of authorisations and to provide our customers

with consistent, secure and efficient services. We
completed 24 self-insurer audits and reported the
results to Workers Compensation so they could make
decisions on self-insurer licences.

CARE



THIRD PARTY VERIFICATION AND
MANAGEMENT

Our high risk work (HRW) assessors work as

public officials, similar to WorkCover staff, who are
subject to a code of conduct and other conditions

of employment. This year we formalised assessor
appointments, and established three regular assessor
intakes. Prospective assessors now know when they
will be assessed and inducted as would be the case in a
normal job application.

We also consulted with industry and other regulators
to condense selected HRW licence classes to better fit
with work undertaken under those classes. Additionally,
WorkCover led the way with industry and other
regulators to review and revise some of the High Risk
Work National Assessment Instruments.

REMOVAL OF HIGH RISK WORK LICENSE CLASS

From 1 January 2015, three boiler licence classes
were compressed into two; standard boiler (BS)
and advanced boiler (BA). As a result of this change
advanced licence holders are now only required to
obtain two licences as opposed to three.
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LICENCE, NOTIFICATION AND REGISTRATION
HOLDERS

Licence Type No. of Licences

Asbestos Demolition 2,246
Assessor 297
Blasting Explosive Users Licence 218
Fireworks - single use 192
General Construction Induction 1,195,575
Training Card
Health Safety Representative 5349
High Risk Work 321,739
Import Export Explosives 60
Licence Asbestos Assessor 241
Manufacture Explosives 42
Nominated Trainer 2,346
Notification Export of Explosives 152
Notification Fireworks Display 10,589
Notification Import Explosives 958
Notification of Schedule 11 Hazardous 4,007
Chemicals
Notification of transport of explosives 36
Pest and Fumigation 4,249
Pyrotechnicians 433
Registered Training Organisation 485
Security Clearance 7,765
Store Explosives 181
Supply Explosives 25
Transport Explosives 39
Use SSDS 16
Total 1,559,140
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CULTURE OF ACHIEVEMENT AND LEADERSHIP

Culture of achievement is an initiative that aims to
shape the culture of SRWS, encouraging a customer-
centric, high-performance operating model. This
initiative aims to build a culture that supports and
drives the organisation’s vision, mission and values.

Another initiative, the GROW Leadership Development
Program, is targeted at three leadership levels and
includes a self-leadership program that has continued
to build and enhance capabilities related to people
management and self-awareness. This tiered approach
caters for a progressive development pathway. All
programs are highly interactive and centred around
real workplace challenges.

In 2014/15, SRWS senior executives initiated the
co-design of a clear, responsive, and adaptable action
plan for the future direction of its agencies. This
culminated in the development of the SRWS Corporate
Plan vision, mission and strategy.

The past 12 months also saw a significant shift to CEO
and executive visibility and communications, which
contributed to improved staff engagement. The CEO
established an open Q&A communication channel and
a weekly blog, providing updates on key projects and
achievements. In addition, the senior executive team
led the implementation of four key priorities from the
2014 People Matters employee survey: organisational
culture; values based leadership; decision making and
empowerment; and organisational direction.

PERFORMANCE MANAGEMENT
SRWS continues to use an online performance

management system to support clarity of individual
performance expectations for the year.

MANDATORY TRAINING PROGRAMS
COMPLETED IN 2014/15:

In financial year 2014/15 three e-learning modules were
launched:

* Maintaining a positive and respectful workplace
e Information security awareness

* WHS due diligence.

A one day workshop, Manager as a Coach, was also
delivered. It is designed to build and enhance the

coaching skills of people leaders by providing them with
the tools they need to lead and inspire an effective team.
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TRAINING AND DEVELOPMENT

In 2014/15, 161 core training programs were delivered,
aligned to the NSW Public Sector Capability
Framework.

Satisfaction was rated at 96 per cent with 98 per cent
of employees indicating they would apply what they
had learnt in the workplace.

