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Overview Overview

Who we are
The State Records Authority of
New South Wales (State
Records) is the NSW
Government’s archives and
records management
authority. Its purposes are to:

 Preserve the State
archives and enable and
promote their use; and

 Set standards and
provide guidance and
services to improve
records management
across the NSW public
sector including local
government, the
universities and the
public health system.

State Records is a non-Budget
dependent agency within the
Department of Finance and
Services and a statutory body
under Schedule 2 of the Public
Finance and Audit Act 1983.
Our core regulatory,
archival collection and service
delivery functions are
Budget-funded through a grant
from the Department of
Finance and Services. The
Government Records
Repository (GRR) operates
off-Budget to provide records
storage services to the sector.

State Records is committed to
the following principles, which
inform its service delivery
strategies:

Our charter – who we are, why we exist

Our History

>1821
Colonial Secretary and
Registrar of the Records
appointed

>1879
Keeper of Archives position
proposed but not established

>1887
Archivist appointed to
transcribe records for History
of New South Wales from the
Records

>1910
Trustees of Public Library
prepare report on neglect of
government records

>1911
Departments advised to
transfer historical records to
the Mitchell Library

>1953
Archives Department
established within Public
Library of NSW

>1955
Government Records
Repository established

>1960
Archives Act 1960 passed

>1961
Archives Authority of NSW and
Archives Office established

>1976
Records Management Office
established

>1998
State Records Act 1998 passed

>1999
State Records Authority and its
Board established

 Maintaining and enhancing
services to Government
and the public;

 Maintaining essential
services in an environment
of fiscal constraint;

 Maximising the value
obtained from available
resources and focussing
effort where the greatest
impact can be made;

 Developing partnerships
and sharing resources;
and

 Protection of privacy.
We administer the State
Records Act 1998.

Links to State Plan

The NSW State Plan, A New
Direction for NSW, sets out the
Government’s key priorities for
the next ten years.

State Records contributes to the
NSW State Plan by:

 Storing non-current
records;

 Regulation, guidance and
promoting best practice;

 Documenting, storing and
preserving the archives;
and

 Reference services and
outreach.

The State Plan activities which
State Records contributes to
are:

 Growing Prosperity across
NSW;

 Environment for Living;
 Delivering Better Services;

and
 Fairness and opportunity.

Legislation and functions
We are a statutory body
constituted by the State
Records Act 1998. The Act was
amended in 2005 following a
review.

Our direction – where we are heading, how we work

Vision
To ensure the people and
Government of NSW have ready
access to records which
illuminate history, enrich the life
of the community and support
good and accountable
government.

Aims
As the State Government’s
archives and records
management authority, State
Records exists to ensure that:
 The business of the NSW

public sector is properly
documented and the
resulting records are
managed efficiently and
effectively for as long as
they are needed; and that

 The State archives
collection is developed,
preserved and used.

Values
We are committed to:
 The highest possible

professional standards
 Our customers and their

needs in our
decision-making and
business processes

 Integrity and accountability
in our dealings with
stakeholders, customers
and the records

 Innovation, creativity and
openness to ideas in our
work

 Respect for our customers
and their diverse
backgrounds and interests,
and respect for each other.

Our services – what we do, clients and stakeholders

 Setting and monitoring standards for the
creation, management and disposal of
State records;

 Providing practical advice, guidance and
training to NSW public sector bodies in all
aspects of records management;

 Providing centralised and cost effective
storage and retrieval services for the semi
active records of public sector agencies;

 Identifying those State Records which
should be retained as State archives and
authorising the disposal of those which
should not;

 Documenting State archives in their
functional and administrative context;

 Storing State archives in appropriate
environments and ensuring that those
stored elsewhere are also stored to the
necessary standards;

 Using micro and macro preservation
techniques to preserve the State’s
archives;

 Making State records more than 30 years
old available for public access and use;

 Interpreting, promoting and enhancing
public awareness of the State archives
collection; and

 Making the best use of information
technology and communications to
improve our services and business.

NSW public sector
 Central agencies
 Departments, agencies, and

statutory bodies
 Ministers’ offices
 State owned corporations
 Local councils
 The public health system
 The universities
 The Governor
 The Houses of Parliament
 Courts and tribunals

Public, external
 The people of NSW
 Communities with particular needs,

including the Indigenous community,
culturally and linguistically diverse
communities, and people in regional
NSW Researchers around Australia
and the world

 Australian governments
 Australian and New Zealand public

records authorities
 Governments and private companies

around the world

Our charter, direction and services

What we do Our clients and stakeholders
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Director’s review

Interventions at the item level on a massive
scale are beyond the resources at our disposal.

During the year our volunteers continued to
make a magnificent contribution to State
Records. They worked approximately 3,687
hours, an increase of 100 hours over last year
and there were 34,384 items added to the
on-line indexes, an increase of 15,357 on last
year. State Records began its volunteers pro-
gram in 2001, so 2011 is its 10th year of
operation. The work of our volunteers and staff
has ensured that State Records remains in the
top 40 of NSW Government websites in terms of
use. The indexing work done by volunteers has
been invaluable in making our collections more
accessible to the general public.

High demand for records management training
continued throughout 2010-11 and in
collaboration with our training partners, 43
short courses were delivered to a total of 579
participants, indicating there is still demand for
records management training. Courses were
held at locations around NSW: 35 in the Sydney
CBD or Western Sydney and 8 in regional
centres (Dubbo, Grafton, Griffith, Newcastle,
and Wagga Wagga). Our new Training Resource
Centre and suite of e-learning modules
commenced in 2010-11 and has been well
received. During 2010-11, we had 7,512 unique
visits to the e-learning site, with 2,471 visitors
completing e-learning modules. The top
e-learning modules for 2010-2011 were:
‘Recordkeeping concepts’, ‘Digital recordkeeping
concepts’, and ‘Your Responsibilities for
Managing Email’.

During 2010-11, we conducted or participated
in a number of events to raise awareness and
understanding of digital recordkeeping
challenges and solutions in government
organisations, including presentations for
Energy Australia, the Department of Education
and Training and the Records Management
Association of Australia Local Government
Chapter conference.

We also gave talks for the broader community
including Museums and Galleries NSW, the TRIM
(Records Management Software) User Group,
Digital Information Management Summit,
Lectora (Online Course Development Software)
User Group, the Council of Australasian Archives

and Records Authorities annual workshop, the
Australian Society of Archivists NSW Branch, the
national conference of the Australian Society of
Archivists and the National Meta 2011
conference.

With a large collection (including many records
in fragile condition), there is considerable
demand for items to be treated to allow for
access, copying or display. 1,421 items were
treated during 2010-2011, representing minimal
change from the previous year. Again there
were many items treated prior to agency
retrieval (591 items), in particular files recalled
by the Department of Family and Community
Services. However, it is gratifying to note that
records treated as part of planned projects
(646) made up a higher proportion (45%) of the
overall total than in the past.

Records were also treated for researcher access
or copying purposes (69 items), and for
exhibition loans (14 items).

State Records web site continues to be the first
point of call for those requiring information
about the archives collection, the Government
Records Repository or record keeping for the
wider public sector.  During the year there were
over 2.2 million unique visitors to the web site
which has been developed to include links to
Web 2 applications especially with You Tube,
Twitter, Facebook and Flickr. This has enabled
State Records to access previously untapped
audiences. The ‘Archives Outside’ blog proved to
be particularly successful during the year
providing practical information to small archives
in regional New South Wales.

In conclusion I would like to express my sincere
thanks to all the staff and volunteers, including
the Board at State Records (who are volunteers)
for their continuing dedication and service to
New South Wales during 2010-11.

                     ALAN VENTRESS

Once again State Records NSW had a very
challenging year in 2010-11 however, many
significant achievements were made.

June 2011 marked the 50th anniversary of
archives legislation in NSW.  The acceptance of
responsibility for government archives was a
very long and tortuous process in New South
Wales which finally came to fruition with the
passing of the  Archives Act 1960, which came
into force on 1 June 1961.  A function to
celebrate the event was held at NSW Parliament
House on 31 May 2011 and many former staff
and Board members attended including previous
Principal Archivists/Director, (Russell Doust,
John Cross and David Roberts) and previous
Chairpersons, (Ken Knight, David Levine and
Shirley Fitzgerald). Concurrently Dr Peter J.
Tyler’s book State Records NSW 1788-2011 was
launched by our current Chairperson Professor
Lucy Taksa.

Dr Tyler had spent over twelve months
‘embedded’ within State Records NSW and was
given free access to all records and documents
to facilitate the writing of the history.  1,500
copies of the book were printed and they have
been circulated widely.

The development of an online exhibition,
showcasing 50 iconic items from the State
archives collection was also developed during
the year. This exhibition highlights the unusual
nature of much of the material held in the
archives rather than more traditional
documents.

In February 2011 State Records received
approval from Treasury for a 3 year pilot project
to develop a Digital State Archive (DSA) for
NSW.  This project had been on State Records’
risk register since 2003, so funding was most
welcome. This funding will be used to create the
necessary workflows and to test hardware,
systems and software. Further funding to roll
out the DSA to all universities, local
government, area health services and to all
agencies will be required in 2013-2014.

During 2010-11 the Government Records
Repository (GRR) had another financially
successful year. The GRR has operated as an
off-budget service unit since 1 July 1990,
relying primarily on paper-based records

storage fees to generate its operating revenue.
In 2010-11 the GRR's revenue and expenditure
were both significantly above target, leading to
an operational surplus of $3.1 million on
revenue of $13.4 million, which is 23% of
earnings and represents an increase of 17.5%
in revenue on the previous financial year.

The GRR made an additional early repayment
on its T-Corp loan during the year. This leaves
only one payment of $1.9 million remaining on
the Stage 6 Building which opened for business
in 2005.

Funds from the GRR continue to support many
key programs at State Records NSW but
increasingly more funds have had to be
transferred from the GRR to core activities such
as collection documentation and preservation.
The overall effect of these transfers on the GRR
is that key projects for the development of the
business have to be put on hold or delayed.
Most pressing is construction of a Stage 7
Building at Kingswood.  Planning was due to
start in 2010-11 but has been delayed.

Work on comprehensive retention and disposal
authority coverage continued during the year
with the achievement of 85% coverage for
agencies, local government, area health
services and universities. This work will continue
during 2011-12, as we work towards achieving
comprehensive coverage for the whole sector.
Continued improvements in disposal authority
coverage will result in the more efficient and
cost effective storage and the destruction of
records at the appropriate time, which will assist
agencies to meet their budgetary commitments
by not paying for unnecessary storage.