INTRANET REDEVELOPMENT

To improve internal communications and information
accessibility for our employees, a large scale

review of the existing intranet was completed and
implementation is due to commence in 2015/16.

REWARDS AND RECOGNITION

In 2014/15 the SRWS recognition strategy was
enhanced, which helped produce a 30 per cent
increase in nominations for the 2015 awards. The
awards cover seven focus areas directly aligned to

the organisation’s values. The formal SRWS awards
ceremony was held at NSW Parliament House this year.

In 2015, SRWS launched the ‘I recognise’ cards. These
cards allow SRWS staff to acknowledge one another
for demonstrating organisational values of respect;
integrity; trust; service; and accountability.

CAPABILITY BASED ROLE DESCRIPTIONS

As part of the Government Sector Employment Act,
role descriptions must align with the 2013 NSW Public
Sector Capability Framework. The capability framework
provides a basis for creating and recruiting roles and
helps make sure SWRS gets the right people into

the right roles. This year we made progress on the
implementation of capability based role descriptions.
Role descriptions focussed on the underpinning
knowledge, skills and abilities required for a role and have
facilitated greater agility and mobility across SRWS.

OUR PEOPLE
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WORK HEALTH AND SAFETY PERFORMANCE
AND EMPLOYEE WELLBEING

SRWS performance in the area of work health
safety and employee wellbeing continued to focus
on prevention and early intervention. The Wellness
strategy across WorkCover covers four core areas;
physical, social, emotional and financial and has
included prevention initiatives such as:

* Get Healthy at Work

e early detection

e flu vaccinations

* blood donor

e nutrition seminars

* International Day of People with a Disability seminar
e Dragon Boat Races

* Movember

¢ RU OK Day.

An overarching SRWS health and safety committee
enables consultation on matters of health and safety.
This year SRWS focused on improvement across its
health and safety management system, including the
adoption of revised health and safety policies and
procedures, and mandatory work health and safety-
related training across the four agencies.

SRWS has 22 workgroups represented by 27 Health
and Safety Representatives, a SRWS Health and
Safety Committee, and other agreed consultation
arrangements consistent with the work health and
safety legislation.

In 2014/15, SRWS staff lodged 31 workers
compensation claims, an increase in the number of
claims for the previous years (25 claims in 2013/14, 23
claims in 2012/13, and 53 claims in 2011/12).

SRWS continues to support staff through non-work
related illness and injury concerns, and to work on
early intervention, pro-active case management, and
timely return to work strategies.

40

BULLYING PREVENTION

In June 2013 the NSW Legislative Council referred

to the General Purpose Standing Committee No. 1to
inquire into allegations of bullying at WorkCover. A
progress report in response to the NSW parliamentary
committee’s inquiry into bullying at WorkCover is
available at workcover.nsw.gov.au/bullying-report.

WorkCover implemented many changes in response to
these recommendations, including:

e the Workplace Issues and Grievance Resolution
Policy and Workplace Bullying Policy

e driving key outcomes around the capability of people
leaders through the Punitive Use of Process Action
Plan; part of the government’s response to the final
report

e establishing a Bullying Prevention Working Party
with representatives from SRWS and the PSA.

The mandatory Manager as Coach Program was
designed to provide our people leaders with the skills,
technigques and strategies for coaching and leading
effective teams.

The appointment of SRWS’s new CEO in August
2014, who spearheaded the ‘commercial mind - social
heart’ philosophy, also saw improvement in general
perceptions of the workplace environment.
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RECRUITMENT

During 2014/15, SRWS transitioned to the new
employment practices introduced in the Government
Sector Employment (GSE) Act 20]13.

During the year SRWS updated its recruitment
framework to align with the changes introduced by the
GSE Act and with DFSI corporate recruitment policy/
practice. A number of new GSE compliant recruitment
practices were developed and introduced and a
number of key actions were progressed. A robust
hiring manager coaching program was developed and
implemented incorporating one-on-one support for all
hiring managers during their first recruitment action
under the GSE provisions.

WORKFORCE DIVERSITY AND INCLUSION

WorkCover is committed to building a workplace
culture that values, understands and promotes the
benefits of a diverse and inclusive workforce reflective
of the wider community.

A diversity statement is included in all job
advertisements on Jobs.NSW, encouraging people
from diverse backgrounds to apply for roles in the
organisation. The job application process also provides
options for candidates to discuss flexible work
arrangements and to access information packages in
different formats.

In late 2013 SRWS Equal Employment Opportunity
(EEO) Plan introduced a recruitment strategy to
improve access to employment for diversity groups.
The strategy focussed on providing opportunities at
entry level for young workers, people with a disability
and/or Aboriginal or Torres Strait Islanders. Through
continued targeted employment programs, and
partnering with an employment service provider
specialising in these areas, SRWS has this year been
able to offer a further eight employment/engagement
opportunities to individuals identifying from a
disadvantaged group (one Indigenous person, one
disabled person, and six young workers under 25).

In addition, eight other applicants were successfully
placed in a talent pool for future opportunities.

DISABILITY
SRWS is committed to reducing barriers for people
with disabilities to access services and facilities, obtain

and maintain employment, and engage, work and
participate within our organisation.
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In 2014/15 SRWS:

e participated in International Day of People with a
Disability events which included organising guest
speakers with a disability

e sponsored a university student, providing six
weeks paid work experience through the Australian
Network on Disability

* expanded targeted recruitment

* implemented a job application process that provides
the option for candidates to discuss reasonable
adjustment requirements in the application and/or
assessment process

e provided support to employees requiring reasonable
accommodation in the workplace

e designed e-learning programs that meet accessibility
standards

* implemented alternate learning methods for online
learning.

INDIGENOUS EMPLOYEES

in 2014/15 SRWS:

e participated in NAIDOC Week celebrations
* implemented targeted recruitment

e created an Aboriginal programs unit focussed on
external service delivery

e advertised new inspector roles in Indigenous
publications

e supported employees to participate in Aboriginal
and Torres Strait Islander network meetings and
events

e supported the Aboriginal Career and Leadership
Development Program Scholarship.
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WOMEN
In 2014/15 SRWS:

e participated in the Lifeline Steel Magnolia Awards
and sponsored the Young Achiever Award

e attended the United Nations women’s breakfast

e participated in the My Mentor personal and career
development program

e sponsored two places to attend, the Australian
Women in Leadership Conference.

YOUNG WORKERS
In 2014/15 SRWS:
* implemented targeted recruitment

e continued the SRWS Scholarship Scheme with the
Universities of NSW, Newcastle and Western Sydney.

MULTICULTURAL POLICIES AND SERVICES
PROGRAM

In 2015, the SRWS Multicultural Plan 2015-17 was
developed as a fundamental tool for planning and
implementing policies and services. As an agency

of SRWS, WorkCover recognises and supports
multiculturalism in NSW. The plan includes strategies
aligning with our corporate objectives to ensure

our workplaces and services are inclusive and non-
discriminatory. Embracing a multicultural focus, the
plan was integrated into our business plans for 2014/15.
Initiatives in 2014/15 included:

* maintaining and updating a diversity and inclusion
intranet page and diversity events calendar

* raising multicultural awareness in recruitment and
induction packs

e celebrating Harmony Day in March 2015 by
hosting morning teas, wearing orange, decorating
workstations and promoting local cultural activities

* maintaining and updating current translations of
resources available on the WorkCover website in
multiple languages to facilitate their use by the
culturally and linguistically diverse community,
including factsheets, toolkits and contact information

e celebrating NAIDOC week in July 2014 including

holding morning teas and screening cultural
documentaries.

42

Collaborating with others, WorkCover also:

sponsored three prizes for the Reconciliation 2015
Art Competition and Exhibition award ceremony, in
conjunction with NSW Fair Trading

adopted the DFSI ‘Practical Actions Guide - Building
Diversity and Inclusion’ as part of the People
Leaders’ Toolkit used within SRWS

participated in a Bulgandry cultural site trip that
included a guided tour of local Aboriginal rock
carvings, artefacts and insight into indigenous
history on the Central Coast.