A major review and audit of collection
documentation was completed and the question
of collection documentation and preservation
was highlighted on State Records’ risk register
as being in the extreme category of risk.  While
efforts have been made to reduce the backlog of
collection documentation, massive influxes of
archives over the last three years have made
progress exceedingly slow in the context of the
resources available.  Likewise with the
preservation of the collection, it is quite beyond
State Records’ current capability to do more
than provide a stable and climate controlled
environment for the State’s archives.
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Message from the Chairperson

It gives me great pleasure to write my fifth
annual message as Chairperson of the Board,
especially during State Records’ 50th

anniversary year.  I would like to pay tribute to
the work of the Board and to express my
personal appreciation to them as volunteers, for
their commitment to fulfilling their
responsibilities under the NSW State Records
Act. A major responsibility for the Board is the
assessment of New South Wales Government
records for designation as State archives.
Effective decision-making in relation to the
disposal or retention of government records is
extremely serious business. By identifying
records to be retained as State Archives, the
members of the Board ensure that current and
future generations have a capacity to learn
about government processes and procedures as
these evolve over time. Not only is this critical
to the maintenance of good governance but also
of democracy itself.

Accordingly, I would like to thank Stephen
Davies (Director Heritage, Urbis jhd), Zoe
DeSaram (Director of Climate Change, Air and
Noise, Office of Environment, Department of
Premier and Cabinet), Robyn Foster (General
Manager, Internal Customer Services, NSW
Police), The Honorable Don Harwin MLC, His
Honour Justice Rob Macfarlan (Supreme Court
of NSW), Denise Dawson (General Manager
Corporate Services) and Councillor Karen
McKeown (Penrith City Council).

I would like to take this opportunity to
acknowledge and honour the tireless work of
Anthea Kerr, Assistant Director General, Policy,
Department of Finance Services who tragically
passed away in April 2011. Anthea was a
stalwart and effective supporter of State
Records NSW and was instrumental in our
efforts to gain funding for the Digital State
Archive.  She was also a great advocate for
State Records within government and had
alerted both the Department and Treasury to
the serious issues facing the organization in the
context of our risk register and the extreme
threats in the areas of documentation and
preservation of the collection.

I would also like to thank Hon Justice Henric
Nicholas for his contribution to the Board over
the last three years.

During the past year the Board examined and
approved 12 retention and disposal authorities.
Since the commencement of my term as Chair I
have sought to enhance the special expertise of
each member and the validity of its
recommendations by recommending a process
of external consultation in order to provide the
Board with input from experts. This has allowed
for further verification and access to additional
information prior to decision-making on the
destruction of records or the extension of
retention periods.

I would particularly like to thank :
Michael Bogle (heritage consultant); Professor
John Burgess, Newcastle Business School,
University of Newcastle); Mark Dunn (President
of the History Council of NSW); Dr Barrie Dyster
(Economic Historian, School of Economics,
University of NSW); Professor Lesley Hughes
(Department of Biological Sciences, Faculty of
Science, Macquarie University); Dr Bruce Judd
(Visiting Senior Research Fellow, City Futures
Research Centre, UNSW); Professor Brian
Opeskin (Macquarie University Law School);
Professor Greg Patmore (Director of the
Business and Labour History Group, Faculty of
Economics and Business, University of
Sydney); Michelle Richmond (Historian and
Senior Heritage consultant with Godden Mackay
Logan); Professor John Shields (Discipline of
Work and Organisational Studies, Faculty of
Economics and Business, University of Sydney);
Dr Joo-Cheong Tham (Senior Lecturer,
Melbourne Law School) and Associate Professor
Anne Twomey (Sydney University Law School).

On behalf of the Board I would also like to
sincerely thank all State Records’ volunteers
who continue to make a wonderful contribution
in the area of indexing archival materials.
Without their assistance many of the state’s
archives would remain inaccessible. The time
given by the volunteers is greatly appreciated
by the staff and management of State Records
and the work the volunteers ensures that State
Records’ web site is extremely content rich and
very popular with family historians.

I would like to again commend the commitment
of all State Records’ volunteers for the time
they give to the organisation and to the State of

NSW. As a result of their labours State Records
is able to provide the level of service that has
become expected by the general public. I am
especially pleased that State Records
volunteers have developed long-lasting ties
with the organisation, which reflects well on
State Records as much as on the volunteers.

State Records has a long history of engaging
with third parties to enhance the accessibility
of relevant records for the benefit of the
community. Soon after the passage of the NSW
Archives Act 1961- the first legislation in
Australia to provide for the orderly collection
and retention of records that are significant
historical documents, or are necessary for the
ongoing smooth administration of government
business in 1961, which enabled the
appointment of the first archives
authority - the Genealogical Society of the
Church of Jesus Christ of Latter Day Saints was
given permission to microfilm archives of
genealogical interest. More recently in the
2008/09 financial year, support for such
activities was enhanced when State Records
entered into an agreement with ancestry.com
to digitise and make available 19th century
archives already widely available on microfilm.
We see the importance of such access to
government records in shows such as ‘Who Do
You Think You Are?’ and its popularity attests
to the broad interest in a wide range of archival
sources. In the past year State Records
continued to explore agreements with third
parties such as Ancestry.com to increase the
diversity of channels by which the people of
NSW can access the State archives collection.
Agreements with third parties to digitally copy
and publish State archives on the Internet has
enhanced access to NSW State archives, by
making them readily available to a world wide
audience.

The Government Records Repository (GRR) had
a very good year financially with an
operational surplus of $3.159 million. However,
it must be pointed out  that the GRR supports
the Treasury funded side of the organisation to
a significant degree which means that money
transferred is opportunity forgone for the
development of the GRR as a business entity.
Funds from the Government Records
Repository continue to support a variety of

essential programs particularly the digitisation
of popular parts of the collection and State
Records’ preservation program.

The Government Records Repository now holds
467,000 linear metres of non current records
and during 2010-11 over 51,900 linear metres
of records were accessioned. 370,045 file
retrieval operations took place. Operational
efficiency  continued to be boosted through the
use of GRRweb which has given agencies
increased control over their holdings.

The ‘In Living Memory’ exhibition, now in its
sixth year of operation has continued to prove
very popular especially with the Aboriginal
community in New South Wales. There were
also group visits from diverse organisations,
including Creative Youth Initiatives, Mission
Australia; South Western Sydney Institute
TAFE; Indigenous Police Recruitment, Our Way
Delivery Program; tourism trainees from
Strathfield College and Aboriginal Affairs NSW.
The exhibition also attracted visitors from
around the world, including United Kingdom,
USA, Canada, Brazil, Chile, Italy, France,
Germany, Switzerland, Czech Republic, Poland,
Japan, Korea, Taiwan, India, Thailand,
Indonesia and New Zealand.

The launch of Dr Peter J Tyler’s book ‘State
Records NSW 1788-2011’ at NSW Parliament on
31 May 2011 was a particular highlight of the
year for me. The celebration of 50 years of
service to the people and government of NSW
by State Records was an event worthy of
commemoration.

I  would like to commend all State Records staff
and volunteers for providing such outstanding
service to the Government and people of NSW.
State Records NSW is the keeper of our public
memory and I am honoured to Chair the Board
of an organisation that punches far above its
small size and small budget.

PROFESSOR LUCY TAKSA, PhD
Chairperson of the Board
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Message from the Chairperson

It gives me great pleasure to write my fifth
annual message as Chairperson of the Board,
especially during State Records’ 50th
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Since the commencement of my term as Chair I
have sought to enhance the special expertise of
each member and the validity of its
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entered into an agreement with ancestry.com
to digitise and make available 19th century
archives already widely available on microfilm.
We see the importance of such access to
government records in shows such as ‘Who Do
You Think You Are?’ and its popularity attests
to the broad interest in a wide range of archival
sources. In the past year State Records
continued to explore agreements with third
parties such as Ancestry.com to increase the
diversity of channels by which the people of
NSW can access the State archives collection.
Agreements with third parties to digitally copy
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The Government Records Repository (GRR) had
a very good year financially with an
operational surplus of $3.159 million. However,
it must be pointed out  that the GRR supports
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a significant degree which means that money
transferred is opportunity forgone for the
development of the GRR as a business entity.
Funds from the Government Records
Repository continue to support a variety of

essential programs particularly the digitisation
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The Government Records Repository now holds
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and during 2010-11 over 51,900 linear metres
of records were accessioned. 370,045 file
retrieval operations took place. Operational
efficiency  continued to be boosted through the
use of GRRweb which has given agencies
increased control over their holdings.

The ‘In Living Memory’ exhibition, now in its
sixth year of operation has continued to prove
very popular especially with the Aboriginal
community in New South Wales. There were
also group visits from diverse organisations,
including Creative Youth Initiatives, Mission
Australia; South Western Sydney Institute
TAFE; Indigenous Police Recruitment, Our Way
Delivery Program; tourism trainees from
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31 May 2011 was a particular highlight of the
year for me. The celebration of 50 years of
service to the people and government of NSW
by State Records was an event worthy of
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State Records NSW is the keeper of our public
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Introduction
In this annual report we report on our
performance according to five key result areas
we aim for that benefit the community, either
directly, or indirectly through improved public
sector recordkeeping. These key result areas
are:

 Consistent, cost effective retention and
disposal of records by public sector
agencies.

 Quality recordkeeping and records
management by public offices and public
officials.

 Protection, transfer and cataloguing of
State Archives.

 Government and public use and benefit
from records and archives.

 Compliance with corporate governance
requirements.

Details of specific activities carried out over the
year are reported on in a separate Activity
report 2010-11 available on our website
www.records.nsw.gov.au.

Consistent, cost effective retention and
disposal of records by public sector agencies
Outcomes

State Records aims to:

 Maximise benefits and savings to
Government by assisting agencies to
retain and dispose of records efficiently;

 Ensure that there is a comprehensive
retention/disposal authority coverage of
the public sector.

Achievements
We estimate that 85% of public offices have
comprehensive functional records retention
policies (also known as disposal authorities).
This continuing improvement is largely due to
our strategy to develop general retention and
disposal policies to cover common business
functions as well as assist NSW Government
agencies to develop retention and disposal
policies for their unique activities. We approved
12 functional policies submitted by public
offices. In addition 3 general policies were
developed by State Records.

We accessioned 52,000 linear metres of
non-current records into the Government
Records Repository, bringing the total holdings
in the GRR to 467,000 linear metres. This level

Performance summary

Outcomes

 Chief Executive Officers and public
officials are aware of their obligations,
committed and skilled.

 Effective records management programs,
systems and practices are in place.

 There are comprehensive access
directions made by public offices for
records over 30 years of age.

In 2010-11 we sought improvements in public
sector recordkeeping and records management
systems and practices. We continued to
implement our Chief Executives Strategy,
providing information to new CEOs on records
management obligations. We also continued
our Better skills strategy, providing records
management training to public officials. Finally,
we continued to seek improvements in digital
recordkeeping in the public sector through the
implementation of our Digital records strategy.