WORKFORCE DIVERSITY AND INCLUSION -
2015/16 FINANCIAL YEAR

In 2015/16 WorkCover will participate in a number of
activities across all diversity groups as well as young
workers including:

the expansion of targeted recruitment and support
for managers to remove unconscious bias

targeted learning and development programs

participation in targeted events and celebrations
such as NAIDOC, Harmony Day, International
Women’s Day and the International Day of People
with Disability

sponsorship programs

increase regularity of advertising roles through
culturally specific media and networks (e.g. ethnic/
Aboriginal/LGBTI)

enhancements to recruitment advertising to include

imagery in advertising that reflects employee
diversity and work of organisation.

OUR PEOPLE



WORKFORCE DIVERSITY STATISTICS

Prior to June 2014, diversity statistics for WorkCover
were an estimate for the whole of the organisation
based on the results for those who provided diversity
information. For example, if 50 per cent of the workforce
provided diversity information, the result would be
doubled to estimate the results if all employees had
responded. From June 2014, this method for determining
diversity group statistics will continue if an organisation
has at least 65 per cent of employees providing diversity
information. If the response rate is below this, the Public
Service Commission will only report actual results as a
ratio of the organisation’s total number of ‘non-casual’
employees.

WorkCover’s employee response rate for providing
diversity information was below 65 per cent (56.6%).
Although providing diversity information is not
mandatory, WorkCover is continuing to encourage
our employees to provide this data. Information about
workplace diversity and confidentiality of personal
information is included in the induction process and
all new employees are encouraged provide diversity
information.

WORKCOVER NSW - TRENDS IN THE
REPRESENTATION OF WORKFORCE DIVERSITY
GROUPS*

Workforce Benchmark/

Diversity Group Target 2013 2014 2015
Women 50% 55.2% 571% 57.5%
Aboriginal People 2.6% 1.5% 1.5% 1.5%
and Torres Strait

Islanders

People whose first  19% 8.1% 8.9% 8.4%
language spoken

as a child was not

English

People with a N/A 4% 41% 3.9%
disability

People with a 1.5% 21% 1.8% 1.8%

disability requiring
work-related
adjustment

* Based on a response rate of 56.6%
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WORKCOVER NSW - TRENDS IN THE
DISTRIBUTION OF WORKFORCE DIVERSITY
GROUPS

Workforce Benchmark/

Diversity Group Target 2013 2014 2015
Women 100 93 92 92
Aboriginal People 100 N/A N/A N/A
and Torres Strait

Islanders

People whose first 100 102 100 101
language spoken

as a child was not

English

People with a 100 100 97 97
disability

People with a 100 98 96 95

disability requiring
work-related
adjustment

Note 1: A Distribution Index of 100 indicates that the centre of the
distribution of the Workforce Diversity group across salary levels is
equivalent to that of other staff. Values less than 100 mean that the
Workforce Diversity group tends to be more concentrated at lower
salary levels than is the case for other staff. The more pronounced
this tendency is, the lower the index will be. In some cases the index
may be more than 100, indicating that the Workforce Diversity group
is less concentrated at lower salary levels.

Note 2: The Distribution Index is not calculated where Workforce

Diversity group or non-Workforce Diversity group numbers are less
than 20.

2014/15
KRA KPI Target results
Capabilities Lost time injury <4.6 4.59%
(Growing frequency rate to not
our culture exceed public sector
framework) average
5% improvement in 64% 69%

engagement results
from People Matters
Survey 2014/15 SRWS
Employee Survey

5% improvement in 57% 73%
leadership results

from People Matters

Survey 2014/15 SRWS

Employee Survey
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WORKCOVER HUMAN RESOURCES STATISTICS