Achievements

As we became aware of new public sector CEOs
we sent them information about recordkeeping
obligations and assistance available. During
2010-11 14 information packs were sent to
new CEOs.

We offered 43 courses attended by 579 public
officials in our annual records management
training program. This was achieved in
partnership with private sector training
providers. A further 1,318 NSW public officials
attended presentations on recordkeeping and
records management, including forums and
briefings on particular products.

We worked closely with others on the digital
recordkeeping strategy. This included working
closely with NSW government agencies and
other stakeholders to ensure an integrated
approach to records management and
information management strategies across the
sector. We also developed and improved digital
recordkeeping products, including practical
tools and guidance on digital recordkeeping.

In the first half of 2011 we received funding for
the Digital Archives Project. This is a three year
project to build our capacity to accept, preserve

of accessioning is nearly three times our
estimate of 20,000 metres. Net growth in
holdings was 33,000 linear metres for the year,
which is an astonishing figure, the highest in
the GRR’s history. The difference between
incoming records and growth in net holdings
reflects the large quantities of records
destroyed, transferred to the State Archives or
permanently recalled by clients during the year.

We performed 370,000 file retrieval operations
at the request of clients, which is significantly
above our estimate. Efficiency in file retrieval,
transport and other operational areas continues
to be boosted by the roll-out of further
enhancements to our electronic inventory
system, RS-SQL. In total, 840,233 different
activities were managed through RS-SQL during
the year, compared with 624,452 activities in
2009-10. This large increase demonstrates the
heightened levels of growth the GRR is
experiencing, and also that we are bringing all
our activities and processes under the control of
our automated business systems.

Outlook
Over the next year State Records will continue
to work towards achieving comprehensive
disposal coverage of NSW Government agencies
through retention and disposal policies. We
expect this strategy to continue to be a focus of
State Records resources and priorities as we
assist agencies working towards developing and
implementing new functional records disposal
policies or reviewing existing policies to ensure
they are current and appropriate. There will
also be demands on our resources as we
develop further general retention policies and
review existing general retention policies. We
also expect that the increased disposal
coverage will lead to significant additional
demand to transfer State archives to our care.
However, overall it is expected that continued
improvements in disposal policy coverage and
implementation across agencies will result in
more efficient management and cost effective
storage of records.

The GRR anticipates on-going strong demand
for our records storage and associated services
in 2011-12. Our estimate of 5% net growth in
holdings for the year reflects the continued
emphasis we and our clients are placing on the
destruction, culling and transfer to archives of
previously unsentenced records.

and make available digital records of the NSW
Government as State archives. This work is a
key component of our digital records strategy.

Outlook

We will continue to work on raising the
awareness and commitment of CEOs to
improving official recordkeeping and increasing
the skills of public sector officials in the creation
and management of official records.

‘Future Proof’, our digital records strategy, will
continue as a central focal point in 2011-12.
Work will continue on developing digital
recordkeeping tools, guidance and training. We
will also continue to work closely with NSW
Government agencies and stakeholders to
ensure that digital records needed to support
Government business are appropriately
managed. The Digital Archives project will
continue with key work including requirements
definition for digital archives systems and
processes, software development and some
testing.

Quality recordkeeping and records management by  public offices and public officials

Board Chairperson Prof Lucy Taksa
addresses the audience at the function to mark

the 50th anniversary of the
establishment of the Archives Authority of

NSW. NSW Parliament House, 31 May 2011

www.records.nsw.gov.au


11          Annual Report 2010-11 State Records NSW 11

Overview Overview

Introduction
In this annual report we report on our
performance according to five key result areas
we aim for that benefit the community, either
directly, or indirectly through improved public
sector recordkeeping. These key result areas
are:

 Consistent, cost effective retention and
disposal of records by public sector
agencies.

 Quality recordkeeping and records
management by public offices and public
officials.

 Protection, transfer and cataloguing of
State Archives.

 Government and public use and benefit
from records and archives.

 Compliance with corporate governance
requirements.

Details of specific activities carried out over the
year are reported on in a separate Activity
report 2010-11 available on our website
www.records.nsw.gov.au.

Consistent, cost effective retention and
disposal of records by public sector agencies
Outcomes

State Records aims to:

 Maximise benefits and savings to
Government by assisting agencies to
retain and dispose of records efficiently;

 Ensure that there is a comprehensive
retention/disposal authority coverage of
the public sector.

Achievements
We estimate that 85% of public offices have
comprehensive functional records retention
policies (also known as disposal authorities).
This continuing improvement is largely due to
our strategy to develop general retention and
disposal policies to cover common business
functions as well as assist NSW Government
agencies to develop retention and disposal
policies for their unique activities. We approved
12 functional policies submitted by public
offices. In addition 3 general policies were
developed by State Records.

We accessioned 52,000 linear metres of
non-current records into the Government
Records Repository, bringing the total holdings
in the GRR to 467,000 linear metres. This level

Performance summary

Outcomes

 Chief Executive Officers and public
officials are aware of their obligations,
committed and skilled.

 Effective records management programs,
systems and practices are in place.

 There are comprehensive access
directions made by public offices for
records over 30 years of age.

In 2010-11 we sought improvements in public
sector recordkeeping and records management
systems and practices. We continued to
implement our Chief Executives Strategy,
providing information to new CEOs on records
management obligations. We also continued
our Better skills strategy, providing records
management training to public officials. Finally,
we continued to seek improvements in digital
recordkeeping in the public sector through the
implementation of our Digital records strategy.

Achievements

As we became aware of new public sector CEOs
we sent them information about recordkeeping
obligations and assistance available. During
2010-11 14 information packs were sent to
new CEOs.

We offered 43 courses attended by 579 public
officials in our annual records management
training program. This was achieved in
partnership with private sector training
providers. A further 1,318 NSW public officials
attended presentations on recordkeeping and
records management, including forums and
briefings on particular products.

We worked closely with others on the digital
recordkeeping strategy. This included working
closely with NSW government agencies and
other stakeholders to ensure an integrated
approach to records management and
information management strategies across the
sector. We also developed and improved digital
recordkeeping products, including practical
tools and guidance on digital recordkeeping.

In the first half of 2011 we received funding for
the Digital Archives Project. This is a three year
project to build our capacity to accept, preserve

of accessioning is nearly three times our
estimate of 20,000 metres. Net growth in
holdings was 33,000 linear metres for the year,
which is an astonishing figure, the highest in
the GRR’s history. The difference between
incoming records and growth in net holdings
reflects the large quantities of records
destroyed, transferred to the State Archives or
permanently recalled by clients during the year.

We performed 370,000 file retrieval operations
at the request of clients, which is significantly
above our estimate. Efficiency in file retrieval,
transport and other operational areas continues
to be boosted by the roll-out of further
enhancements to our electronic inventory
system, RS-SQL. In total, 840,233 different
activities were managed through RS-SQL during
the year, compared with 624,452 activities in
2009-10. This large increase demonstrates the
heightened levels of growth the GRR is
experiencing, and also that we are bringing all
our activities and processes under the control of
our automated business systems.

Outlook
Over the next year State Records will continue
to work towards achieving comprehensive
disposal coverage of NSW Government agencies
through retention and disposal policies. We
expect this strategy to continue to be a focus of
State Records resources and priorities as we
assist agencies working towards developing and
implementing new functional records disposal
policies or reviewing existing policies to ensure
they are current and appropriate. There will
also be demands on our resources as we
develop further general retention policies and
review existing general retention policies. We
also expect that the increased disposal
coverage will lead to significant additional
demand to transfer State archives to our care.
However, overall it is expected that continued
improvements in disposal policy coverage and
implementation across agencies will result in
more efficient management and cost effective
storage of records.

The GRR anticipates on-going strong demand
for our records storage and associated services
in 2011-12. Our estimate of 5% net growth in
holdings for the year reflects the continued
emphasis we and our clients are placing on the
destruction, culling and transfer to archives of
previously unsentenced records.

and make available digital records of the NSW
Government as State archives. This work is a
key component of our digital records strategy.

Outlook

We will continue to work on raising the
awareness and commitment of CEOs to
improving official recordkeeping and increasing
the skills of public sector officials in the creation
and management of official records.

‘Future Proof’, our digital records strategy, will
continue as a central focal point in 2011-12.
Work will continue on developing digital
recordkeeping tools, guidance and training. We
will also continue to work closely with NSW
Government agencies and stakeholders to
ensure that digital records needed to support
Government business are appropriately
managed. The Digital Archives project will
continue with key work including requirements
definition for digital archives systems and
processes, software development and some
testing.

Quality recordkeeping and records management by  public offices and public officials
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addresses the audience at the function to mark

the 50th anniversary of the
establishment of the Archives Authority of

NSW. NSW Parliament House, 31 May 2011

www.records.nsw.gov.au
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Protection, transfer and cataloguing of State
Archives

Outcomes

State Records aims to ensure that:

 Archives are protected by public offices and
transferred when no longer in use;

 Archives in all formats are stored and
preserved;

 Archives and their context are documented
and catalogued.

Achievements

We worked closely with agencies (particularly
Land and Property Information) to transfer into
our custody a large quantity (2,053 metres) of
State archives. 149,199 record items were
catalogued, bringing the total discoverable
through our online catalogue to 455,592.

Outlook

We expect to continue to receive large quantities
of State archives in traditional formats over the
next 5-10 years. The absence of resources and
facilities to manage born-digital archives
appropriately or to preserve records requiring
specialised cold storage are becoming matters of
increasing concern. The findings of the collection
documentation review will shape our priorities in
coming years; in particular the need to address
large and growing backlogs of series and item
cataloguing.

Government and public use and benefit from
records and archives
Outcomes

State Records aims to ensure that:

 Archives and records are widely accessible
through a variety of channels;

 The community knows about and values
archives and records.

Achievements
Our online ordering and payment service for
copies of State archives continued to prove very
popular. We added 74,000 entries (including
names) to online indexes, another popular
service.

Public outreach events which we ran or
participated in were attended by 3,226 people.

Outlook

The In Living Memory exhibition of photographs
from the Aborigines Welfare Board remains a
vital resource for the Indigenous and wider
communities. Since the exhibition tour drew to
a close there has been increasing interest
within Aboriginal communities about the future
of the exhibition. The Exhibition Team has
engaged in a re-consultation process with
families and Elders connected to the photos, to
develop approaches to keeping the exhibition
alive within communities. At the same time,
work has been undertaken to process the
thousands of photographs that were taken by
senior Indigenous photographer Mervyn Bishop
as part of the tour. These photographs provide
an important record of NSW Aboriginal life
today and will become State records for future
generations.
As a result of increased public demand, we
expect that our online services will
continue to grow. We will also continue to
provide services through our two reading rooms
and other traditional service channels.

Compliance with corporate governance
requirements

Outcomes

State Records aims to ensure that:

 Board mandatory responsibilities are
fulfilled;

 Director’s Performance agreement targets
are achieved;

 Director’s mandatory responsibilities are
fulfilled;

 Workforce capacity and planning
objectives are achieved; and

 Continuous improvement of OHS
systems and procedures occurs.

Indicator Result
2010-11

Target

No. of participants in
records management
program events

1,437 900

Percent of public offices
with comprehensive
access directions

46% 44%

Percent of public offices
with comprehensive
records retention policies

85% 90%

No. of records retention
policies approved

15 12

Metres of non-current
records in storage

467,000 425,000

Metres of non-current
records accessioned

51,900 20,000

No. of file retrieval
operations

370,000 320,000

Metres of standard format
records in archival custody

69,117 68,739

Metres of records
transferred to archival
custody

2,053 1,500

No. of catalogued record
items discoverable online

455,592 336,393

No. of record items
catalogued

149,199 30,000

No. of archives
information access points

42 42

No. of website visits 2,221,303 1,100,000

No. of original record items
used by readers

25,425 26,000

No. of public program
participants

3,226 3,600

Indicators, targets and results

Kingswood Repository, Stage 2 Ground
Floor, 1983

Rhonda Campbell, Di Morgan and Dawn Troy at
the function to mark the 50th anniversary of the
establishment of the Archives Authority of NSW.

NSW Parliament House, 31 May 2011



13          Annual Report 2010-11 State Records NSW 13

Overview Overview

Protection, transfer and cataloguing of State
Archives

Outcomes
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appropriately or to preserve records requiring
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Government and public use and benefit from
records and archives
Outcomes
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Our online ordering and payment service for
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popular. We added 74,000 entries (including
names) to online indexes, another popular
service.

Public outreach events which we ran or
participated in were attended by 3,226 people.
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The In Living Memory exhibition of photographs
from the Aborigines Welfare Board remains a
vital resource for the Indigenous and wider
communities. Since the exhibition tour drew to
a close there has been increasing interest
within Aboriginal communities about the future
of the exhibition. The Exhibition Team has
engaged in a re-consultation process with
families and Elders connected to the photos, to
develop approaches to keeping the exhibition
alive within communities. At the same time,
work has been undertaken to process the
thousands of photographs that were taken by
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as part of the tour. These photographs provide
an important record of NSW Aboriginal life
today and will become State records for future
generations.
As a result of increased public demand, we
expect that our online services will
continue to grow. We will also continue to
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and other traditional service channels.
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 Director’s mandatory responsibilities are
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 Continuous improvement of OHS
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No. of file retrieval
operations

370,000 320,000
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NRS4481 Government
Printing Office Glass

Negatives “The Garden
Palace n.d.’

Digital ID4481_7-
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Facts 2010-11

2,221,303 website visits

49,015 reading
room visitors

25,425 original
archives used

42 community access
points to State

archives collection
across NSW

467 kilometres of non-
current records stored

at Western Sydney

69.117 kilometres of
standard format

archives in custody

         455,592 record
items discoverable

online

24,302 unique visits to
the

Future Proof blog

98,044 unique visits to
the

Archives Outside blog
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Services and
Operations

Records storage services
Non-current records stored efficiently

Services for the public sector
Efficient retention of public sector records
Records retention policies cover whole public sector
Quality recordkeeping across the public sector
CEOs and public officials aware, committed and skilled
Effective records management programs, systems and practices
across the NSW public sector

State of public sector recordkeeping
Identifying performance issues

The State archives collection
Public offices protect or transfer archives
The State Archives collection is appropriately stored and
preserved
The State Archives Collection is catalogued and documented

Services for the public
Sensitive public sector information is appropriately protected
Use of the State Archives Collection
Archives reaching a broader audience
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Case study –Supreme Court

In 2010 the GRR was approached by the
archival programs of State Records to aid them
in dealing with records from the Supreme Court.
The Supreme Court had two major problems:

 approximately 25 kilometres of Court
records in the basements of the Supreme
Court building that needed to be quickly
removed to allow for a major building
refurbishment project; and

 16,000 boxes of probate records
previously transferred as State archives,
the listings of which were found to be so
substandard that State Records refused to
accept any further archival transfers until
this problem was rectified.

The GRR was effectively the only supplier of
records services with the capacity to deal with
both these issues concurrently. The GRR
provided the Supreme Court with a
comprehensive proposal whereby their
extensive basement holdings would be removed
within 9 months, the probate packets already
transferred as State archives would be re-listed,
and further archival records would be listed
preparatory to transfer as State archives. The
GRR based this proposal on a cost-recovery
basis only, in line with our responsibilities as an
integral part of State Records NSW and its
mission to protect and preserve the state’s
records.

As of 30 June 2011, over 95% of the records
from the basement had been efficiently and
securely transported to storage in the GRR.
Moreover, two thirds of the probate packets
requiring re-listing have been processed and
reincorporated into the archival system. This
has significantly increased the number of items
from the archival collection which are fully
accessible on-line.

This demonstrates the important role the GRR
plays in the recordkeeping regime of NSW,
allowing it to provide practical, timely and
substantial support to government agencies in
dealing with records-related issues.

Expansion of value-added services

In the GRR’s Business Plan 2010-15, we
undertook to increase consultancy revenue by
an annual rate of 10% per year. We are pleased
to report that in the 2010-11 year, Fees &
Consultancy revenue was increased by a
massive 217%. This was related to three major
factors:

 The continued popularity of the GRR’s
specialised health file sentencing service,
discussed in detail below.

 An increase in the provision of professional
archival services, most importantly the
appraisal of records. For example, this
year the GRR conducted desk-top
appraisals for the Department of
Corrective Services, Department of
Finance & Services and the Office of Liquor
Gaming & Racing. Also, an increase in the
GRR’s professional staff has allowed us to
expand our extremely popular and well
regarded physical appraisal service,
undertaking projects for Ageing Disability
and Home Care, South East Sydney &
Illawarra Area Health Service, and
Communities NSW.

 Significantly increased levels of
cataloguing, indexing and data entry
work. The GRR now deploys a number of
different teams to work on multiple
projects. Major projects were carried out
for Family & Community Services, Justice
Health, Land & Property Management
Authority and the Supreme Court as
described above.

Financial viability remains strong

The GRR has operated as an off-budget service
unit since 1 July 1990, relying primarily on
paper-based records storage fees to generate
its operating revenue. In 2010-11 the
Government Records Repository's revenue and
expenditure were both significantly above
target, leading to an operational surplus of $3.1
million on revenue of 13.4 million, which is 23%
of earnings and represents an increase of
17.5% in revenue on the previous financial
year.

Non-current records stored efficiently

In 2010-11 State Records’ off-budget
records storage business, the Government
Records Repository (GRR) continued to
provide secure and efficient records
storage and related services to the public
sector. The GRR had an exceptionally
successful year which  saw all indicators
well above predicted levels.

The GRR aims to keep Government records
storage costs low, while providing a model
of best practice for services and facilities.
While primarily servicing inner-budget
agencies, clients also include local
councils, public hospitals and universities.

Achievements and highlights
 7.75% net growth, with $3.15 million

operating surplus
 Continued success of value-added services
 High levels of activity in the health sector

Non-current records stored efficiently

In December 2010 the Board of State Records
endorsed a new 5-year Business Plan for the
GRR which acknowledged that paper storage
will continue to provide about 75% of the GRR’s
income in the short-term but is expected to
then plateau. The GRR has been directed to
investigate new income streams to augment our
declining core revenue from paper storage. The
Board also acknowledged that investment in
new initiatives would have an impact on the
financial position of the GRR.

File storage and retrieval service demand
met

The GRR has embarked on a more aggressive
approach to marketing our services. This has
resulted in a significant upturn in activity over
the 2010-11 year.

The GRR accessioned 51,975 linear metres of
non-current records during the year compared
to 36,088 in 2009-10. This brought the total
holdings to 467,876 linear metres of public
sector records. There are now over 2,462,700
individual containers of records in storage with

the GRR. We accessioned nearly three times
more records than our estimate of 20,000 linear
metres, although this was offset by the
destruction, transfer and permanent recall of
18,330 linear metres. This compares to the
15,177 linear metres removed from storage in
2009-10.

The number of file retrieval operations came to
370,045 which is a significant increase on last
year’s figure of 316,037. This is above our
estimate of 320,000 operations. this is a major
turn-around on the downward trend of the past
few years and has impacted all areas of the
GRR’s operations, including Customer Service,
File Retrieval and Transport.

Net growth of holdings

File retrieval operations

Total includes adding files to boxes and attaching documents
to files. No charge is made for the return of items to storage.

Result
2009-10

Result
2010-11

Target
2010-11

5.0% 7.75% 5.0%

2009-10 2010-11 Variation
(%)

No. of files
requested

176,357 198,856 +12.75%

No. of files
returned

125,750 182,396 +45%

Total file
retrieval
operations

316,037 370,045 +17

 Records storage services
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Outlook and capability
The Western Sydney Records Centre has total storage space of 435,000 linear metres for non-
current records and archives, with the GRR now utilizing an additional 110,000 linear metres in
leased satellite repositories in the Penrith area. We expect that demand for our records storage
and associated services will amount to a 5% net growth of holdings.

The GRR has run out of storage space and has continued to lease and equip off-site warehousing
to maintain its business. While this is a cheaper option in the short-term than building on-site not
all GRR needs can be effectively met by leased accommodation, which is of a lower standard and
is less efficient to service.

The GRR’s holding grew by 33 kilometres in the 2010-11 year. A large proportion of this growth
has been in records that are not suitable for storage in the satellite repositories, whether because
they are high use, or are to be transferred in the future to the State archives, such as material
from the Supreme Court. It is because of the increase in holdings of these types of records that
the construction of Stage 7 is essential. The GRR Business Plan showed clearly that we anticipate
continued growth in the storage of long-term temporary records and records required as State
archives. These records need to be stored in air-conditioned accommodation under State
Records’ own storage standard.

Because of this, endorsement was sought from State Records’ Board as part of the Business Plan
for the GRR to begin planning for a proposed Stage 7 building on-site at the Western Sydney
Record Centre.  A Business Case is currently being developed and the strategy is to have the GRR
entirely debt free before a request for loan funding is formalised.

We are concerned that any delay in the construction of Stage 7 will lead to an increased
proportion of GRR revenue being diverted to lease expenses rather than being available for
construction.

Non-current records stored efficiently Non-current records stored efficiently

The GRR made an additional early repayment on
its T-Corp loan during the year. This leaves only
one payment of $1.9 million remaining. This
payment is due in May 2012 but will probably be
paid out by December 2011.