2014/15 2013/14 2012/13 2011/12 2010/

SRWS®> WCA SRWSD* WCAS3 CASD WCA CASD? WCA CASD' WCA
Administration and 947 738 920 721 965 680 1046 757 1061 760
clerical
Associates/ - - - - - - - - - -
Ministerial
Cadets - - - - - - - - 8 5
Departmental 26 17 25 16 29 20 32 23 34 25
professional officers
Engineers 9 9 10 10 13 13 ll 1 12 12
General division - - - - - - - - - -
Graduates - - - - - - - - - -
Legal officers 24 21 24 21 42 26 37 26 38 27
Safety inspectors 284 284 290 290 281 281 280 280 293 293
Senior management 28 23 34 30 33 28 N 9 13 9
(Senior Executive
Service)
Senior officers 24 19 29 20 37 25 56 45 55 43
Technical officers 8 8 7 7 10 10 7 7 8 8
Trainees - - - - - - - - - -
Statutory and other 1 - 1 - 23 - 24 - 24 -

officers including
arbitrators

Total 1351 1119 1340 1m5 1433 1083 1504 1158 1546 1182

Note: The HR Statistics quoted for 2014/15 are headcount figures as at 18 June 2015 (being the census date for the PSC Annual Workforce
profile data-collection).

1. From 1 July 2009, employees from WorkCover NSW (WCA), the Building and Construction Industry Long Service Payments Corporation
(LSPC), the Dust Diseases Board (DDB), the Sporting Injuries Committee (SIC), the Motor Accidents Authority (MAA), the Lifetime Care and
Support Authority (LTCSA) and the Workers Compensation Commission (WCC) have become employees of the Compensation Authorities
Staff Division (CASD).

2. From 4 April 2011, employees from the Building and Construction Industry Long Service payments Corporation (LSPC) no longer formed
part of the Compensation Authorities Staff Division (CASD).

3. There were 31 vacant inspector positions as at 18 June 2015.

4. Compensation Authorities Staff Division (CASD) retitled to Safety Return to Work and Support Division (SRWSD) in August 2012.

5. From 24 February 2014, the Safety Return to Work and Support Division was retitled to Safety Return to Work and Support (SRWS). SRWS
figures for 2013/14 include DDB, LTCSA, MAA and WCA.

CORPORATE GOVERNANCE Through good governance, robust business practices
and consistent monitoring the ERM framework aids to
RISK MANAGEMENT build an agile, capable and sustainable environment,

underpinned by a risk aware culture.

WorkCover has an integrated whole-of-SRWS risk
management strategy that incorporates the SRWS
Enterprise Risk Management (ERM) Framework. The
ERM framework is consistent with AS/NZS standards
(31000) and the NSW Treasury Internal Audit and Risk
Management Policy for the NSW Public Sector (TPPO9-
05).

The SRWS Board has an established and ongoing
process for identifying, evaluating and managing the
significant risks faced by the SRWS, and is assisted by a
suite of tools available to staff. The management of each
agency level and divisional/business unit is responsible
for identifying, evaluating, and rating (in terms of
probability of occurrence and likely impact) key risks.
Ownership is assigned which entails taking responsibility

The risk strategy informs corporate and business ’ R . ‘ -
for managing and mitigating key risks, including the

planning, governance and assurance activities.
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design and operation of appropriate internal controls and
consistent reporting. A key feature of the ERM framework
is that everyone takes responsibility for the management
of risk. Both strategic and operational risk reviews have
continued and the next phase of further enhancing risk
maturity has begun across SRWS.

The governance structures for risk management are
based on the ‘three lines of defence’ model. Primary
responsibility for risk management lies with the business
units and specialist operational process functions.

A second line of defence is provided by specialist
functions that undertake monitoring, challenge and
policy setting, such as the independent strategic risk
and corporate compliance function. The third line of
defence is provided by the Internal Audit Unit (IAU)
which provides process assurance, supplemented by
external audit.

INTERNAL AUDIT UNIT

The SRWS |AU is an independent review function that
manages, through two outsourced service providers,
an annual plan of risk-based audits across all the SRWS
Agencies including WorkCover. In 2014/15, eleven
reviews were completed in WorkCover or SRWS-wide
(including WCA). These reviews raised 43 audit issues
and made 75 audit recommendations to strengthen the
organisation’s internal controls.