As noted above, the financial position of the
GRR has been impacted this year by higher
expenditure caused both by increased
short-term staffing costs to handle off-site and
data-entry projects and the fact that we are
operating now at the limits of our storage
capacity, which brings inherent inefficiencies
and increased costs.

The GRR’s contribution towards archival projects
for 2010-11 was $1.2 million which represents
39% of net profit, leaving the GRR an adjusted
operating profit of $1.9 million after the
contribution.

Environmental impact lessened
Our records storage and retrieval business has
limited impact on the environment.
Nevertheless, we are vigilant to ensure we
reduce our impact where possible.

We undertake constant monitoring of our fleet
to ensure that it remains appropriate to our
needs and that we meet our agreed greenhouse
gas reduction targets. The GRR is dedicated to
the use of E10 fuel wherever possible.

Our close attention to the energy efficiency of
our fleet continues to produce tangible savings
for us.

Of the 18,330 linear metres of paper records
removed from storage in 2010-11, 10,792 linear
metres were pulped and recycled, compared to
10,057 linear metres in 2009-10.

The GRR has also commenced the recycling of
suitable plastics wherever possible through an
arrangement with Visy Industries. This has led
to a significant reduction in plastic leaving our
premises in general waste destined for land-fill.

Revenue targets and results before contribution

Result
2010-11

$’000

Target
2010-11

$’000
Revenue 13,428 11,800

Expenditure 10,268 8,760

Surplus 3,159 3,040

Case
Study

GRR continues to work with the public health sector.

Much of the GRR’s activity in the year has again centred on working with
Local Health Networks to reduce their records accumulations and dispose of
records that otherwise cannot legally be destroyed.

The GRR’s automated health patient records sentencing application,
(designed and built in-house), performs destroy date calculations
automatically, and allows patient files to be sentenced with a greater
degree of accuracy in a shorter time-frame. When combined with the GRR’s
wireless technology it allows for real-time tracking of patient files as they
are scanned from the medical records area in the hospital directly to our
system for relocation, sentencing, storage, access via GRRWeb and
ultimately for disposal.

Since its first use in 2008-09 the application has proven so successful that
the GRR is currently working with all Sydney Local Health Networks and
with Justice Health to capture patient data and sentence multiple
accumulations of medical files. This has resulted in increasing quantities of
records being sent to the GRR from the public health sector.

A team of data-entry staff is two years into a five year project to sentence
all patient files from the various hospitals in the former South East Sydney
Illawarra Area Health Service. Meanwhile another team located at the Jack
Williams repository is sorting and re-indexing patient information from over
4 kilometres of medical and other files belonging to Justice Health after
they were removed from another storage supplier.

Government Records repository Leading Hand
Ron Sneddon using a high-reach order picker
to access records at the Jack Williams satellite

repository.
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Services for the Public Sector
Efficient retention of public sector records

Official records are kept to support frontline customer service
delivery, facilitate public sector governance and accountability,
and minimise business risk to Government. A small number of
the total records generated are kept indefinitely as part of the
State archives collection.

Public sector records cannot generally be destroyed without the
approval of State Records and its Board. The minimum periods
for which the records must be kept are identified in records
retention policies, known in NSW as retention and disposal
authorities. Significantly, records retention policies also identify
records to be kept as State archives. Routine implementation of
the policies enables the timely transfer of permanently valuable
records to State Records’ care.

Records retention policies are fundamental to effective and
efficient management and disposal of official records. By
identifying how long records need to be kept from a regulatory,
business or archival perspective, retention policies underpin
records storage and management strategies. Prompt destruction
of records that are no longer needed can reduce storage costs
and minimise risk exposure.

State Records approves and issues all records retention policies
for the NSW public sector. Where possible, we develop general
policies that can apply across a number of public offices. This has
been an effective strategy for achieving broad coverage of the
public sector. In addition, State Records’ on-going Strategy to
achieve comprehensive disposal coverage of NSW Government
agencies by retention and disposal authorities aims to ensure
that there are comprehensive retention policies in place covering
the functional records of all NSW Government agencies. There
remain, however, a number of government agencies that do not
have records retention policies.

Our off-budget arm, the Government Records Repository (GRR),
stores non-current records for NSW Government agencies,
hospitals and local Government bodies until they can be
destroyed or added to the State archives collection. The records
are stored in clean and secure conditions at low cost to
Government and are easily retrieved if needed.

Goals:

In partnership with public sector organisations:
 to put in place records retention policies that systematically

cover all official records;
 to encourage routine application of these policies by public

offices; and
 to ensure that public offices apply these policies to digital

records.

Records retention policies cover whole public sector

Objectives for 2010-11
 Increase the percentage of public offices that have comprehensive records retention

policies.
 Develop a general retention policy for records relating to the retailing of energy and

associated products.
 Issue revised general retention policy for local government records.

Achievements and highlights
 85% of public offices have comprehensive records retention policies.
 Issue of a general retention policy for records relating to energy transmission and

distribution network services.
 Issue of a revised general retention policy for local government records.
 Issue of a retention policy for records documenting the provision of social housing services.

Online access to retention policies

We continued to add full text versions of all
newly approved general and functional
retention policies to our website. This strategy
of having on-line policies available ensures that
public offices and any other interested parties
or stakeholders always have access to the
current retention policies.

Product developed, accessible and used

In late 2008 State Records commenced a
project to trial the use of an XML format for
developing and managing retention policies.
State Records developed an application for
drafting and transforming authorities in XML.
Authority Editor is a full implementation of State
Records’ XML schema. Throughout 2010-2011
State Records used this XML schema supported
by the Authority Editor for drafting and
reviewing policies. This has proved great
benefit by streamlining the drafting and
reviewing of authorities. The Authority Editor
has also been distributed to a number of public
offices and others for their use.
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Existing records retention policy coverage
a good baseline
We estimate that 85% of the current baseline
of 424 NSW public offices monitored have all or
most of their records covered by records
retention policies. This is a good result given
the size and complexity of the public sector and
the limited resources we are able to allocate to
this work.

Many public offices have all of their records
covered by records retention policies as a result
of our strategy over many years of developing
general policies that apply to like organisations.
General policies exist that cover all or most of
the records of local councils, health services,
universities, ministers’ offices, rural lands
protection boards and catchment management
authorities. These organisations account for
approximately 57% of the organisations in the
NSW public sector.

Of the remaining government agencies and
state owned corporations (which account for
approximately 43% of the NSW public sector),
general retention policies cover all common
types of records they create or hold, such as
administrative, financial and personnel records.
These public offices must develop retention
policies covering the records of their unique
functions. At the end of 2010-11 approximately
69% had done this.

Increase in retention policies covering
government agencies
Public offices are encouraged to develop records
retention policies to ensure their records are
kept long enough to satisfy customer service
and operational needs, as well as support good
governance and accountability. The
development of retention policies requires
resources both on the part of the agency and
State Records. Each agency is responsible for
the development of the retention policy
covering its unique records, including digital
records. Until their retention policy is approved
by State Records, agencies are prohibited from
destroying many records.

We require records retention policies to be
developed using a methodology based on
standard archival practice in Australia. Records
or information management skills are required
to develop them. This can be particularly
challenging for small agencies and State
Records staff provide a high level of

assistance to these organisations. This can
involve assisting with the drafting of the policies
as well as providing supporting guidance.

We review the policies developed by each
organisation before they are submitted to our
Board for approval, and then issued. Whilst we
aim to do this as efficiently as possible, it is
complex analytical work and often requires
consultation with experts in many areas. The
number of policies approved is not indicative of
the complexity of work in reviewing them or the
quantity of records they cover. The number
approved also depends on the number
submitted by agencies, the quality of the draft
policies submitted, and whether the Board
approves the policies.

During the year there was a continued increase
in retention policies covering records of NSW
Government agencies and State owned
corporations. Fifteen retention policies (12
functional retention policies and 3 general
retention policies) were approved with 12
additional public offices achieving
comprehensive disposal coverage through the
issue of whole of agency disposal policies.
These agencies included Cobar Water Board,
Lord Howe Island Board, Ageing, Disability and
Home Care, Election Funding Authority, Law
and Justice Foundation, Aboriginal Housing
Office, Endeavour Energy, Transgrid, Police
Integrity Commission and the Industrial
Relations Commission.

Three of the records retention policies approved
during the year were reviews of existing
policies. These included records retention
policies for local government (local and county
councils), Housing NSW and Ageing, Disability
and Home Care. Three retention policies
approved during the year permitted the transfer
of ownership of certain records as a result of
the sale of government or local council
businesses. One policy was approved to provide
additional coverage for legacy records
maintained by a public office and another to
permit the disposal of deteriorated acetate
negatives by a public office.

Retention policies approved

Result
06/07

Result
07/08

Result
08/09

Result
09/10

Result
10/11

Whole of agency 11 17 9 9 6

Partial 14 9 14 3 6

Total 25 26 23 12 12

General retention policies issued
During the year 3 general records retention
policies were approved and issued. These
authorities will assist NSW public offices to
improve records management practices and
implement consistent decisions.

One of these policies was a major review of
the general policy for local government
records. The revised policy establishes
consistent retention and disposal
requirements for records created and
maintained by NSW local and county councils
and ensures the policy continues to reflect
current business and regulatory requirements
and community expectations applying to the
local government sector.

Another of the general retention policies issued
during the year included a retention policy for
records relating to the provision of energy
transmission and distribution network services.
This retention policy establishes consistent
records retention and disposal decisions applying
to the State Owned Corporations (Transgrid,
Ausgrid, Endeavour Energy and Inland Energy)
licensed to provide energy transmission and
distribution network services. A policy was also
issued to permit the transfer of ownership of
certain records as required as part of the sale of
State owned energy services businesses and
assets.

Note: Does not include three General Retention Policies also approved.

Staff from Government Recordkeeping at the 50th anniversary function.
(L to R) Grace Hui and Kate Cumming.
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Case
study Disposal Implementation Improvement

Strategy
State Records’ Strategy to improve retention
and disposal authority implementation and
reduce Government storage costs aims to
achieve improvements in the implementation of
records retention policies by NSW Government
agencies. The strategy aims to assist agencies
in:

 reducing the costs of records storage;

 reducing the time and cost associated with
finding specific records when they are
needed; and

 minimising the risks arising from illegal or
unmanaged destruction of records and
from inadvertently keeping records that
should be destroyed.

To raise the level of implementation of disposal
authorities across agencies and State Owned
Corporations, from 2008 State Records required
all NSW Government agencies and State Owned
Corporations that were producing draft
functional retention and disposal authorities for
approval to submit a disposal implementation
plan which would advise State Records of plans
for implementing the new functional retention
and disposal authority (and other general
disposal authorities) with current and future
records, transferring State archives, and
reducing accumulations of unsentenced records
in storage.  During this year, a further three
disposal implementation plans have been
received.