The following internal audit reports were issued in
2014/15:

e SRWS Complaints Management*

e SRWS Asset Management

* SRWS Accounts Payable

e SRWS Physical Security

e SRWS IT Security

* SRWS Annual Reporting

e WCA Provider Management*

* WCA WHSD Enforcement Related Notices
e WCA WCR Merit Review Office

e WCA WHSD Regional North (Ballina, Coffs Harbour,
Port Macquarie)

* WCA WHSD Prevention Program Management.

In addition to the above, the following internal audit
reviews, from the 2014/15 audit plan were in progress
as at 30 June 2015:

e WCA Licensing
e WCA WHSD Third Party Management
e WCA Recruitment.
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During 2014/15 SRWS commissioned an independent
quality assessment by the industry peak body,

the Institute of Internal Auditors (I1A), of the entire
spectrum of assurance and consulting work performed
by the IAU. The IAU was assessed as fully conforming
to all 51 IlA Standards and the NSW Government
Internal Audit Policy. The IIA rated SRWS Internal
Audit as “beyond conforming” - the top category in

its maturity model - and highlights many examples of
good practice in its final quality assessment report.

The IAU also undertakes a range of fraud and corruption
prevention activities. |AU staff act as Public Interest
Disclosure Officers to whom staff can report allegations
of corrupt conduct within the Public Interest Disclosure
Act 71994. |AU also manages investigations into alleged
corrupt conduct liaising, where appropriate, with the
Independent Commission Against Corruption (ICAC).

The Director of Corporate Governance acts as the
Chief Audit Executive and reports directly to the SRWS
Audit and Risk Committee for strategic direction and
accountability purposes, and reports administratively
to the CEO to facilitate day to day operations.

ENERGY PERFORMANCE AND WASTE
REDUCTION

SRWS continued to achieve savings in energy usage,
sustainable energy management principles and targets
set in the Government Resource Efficiency Policy
(GREP). During 2014/15, SRWS occupied 23 sites that
purchased electricity through State contracts and
generated six per cent of their power from renewable
energy sources.

SRWS initiatives in 2014/15 included:

* using energy-efficient automated lighting and
motion-detection lighting

¢ installing infra-red security cameras to reduce
external lighting

e timed air conditioning

e continued use of UniFLOW print management
system to reduce paper and toner usage

e recycling 100 per cent of used toner cartridges

e recycling IT equipment through approved providers
e procuring environmentally friendly vehicles

* increasing publication of online materials

e separating waste into recyclable and general
categories.

* Internal audit reviews from the 2013/14 audit plan completed
during the 2014/15 year.
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PUBLIC INTEREST DISCLOSURES (PIDS) SRWS took action to make staff aware of their rights
and responsibilities under the Public Interest Disclosure

WorkCover has an Internal Reporting Policy available Act 1994. Awareness activities within the current PID

to all staff on the intranet. reporting period (1 July 2014 to 30 June 2015) include
induction training, intranet communications, and fact
sheets.

STATISTICAL INFORMATION ON PIDS

Made by public officials performing Under a statutory or

their day to day functions other legal obligation All other PIDs
Number of public officials who 0 0 0
made PIDs directly
Number of PIDs received 0 0 0
Of PIDs received, number primarily
about:
Corrupt conduct 0 ) 0
Maladministration 0 0 )
Serious and substantial waste 0 0 0
Government information 0 0 0
contravention
Local government pecuniary 0] 0 0
interest contravention
Number of PIDs finalised 0
INFORMATION SERVICES DELIVERY OF THE ICT STRATEGIC PLAN
SRWS Information Services is responsible for the The Information Communication Technology (ICT)
support and maintenance of existing infrastructure strategy delivers the objectives of the enterprise
and applications within the SRWS technology system. architecture and establishes a platform for the future
It is also tasked with planning and implementing the that is responsive to changing business demands. It
SRWS Information and Communications Technology also balances the functionality and cost effectiveness
(ICT) Strategic Plan which sets the direction for use of ICT infrastructure. The ICT strategy ensures that
of technology by SRWS between 2013 and 2018. The SRWS progresses data from its raw form to accessible
ICT strategy includes consolidation, standardisation, and useable information.

improved connectivity, reliability and availability of
business systems and business continuity, value-
driven sourcing and overall alignment with the NSW
Government direction for information technology.

Information Services works across SRWS to ensure

IT planning across all modes of health and safety are
fully integrated. This allows the operational agencies to
focus solely on delivering quality service to customers
and not on duplicating their efforts in IT planning and
purchasing. The strategy enables SRWS to operate as a
coordinated set of brands with each brand maintaining
some autonomy while utilising cross-agency synergy in
information, services, and infrastructure.
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INTERNAL AUDIT AND RISK
MANAGEMENT STATEMENT

Internal Audit and Risk Management Statement for the
2014-2015 Financial Year for the WorkCover Authority

I, Michael Carapiet, Chair of the Safety, Return to Work and Support Board, am of the
opinion that the WorkCover Authority has internal audit and risk management processes in
operation that are, in all material respects, compliant with the core requirements set out in
Treasury Circular NSW TC 09/08 Internal Audit and Risk Management Policy.

I, Michael Carapiet, Chair of the Safety, Return to Work and Support Board, am of the
opinion that the Safety, Return to Work and Support Audit and Risk Committee for the
WorkCover Authority is constituted and operates in accordance with the independence and
governance requirements of Treasury Circular NSW TC 09/08. The Chair and Members of
the Audit and Risk Committee are:

Independent Chair, Raymond Whitten, 31 October 2012- 30 October 2016
Independent Member, Raymond Petty, 31 October 2012 - 30 October 2015
Independent Member, Elizabeth Carr, 31 October 2012 - 30 October 2016
Independent Member, Mark Lennon, 31 October 2012 - 30 October 2016

These processes, including the practicable alternative measures being implemented,
provide a level of assurance that will enable the senior management of the WorkCover
Authority to understand, manage and satisfactorily control risk exposures.

As required by the policy, | have submitted an Attestation Statement outlining compliance
with exceptions with the policy to the Treasury on behalf of the Treasurer.

Michael Carapiet
Chair

Dated this g/ £7 day of '7%7/?7“7)74 2015

WORKCOVER AUTHORITY OF NSW 2014/15 ANNUAL REPORT



DIGITAL INFORMATION SECURITY
ATTESTATION STATEMENT
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DIGITAL INFORMATION SECURITY ANNUAL ATTESTATION
STATEMENT FOR THE 2014/15 FINANCIAL YEAR FOR SAFETY,
RETURN TO WORK AND SUPPORT

I, Vivek Bhatia, Chief Executive Officer of Safety, Return to Work and Support,
am of the opinion that Safety, Return to Work and Support had an Information
Security Management System in place during the 2014/15 financial year that is
consistent with the Core Requirements set out in the NSW Government Digital
Information Security Policy.

The controls in place to mitigate identified risks to the digital information and
digital information systems of Safety, Return to Work and Support are adequate.

Risks to the digital information and digital information system of Safety, Return to
Work and Support have been assessed with an independent ISMS being developed
in accordance with the NSW Government Digital Information Security Policy.

Safety, Return to Work and Support has maintained compliance with /SO 27007
Information technology - Security techniques - Information security management
systems - Requirements and independently reviewed by Shearwater Solutions
Pty Ltd during the 2014/15 financial years.
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015
WorkCover Authority of NSW

STATEMENT BY THE CHIEF EXECUTIVE OFFICER

Pursuant to Section 41C of the Public Finance and Audit Act 1983 | state that in my opinion:

1. the accompanying financial statements exhibit a true and fair view of the financial position of the WorkCover Authority of New South Wales as at
30 June 2015 and transactions for the year then ended; and

2. these statements have been prepared in accordance with the provisions of the Public Finance and Audit Act 1983, the Public Finance and Audit
Regulation 2015, Australian Accounting Standards and the Treasurer’s Directions.