State Records has reviewed this strategy and
determined that the strategy is concluded, as
its aims have been met, with most public offices
with large accumulations of unsentenced
records introducing projects and processes to
reduce quantities of records. Public offices will
no longer be required to submit disposal
implementation plans.

Outlook and capability

Increasing records retention policy coverage is
a strategic priority for State Records. We will
continue to focus on encouraging agencies to
develop and implement retention policies to
achieve the benefits of more efficient and
accountable management of records, including
potential reductions in records storage /
accessibility costs (in both the paper and digital
environments). In addition, we will work with
agencies to review existing retention policies to
ensure their currency. We will continue to
review general records retention policies to
ensure they meet current needs of public
offices.

Broadening scope of policies to increase coverage and application

In 2009 Housing NSW and the Aboriginal Housing Office (AHO) submitted
draft retention policies for review by State Records. In reviewing these
policies State Records’ identified the potential for combining the two draft
documents into a single policy for records relating to the provision of social
housing in NSW. As well as reflecting the close working relationship
between Housing NSW and the AHO (Housing NSW provides tenancy and
property management services to AHO tenants and maintains records
about AHO tenants or properties on behalf of AHO), the issue of a single
policy provided the opportunity to extend the scope of the application of
the policy to include City West Housing, also responsible for the provision of
social housing services, and the Housing Appeals Committee, an
independent body responsible for the review of the decisions of social
housing providers. Such an approach would ensure consistency in records
retention and disposal decisions, where appropriate, and would assist State
Records' Board in appraising records retention decisions relating to the
provision of social housing in NSW, regardless of which organisation
created or managed the records.

In consultation with these organisations State Records combined the draft
documents into one policy which was then circulated for review and
comment by external stakeholders and a number of academic researchers
prior to its final submission to State Records' Board for approval. Once
approved and issued the policy provided coverage for 3 public offices which
did not previously have coverage (AHO, City West Housing and the Housing
Appeals Committee) and was a timely review of Housing NSW’s existing
policy (which was over 10 years old). The development of polices that can
apply across public offices responsible for similar or related government
functions is a more resource effective means of broadening the scope of
records retention policy coverage across the public sector, facilitates
stakeholder consultation and Board review and approval processes and also
has potential benefits in the case of future administrative changes.

Shea’s Creek Repository, about 1977
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housing in NSW. As well as reflecting the close working relationship
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In consultation with these organisations State Records combined the draft
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comment by external stakeholders and a number of academic researchers
prior to its final submission to State Records' Board for approval. Once
approved and issued the policy provided coverage for 3 public offices which
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policy (which was over 10 years old). The development of polices that can
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has potential benefits in the case of future administrative changes.
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Increasing CEO awareness and
commitment to recordkeeping
Our success in improving records management
across the NSW public sector relies on our abil-
ity to make CEOs aware of the benefits of good
recordkeeping and persuading them to commit
to implementing standard practices. Despite
anecdotal evidence indicating we are making a
difference, this continues to be a challenge for
us.

State Records last conducted research among
CEOs on their awareness and commitment to
recordkeeping in 2002. This showed areas
where State Records could improve and led to
development of our on-going Chief executives
strategy. We have not had the resources to re-
peat the research to ascertain whether our
strategy is achieving the desired effects.

During 2010-11 we promoted good
recordkeeping to CEOs by:

 Sending 14 information packs to new CEOs;
and

 Issuing the Future Proof newsletter to all
CEOs.

Demand for records management training
continues
In collaboration with our training partners, 43
short courses were delivered to a total of 579
participants. Courses were held at locations
around NSW: 35 in the Sydney CBD or Western
Sydney and 8 in regional centres (Dubbo,
Grafton, Griffith, Newcastle, and Wagga
Wagga).

While demand for training continued during
2010-11, there were a number of course

Objectives for 2010-11
 Continue Chief executives strategy,

particularly sending information on
recordkeeping obligations to new public
sector CEOs.

 Continue records management short
course training program, in partnership
with private sector providers.

 Develop on-line training modules on
recordkeeping topics.

Achievements and highlights
 1,897 participants in records management

events, including 579 records
management practitioners trained across
NSW.

 Advised 14 new chief executives of
recordkeeping obligations.

 7,512 unique visits to the e-learning site,
with 2,471 visitors completing e-learning
modules.

CEOs and public officials aware, committed and skilled

State Records sets and promotes standards for the creation and
management of official records across the NSW public sector, and
provides assistance to public offices implementing quality
recordkeeping. We believe quality recordkeeping underpins
efficient government frontline service delivery to the community,
and supports good governance and accountability. Quality
recordkeeping is an integral part of effective and efficient public
administration.

Our success in this area depends on all public sector officials,
chief executives and their staff being aware of how records
should be managed, having appropriate knowledge and skills,
and implementing good practices.

Goals:

 To increase awareness, commitment and skills of CEOs and
public sector officials in the creation and management of
official records.

 To encourage public offices to put in place effective records
management programs, systems and practices applicable to
their business.

 To help public offices to make and keep authentic and
accessible digital records.

Our report on the state of public sector recordkeeping as at 30
June 2011 is contained elsewhere in this annual report.

Quality recordkeeping across the public sector

Training course participants

Result
06/07

Result
07/08

Result
08/09

Result
09/10

Result
10/11

463 597 391 325 579

State Records has limited powers to compel NSW public
offices to implement quality recordkeeping. We prefer to
encourage good practice by raising awareness of records
management standards and obligations, and by providing
records management training and educational opportunities
for public officials. Promoting good recordkeeping across the
NSW public sector, and getting chief executives to commit to
it, is the greater challenge for us.

Recordkeeping events improve awareness and skills
State Records undertakes a number of initiatives aimed at raising
recordkeeping awareness and the skills of public officials and
ultimately building a strong recordkeeping culture within the NSW
public sector. During the year:

 233 NSW public officials attended our Records Managers Forums
(three held in Sydney);

 130 attended a presentation on digital preservation and
digitisation to the Museums and Galleries NSW annual
conference;

 155 attended a presentation on monitoring records
management and business systems assessment at the
Records Management Association of Australasia’s Local
Government Chapter meetings in Penrith and Kiama;

 45 attended presentations on assessing business systems; and
 755 attended presentations and talks given to specific public

offices or at records and archives management events.

cancellations due to insufficient numbers.
Course numbers in regional centres still
continue to be low in comparison to Sydney
courses.

Some of our training partners have taken the
initiative to arrange and deliver in-house
courses for particular public offices, and these
have included conducting tailored courses on
13 occasions for 2 clients in Sydney.

Our commitment to improving the level of
records management skills across the NSW
public sector is long standing: we have
provided short course training for over 25
years. Thanks are due to our training partners:
Corporate Information Management Services,
Recordkeeping Innovation, Siller Systems
Administration, State Library of NSW, and
Synercon Management Consulting.

Our new Training Resource Centre and suite of
e-learning modules commenced in 2010-11
and has been well received. The top e-learning
modules for 2010-2011 were: ‘Recordkeeping
concepts’, ‘Digital recordkeeping concepts’, and
‘Your Responsibilities for Managing Email’.
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Quality recordkeeping across the public sector

Quality recordkeeping depends on public
offices having effective programs, systems
and practices in place so that public
officials know what records to create, what
to file and where records are kept.
Business information is an essential asset
in a knowledge economy. Failures to
document decisions, failures to make
accurate records, or failures to locate
information can cost the NSW Government
financially or can cause embarrassment
and result in loss of public trust. State
Records believes that effective records
management programs, systems and
practices ultimately support good
outcomes for the community as well as
minimising business risk across the public
sector.

State Records aims to influence how
records are managed in hundreds of NSW
public sector organisations and across
thousands of workplaces. We have direct
contact with, and provide advice to, about
500 organisations, a high proportion of
which are in regional and rural NSW. We
expect parent departments to take a
leadership role with those branches and
units we do not have regular contact with.
Monitoring public sector performance and
compliance is a challenge for us. The
findings of the 2010 Digital Recordkeeping
Survey of NSW Public Offices is reported
on in the section ‘State of public sector
recordkeeping’. Instances where we
followed up on reports of recordkeeping
failure are described in our report on the
‘State of public sector recordkeeping’.

Objectives for 2010-11
 Meet continued demand for expert advice

on recordkeeping from public officials.
 Obtain intelligence on current digital

recordkeeping practices and extent of
challenges facing the NSW Government.

 Develop new standard and guidance and
tools to assist public offices to manage
digital records and assess their records
management programs.

Achievements and highlights
 Effective use of the Future Proof blog

(24,302 visits) and Twitter account to
communicate widely

 Four  new guidelines on recordkeeping
developed

 Exposure draft of new records
management tool for assessing compliance
and capacity in records management

Effective records management programs, systems and
practices across NSW public sector

Outlook and capability
State Records will continue to promote the benefits of good recordkeeping to chief executives of
NSW public sector organisations. Promotion will focus on strategic areas such as improving digital
recordkeeping and developing and implementing records retention policies. We will continue to
provide, with the support of training partners, a range of short course records management
training to records practitioners around NSW. During 2011-12, we will continue to seek to raise
awareness and understanding of digital recordkeeping requirements and tools amongst ICT
professionals, to enable better cooperation with recordkeeping professionals in the design of
compliant systems that support business. In addition, we will seek to use other opportunities to
improve skills across the sector, such as adding to our on-line training modules.

Advice and guidance provided in response
to demand

State Records provided an advisory service to
public offices on records management issues
via mail, email and telephone. Four new
guidelines were added to our manual for
records management practitioners. The
guidelines provided guidance managing shared
drives, using records management techniques
to contribute to information security objectives,
enterprise architecture for records managers
and keeping recruitment records using
e-Recruitment services. In addition, guidance
on implementing the Standard on digital
recordkeeping was revised.

Records management standards and guidance at a glance:
 Online Government recordkeeping manual provides one place to go for all

standards, policies and guidance.
 Future Proof web page provides entry point for advice and resources on digital recordkeeping,
 Six mandatory records management standards currently issued.
 Over 60 separate guidelines on all aspects of recordkeeping and records

management.
 Surveys of public sector records management practice and compliance conducted from 1996

to 2010.

Case
study

Taking training to the people: developing on-line training modules

We conducted a survey of our clients and their training needs in late 2009,
and 80% of respondents indicated that they were interested in online
training. So in 2010 we evaluated and selected a development package and
began producing online modules.

In July 2010, the first six modules were released in HTML on a special site
connected to our website. These include:

 Recordkeeping Concepts, Framework for recordkeeping in the NSW
public sector, Digital Recordkeeping Concepts, and Email
Management which were developed for records managers.