Further, l am not aware of any circumstances which would render any particulars included in the financial statements to be misleading or inaccurate.

Vivek Bhatia

Former Chief Executive Officer
Safety, Return to Work and Support

14 September 2015
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015
WorkCover Authority of NSW

ACTUARIAL CERTIFICATE

L
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WORKCOVER AUTHORITY of NSW

Actuarial Certificate
Outstanding claims liabilities at 30 June 2015

PricewaterhouseCoopers (PwC) has been contracted by the WorkCover Authority of NSW (WorkCover
Authority) to make estimates of the outstanding claims liabilities as at 30 June 2015 of the following
funds:
= Emergency and Rescue Workers Compensation Fund (ERWCF);
=  Bushfire Fighters Compensation Fund (BFFCF); and
= Insurers’ Guarantee Fund (IGF), covering the pre-WorkCover liabilities of the following failed
insurers: National Employers Mutual, Bishopsgate, AGCI, Greatlands, HIH, and Rural &
General.

Data

PwC has relied on historical data and other quantitative and qualitative information supplied by the
WorkCover Authority without audit or independent verification. We did, however, review this
information for reasonableness and internal consistency, where possible. The accuracy of our results is
dependent upon the accuracy and completeness of the underlying data.

Basis of Our Estimates
We have made central estimates of the outstanding claims liabilities — this means that our
assumptions have been selected to yield estimates that are not knowingly above or below the ultimate
liabilities. Our estimates include allowances for:

=  Future inflation and investment return;

= (Claims handling expenses; and

=  Future expected recoveries.

We have relied on the WorkCover Authority’s interpretation of the AASB 137 standard, and have not
included a risk margin.

Valuation Results

The PwC estimated liability for the above funds, net of recoveries, is $139.232 million. This amount is
made up as follows:

Net Outstanding Claims Liability at 30 June 2015 M
ERWCF 17.451
BFFCF 16.252
IGF - Non-HIH 81.853
IGF-HIH 23.677
Total Net Outstanding Claims Liability 139.232

Tt is a decision for the WorkCover Authority as to the amount adopted in the accounts.

PricewaterhouseCoopers, Actuarial Pty Limited, ACN 003 562 696, ABN 29 003 562 696,
Darling Park Tower 2, 201 Sussex Street, GPO BOX 2650, SYDNEY NSW 1171
T: +61 2 8266 0000, F: +61 2 8266 9999, www.pwc.com.au
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015
WorkCover Authority of NSW

ACTUARIAL CERTIFICATE
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Uncertainty

There is a limitation upon the accuracy of the estimates in this certificate in that there is an inherent
uncertainty in any estimate of outstanding claim liabilities. This is due to the fact that the ultimate
liability for claims is subject to the outcome of events yet to occur. These include, but are not limited
to, the likelihood of injured volunteers lodging claims under the funds, the amount of compensation
paid and the attitudes of claimants towards settlement of their claims.

In our judgement, we have employed techniques and assumptions that are appropriate, and we believe
the conclusions presented herein are reasonable, given the information currently available. However,
it should be recognised that future claim development is likely to deviate, perhaps materially, from our
estimates.

Reports

Full details of data, method, assumptions and results for the above funds are set out in two separate
reports dated 13 July 2015 for ERWCF/BFFCF and 13 July 2015 for IGF.

Relevant Standards
Our estimates and reports for the WorkCover Authority are prepared in accordance with the

Australian Accounting Standard AASB137 and the Institute of Actuaries of Australia’s Professional
Standard 300, which relates to estimation of outstanding claims liabilities.

- >,
Muched )’W
Michael Playford

FIAA
13 July 2015
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015
WorkCover Authority of NSW

INDEPENDENT AUDITOR’S REPORT

INDEPENDENT AUDITOR’S REPORT

WorkCover Authority of NSW

To Members of the New South Wales Parliament

| have audited the accompanying financial statements of WorkCover Authority of NSW (the Authority),
which comprise th