 Your responsibilities for managing email which can be undertaken by
any relevant staff in the NSW public sector.

 Role of the Nominated Senior Officer which is directed at the senior
executive in the organisation with overall responsibility for records
management.

We were overwhelmed by positive responses to the initial modules.
Several organisations took up our offer to obtain the modules and modify
them for internal use. Our statistics revealed consistently high use within
Australia, and also interest from other countries, predominantly from the
United Kingdom, Canada, New Zealand and Papua New Guinea, but also as
far afield as Lithuania, Sweden, Pakistan and Russia.

The release of the modules created demand for more. We negotiated with
the National Archives of Australia to modify their excellent Keeping the
Knowledge module, and in 2011 we released our version called
Recordkeeping and you! which provides all staff with information about
their recordkeeping responsibilities in the NSW public sector. We also
developed a version of this module called Recordkeeping and you:
supervisors and managers to address the particular responsibilities of NSW
public sector employees in management or supervisory roles to ensure
staff create the necessary records of business transacted.

In June 2011 we added the most recent module, What records
management can do for you!  This was developed to give ICT professionals
an overview of how records management can assist them to address
problems they face. The module is supported by more detailed information
on our website.

Interest in the modules continues to be high. More and more NSW and
interstate organisations are requesting the modules so they can modify
them and offer them as part of broader internal training programs.
 Developing online modules is now an integral component in our endeav-
ours to educate records managers and other staff about the importance of
good recordkeeping.
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management tool for assessing compliance
and capacity in records management

Effective records management programs, systems and
practices across NSW public sector

Outlook and capability
State Records will continue to promote the benefits of good recordkeeping to chief executives of
NSW public sector organisations. Promotion will focus on strategic areas such as improving digital
recordkeeping and developing and implementing records retention policies. We will continue to
provide, with the support of training partners, a range of short course records management
training to records practitioners around NSW. During 2011-12, we will continue to seek to raise
awareness and understanding of digital recordkeeping requirements and tools amongst ICT
professionals, to enable better cooperation with recordkeeping professionals in the design of
compliant systems that support business. In addition, we will seek to use other opportunities to
improve skills across the sector, such as adding to our on-line training modules.

Advice and guidance provided in response
to demand

State Records provided an advisory service to
public offices on records management issues
via mail, email and telephone. Four new
guidelines were added to our manual for
records management practitioners. The
guidelines provided guidance managing shared
drives, using records management techniques
to contribute to information security objectives,
enterprise architecture for records managers
and keeping recruitment records using
e-Recruitment services. In addition, guidance
on implementing the Standard on digital
recordkeeping was revised.

Records management standards and guidance at a glance:
 Online Government recordkeeping manual provides one place to go for all

standards, policies and guidance.
 Future Proof web page provides entry point for advice and resources on digital recordkeeping,
 Six mandatory records management standards currently issued.
 Over 60 separate guidelines on all aspects of recordkeeping and records

management.
 Surveys of public sector records management practice and compliance conducted from 1996

to 2010.

Case
study

Taking training to the people: developing on-line training modules

We conducted a survey of our clients and their training needs in late 2009,
and 80% of respondents indicated that they were interested in online
training. So in 2010 we evaluated and selected a development package and
began producing online modules.

In July 2010, the first six modules were released in HTML on a special site
connected to our website. These include:

 Recordkeeping Concepts, Framework for recordkeeping in the NSW
public sector, Digital Recordkeeping Concepts, and Email
Management which were developed for records managers.

 Your responsibilities for managing email which can be undertaken by
any relevant staff in the NSW public sector.

 Role of the Nominated Senior Officer which is directed at the senior
executive in the organisation with overall responsibility for records
management.

We were overwhelmed by positive responses to the initial modules.
Several organisations took up our offer to obtain the modules and modify
them for internal use. Our statistics revealed consistently high use within
Australia, and also interest from other countries, predominantly from the
United Kingdom, Canada, New Zealand and Papua New Guinea, but also as
far afield as Lithuania, Sweden, Pakistan and Russia.

The release of the modules created demand for more. We negotiated with
the National Archives of Australia to modify their excellent Keeping the
Knowledge module, and in 2011 we released our version called
Recordkeeping and you! which provides all staff with information about
their recordkeeping responsibilities in the NSW public sector. We also
developed a version of this module called Recordkeeping and you:
supervisors and managers to address the particular responsibilities of NSW
public sector employees in management or supervisory roles to ensure
staff create the necessary records of business transacted.

In June 2011 we added the most recent module, What records
management can do for you!  This was developed to give ICT professionals
an overview of how records management can assist them to address
problems they face. The module is supported by more detailed information
on our website.

Interest in the modules continues to be high. More and more NSW and
interstate organisations are requesting the modules so they can modify
them and offer them as part of broader internal training programs.
 Developing online modules is now an integral component in our endeav-
ours to educate records managers and other staff about the importance of
good recordkeeping.
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Keyword licenses sold and revenue

We continued to communicate regularly with
records management contacts and others in
public offices via our online newsletter For the
Record. It is produced six times a year and
provides updates on developments and
products and guidance on particular issues.

New records management tool for
assessing compliance and capacity in
records management
In July 2010 the new Records Management
Assessment Tool was released on State
Records’ website as an exposure draft. The tool
is designed to allow public offices to self assess
their compliance with the obligations of the
State Records Act 1998.

The Tool allows public offices to determine
areas for improvement in the implementation of
policy, procedures, processes and practices in
recordkeeping and records management.
Feedback has been positive, with a number of
public offices keen to use the tool. A final
version of the tool will be released in
2011-2012.

Result
08/09

Result
09/10

Result
10/11

Keyword AAA 23 12 10

Keyword for
Councils

18 19 9

Revenue $33,085 $25,805 $19,785

Result
08/09

11

25

$22,860

Result
08/09

21

17

$30,970
Digital Records Advisory Group (DRAG)

meeting, 18 November 2010

Keyword thesaurus products
State Records has offered keyword thesaurus
products for over 20 years and has good
market penetration in Australia. The products
are designed to be adapted by organisations for
use in classifying and indexing their records.
Our two records management thesaurus
products continued to sell well, particularly
outside the NSW public sector.

Industry Involvement

State Records participates in industry research
and standards-setting where the outcomes
have direct relevance to recordkeeping in the
NSW public sector. During 2010-11 we partici-
pated in the following ways:

 as a member of the Standards Australia
IT/21 Records Management Committee;
and

 as members of Standards Australia IT/21
subcommittees IT21/5 Recordkeeping
Compliance, IT21/7 Recordkeeping
Metadata, IT21/9 Records Classification,
IT21/10 Records Storage and IT21/11
Integration of Digitisation.

Digital records strategy, Future Proof

‘Future Proof’ is State Records’ continuing
strategy for ensuring that:

 the New South Wales public sector is
making, keeping and using digital records
that document high risk government
business processes;

 the State’s digital State archives are
protected and preserved; and

 digital records of NSW government
business are available and usable to
government and the public where access
restrictions permit.

In 2010-11 State Records has undertaken a
number of projects to help promote and protect
the digital records of NSW government. These
are detailed in the sections below.

Standard on digital recordkeeping

As well as business and cost benefits, there are
inherent and significant risks associated with
the move of government business to the digital
environment. The Standard on digital
recordkeeping was developed by State Records
to help public offices identify and manage these
risks.

In October 2010 State Records undertook a
sector-wide compliance survey to assess levels
of public sector compliance with the Standard.
While the specific outcomes of the survey are
reported elsewhere, the survey results have
been used to develop case studies and further
advice about business system assessment and
to directly contact a number of public offices
who required additional guidance.

During 2010-11 State Records conducted a
number of free workshops, Managing
recordkeeping risk in business systems, to
assist public offices to understand the risks of
moving to digital business systems and to
develop strategies to mitigate these risks. Using
knowledge gained from this work with public
offices, State Records has also expanded the
advice which is part of its guideline supporting
the standard, A short guide to implementing
the standard on digital recordkeeping.

State Records has also developed an indicative
list of high risk business processes and related
business systems to help local government

meet the requirements of the standard. A blog
posting ‘Defining high risk records’ was
developed to provide further guidance.

Outlook and capability
State Records will continue to develop and provide records management advice, guidance and
tools to assist public offices. We will continue to work with stakeholders, industry partners and
others to ensure that we provide the most relevant advice and the right tools.
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Keyword thesaurus products
State Records has offered keyword thesaurus
products for over 20 years and has good
market penetration in Australia. The products
are designed to be adapted by organisations for
use in classifying and indexing their records.
Our two records management thesaurus
products continued to sell well, particularly
outside the NSW public sector.

Industry Involvement

State Records participates in industry research
and standards-setting where the outcomes
have direct relevance to recordkeeping in the
NSW public sector. During 2010-11 we partici-
pated in the following ways:

 as a member of the Standards Australia
IT/21 Records Management Committee;
and

 as members of Standards Australia IT/21
subcommittees IT21/5 Recordkeeping
Compliance, IT21/7 Recordkeeping
Metadata, IT21/9 Records Classification,
IT21/10 Records Storage and IT21/11
Integration of Digitisation.

Digital records strategy, Future Proof

‘Future Proof’ is State Records’ continuing
strategy for ensuring that:

 the New South Wales public sector is
making, keeping and using digital records
that document high risk government
business processes;

 the State’s digital State archives are
protected and preserved; and

 digital records of NSW government
business are available and usable to
government and the public where access
restrictions permit.

In 2010-11 State Records has undertaken a
number of projects to help promote and protect
the digital records of NSW government. These
are detailed in the sections below.

Standard on digital recordkeeping

As well as business and cost benefits, there are
inherent and significant risks associated with
the move of government business to the digital
environment. The Standard on digital
recordkeeping was developed by State Records
to help public offices identify and manage these
risks.

In October 2010 State Records undertook a
sector-wide compliance survey to assess levels
of public sector compliance with the Standard.
While the specific outcomes of the survey are
reported elsewhere, the survey results have
been used to develop case studies and further
advice about business system assessment and
to directly contact a number of public offices
who required additional guidance.

During 2010-11 State Records conducted a
number of free workshops, Managing
recordkeeping risk in business systems, to
assist public offices to understand the risks of
moving to digital business systems and to
develop strategies to mitigate these risks. Using
knowledge gained from this work with public
offices, State Records has also expanded the
advice which is part of its guideline supporting
the standard, A short guide to implementing
the standard on digital recordkeeping.

State Records has also developed an indicative
list of high risk business processes and related
business systems to help local government

meet the requirements of the standard. A blog
posting ‘Defining high risk records’ was
developed to provide further guidance.

Outlook and capability
State Records will continue to develop and provide records management advice, guidance and
tools to assist public offices. We will continue to work with stakeholders, industry partners and
others to ensure that we provide the most relevant advice and the right tools.
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Future Proof on Twitter:
http://twitter.com/FutureProofNSW

There were 25 posts made by staff on the
Future Proof blog
http://futureproof.records.nsw.gov.au/
during 2010-11.

These postings included:

  Recordkeeping and the cloud
  Defining your high risk records
  Evolutionary taxonomy, records

management and fish
  The ethics of access
  Electronic document and records

management software business rules
  Metadata’s family tree
  Removable media
  How might a digital archive look in 2020?

We also added to our podcast series with nine
new recordings including talks on:

 Business process and information analysis
 State Records’ new online e-learning

modules in records management
 Delivering recordkeeping projects in

collaboration with ICT and business
professionals, and

 Digital State archives plans at State
Records.

Digital State archives at risk project

In October 2010 State Records completed a
project to assess how current digital records
that have been identified as State archives are
being managed in their creating organisation.

The intent of this project was to:

 identify any risks facing digital archives in
their parent institutions

 provide information to be used in the
development of guidance for parent
institutions about how to manage their
archival records, and

 gather relevant format or dependency
data about current digital archives to help
State Records in its digital archive
planning.

After surveying a range of large and small
public offices with identified State archives in
their current recordkeeping systems it was
determined that State Records should
undertake the following activities to help to
assist public offices to manage their high risk,
high value records and ensure their long-term
preservation. These recommendations are all
now components of State Records’ current
Digital disposal strategy:

 develop more guidance on digital format
issues and management. Guidance on the
use of JPEG and audio visual records has
already been developed, with more
guidance to follow in the coming year

 a thorough assessment of how record
disposal operations are and can be
performed in the records management
software packages listed on the
government IAMS (Information Asset
Management Systems) panel contract and
the development of advice for public
offices in how they can improve their use
of these technologies.

 ongoing promotion of good recordkeeping
practices, good record migration
practices, record storage practices, record
digitisation practices, disposal in business
systems and promotion of State Records’
XML schema for the production and
management of retention and disposal
authorities (which has applicability and
utility in both records and business
systems). This work commenced in

2010-11 and will continue over the
coming year.

Digital recordkeeping guidance, advice and
tools
Additions to the suite of digital recordkeeping
guidance from State Records during 2010-11
included four Recordkeeping in Brief
publications – Managing shared drives, How
records management techniques and skills can
contribute to information security objectives, An
introduction to enterprise architecture for
records managers and Keeping recruitment
records using e-Recruitment.

During November 2010, we also produced the
third issue of the newsletter Future Proof aimed
at NSW public Sector Chief Executives. This
edition contained advice on the management of
records in cloud service environments and
communicating some of the findings of State
Records’ ICT attitudes survey.

The Future Proof blog, launched in September
2008, continues to serve as an important means
of communicating up to date information,
guidance and case studies to government. The
blog has also proven to be a very useful
mechanism for repackaging and reiterating
important messages about digital recordkeeping
and for reaching a wide and diverse audience.
In  2010-11 we had a total of  24,302 visits to
the Future Proof blog. The majority of site visits
come from Australia, however a large proportion
of British, American and Canadian users also
accessed the site. As of July 1 2010, we had
138 RSS subscribers to the blog.

http://twitter.com/FutureProofNSW
http://futureproof.records.nsw.gov.au/
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records managers and Keeping recruitment
records using e-Recruitment.
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at NSW public Sector Chief Executives. This
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records in cloud service environments and
communicating some of the findings of State
Records’ ICT attitudes survey.

The Future Proof blog, launched in September
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guidance and case studies to government. The
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important messages about digital recordkeeping
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Digital recordkeeping awareness,
knowledge and skills

During 2010-11, we conducted or participated
in a number of events to raise awareness and
understanding of digital recordkeeping
challenges and solutions in government
organisations, including presentations for
EnergyAustralia, the Department of Education
and Training and the Records and Information
Management Professionals Australasia (RIMPA)
Local Government Chapter conference.

We also gave talks for the broader community
including Museums and Galleries NSW, the
TRIM (Records Management Software) User
Group, Digital Information Management
Summit, Lectora (Online Course Development
Software) User Group, the Council of
Australasian Archives and Records Authorities
annual workshop, the Australian Society of
Archivists NSW Branch, the national conference
of the Australian Society of Archivists and the
national Meta 2011 conference.

During this period State Records was invited to
be a member of the NSW Spatial Council
Metadata Working Group to provide advice on
the recordkeeping components of NSW spatial
data management.

Digital Awareness Month

As part of State Record’s objective to upskill its
own staff in the area of digital recordkeeping,
the organisation again hosted its annual Digital
Awareness Month (DAM) in June 2011.

Each week through June all staff were sent an
e-newsletter. These were colourful and full
of interesting facts, some ‘IT’ trivia, and
quizzes but also contained some important
conceptual and factual information about digital
recordkeeping issues.

Presentations were also offered to staff during
the month, focusing on different digital
recordkeeping issues such as metadata and
digital archives. These were well attended and
well received. A post-Digital Awareness Month
survey showed that this training was welcomed
by State Records staff. Comments in the survey
included:
 ‘Congratulations: I think it’s a DAM fine

idea!’

By late June 2011 the majority of the team was
in place, including a Project Manager, two
Project Officers, a Systems Administrator and
Systems Developer. An additional Systems
Developer is to be recruited in the first half of
2011/12.

In this period work also proceeded on the
design and specifications for a dedicated office
space, processing area and server room for the
digital archives project, at the Western Sydney
Records Centre at Kingswood. Building work is
expected to commence early in the new
financial year. Our Systems Administrator is
also starting on the formulation of the best and
most flexible hardware and networking
configuration to meet the evolving needs of the
Digital Archives facility.

The team has also been busy with researching
current best practice in Australia and
internationally in digital archives systems, tools
and practices. Close contact with other archives
institutions including the National Archives of
Australia, Public Record Office Victoria and
Archives New Zealand has been an important
part of this process, and further visits and
information sharing activities amongst our
digital archives teams is planned.

It is expected that in 2011/12 the team will be
primarily engaged in requirements definition for
digital archives systems and processes,
software development and testing and in
dealing with selected classes of low risk digital
archives requiring preservation and access,
such as digitised copies of physical State
archives already in custody. We will also be
working to form partnerships with other
government agencies with public information
access and management responsibilities.

There will be regular updates on what is
happening in the Digital Archives project on the
Future Proof blog, from Future Proof on Twitter
and in other State Records communication
methods such as For the Record, our
e-newsletter for government agencies.

The Digital Archive Team
(L to R) Paul Elliott, Damien Juhasz, Cassie

Findlay, Richard Lehane and Wisanu
Promthong

State Records’ Digital Archives project

In 2010-11 State Records’ long quest for
additional resources to build our capacity to
accept, preserve and make available digital
records of the NSW Government as State
archives was finally rewarded, with advice from
NSW Treasury in February 2011 of our
successful application to the Government’s ICT
Reinvestment Pool fund for $3.6 million over
three years. Rather than waiting until the new
financial year the first instalment was made
available to us in April, enabling us to start on
establishing the project in the first half of 2011.

Sitting within our overall digital records
strategy, Future Proof, the Digital Archives
project entails the formation of a project team,
establishment of physical infrastructure and the
creation of new systems, tools and processes to
enable State Records to manage, protect and
make available archival value digital records of
the NSW Government.

Web site analysis shows that approximately
10% of users come to the Future Proof site
specifically to access the podcast series, so it is
proving to be another useful mechanism for
communicating with our audience.

The Future Proof Twitter account has also again
been a useful mechanism for disseminating
guidance and advice. Over the year State
Records’ staff posted 195 tweets on this
account and the FutureProofNSW Twitter
account has 239 followers. Twitter has been
used as a means to promote content on the
State Records and Future Proof websites and to
also disseminate topical and timely information
about digital recordkeeping. Content posted via
the FutureProofNSW account is regularly
retweeted by other members of the Twitter
community which helps to further circulate our
recordkeeping advice and encourage discussion.
Over the year Twitter has also been a useful
mechanism for enabling greater collaboration
with other archival institutions, both within
Australia and across the world, and for raising
staff awareness of national and international
recordkeeping initiatives.
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Dr Peter Tyler addresses the audience at the function to celebrate the 50th anniversary of the
creation of the Archives Office of NSW
NSW Parliament House, 31 May 2011

Outlook and capability

In 2011-12 the focus for NSW public offices will be on meeting the requirements of the Standard
on digital recordkeeping compliance timetable relating to ensuring that existing systems
supporting high risk business processes that are designated as digital recordkeeping systems met
the requirements of the Standard. This will mean that it will be particularly important for public
offices to consider the recordkeeping requirements of business conducted outside of traditional
EDRMS environments. To assist in this work we will continue to offer workshops and publish case
studies relating to recordkeeping in business systems. We will also continue to develop a range of
tools, training and guidance that will offer an integrated approach to digital recordkeeping and
information management across the sector.

2011-12 will be the first year of funding for the Digital Archives project. There will be a focus on
completing infrastructure needs (office space, processing area and server room), as well as key
work such as definition of requirements for digital archives systems and processes, software
development and some testing.

 NSW Ambulance Service
 ServiceFirst
 Transgrid
 The University of Sydney

Australasian Digital Recordkeeping
Initiative (ADRI) partnership
We worked closely with others on digital
recordkeeping and archiving strategy and
tools. Australian Digital Recordkeeping
Initiative (ADRI) is an undertaking of the
Council of Australasian Archives and Records
Authorities, the peak body of government
archives and records institutions in Australia
and New Zealand. The primary objective of
ADRI is to pool resources and expertise to find
better ways to ensure that digital records are
preserved and made accessible for the future.

In 2010 – 11 State Records took a lead role on
an ADRI project to develop a glossary of
agreed common disposal triggers and
definitions. The purpose of this project is to
enable better implementation of disposal
decisions within records and business systems
and improve applicability of disposal triggers to
digital records.

 ‘Thanks. A useful supplement to other
professional development opportunities.’

 ‘Loved the newsletters: very
entertaining.’

A report on Digital Awareness Month has been
published on the Future Proof blog.

Through the coming year State Records will
continue to investigate opportunities for staff
development on digital recordkeeping issues
and will look to share any initiatives developed
with the rest of the public sector.

Digital Records Advisory Group

In order to ensure that the Future Proof
strategy takes account of current issues and
the needs of the public sector, a Digital
Records Advisory Group was established in
August 2007. The Group:

 advises State Records on real world
examples of digital records issues and
challenges;

 provides feedback on products developed
as part of the digital records and archives
strategy; and

 will be invited to test digital records and
archives solutions.

The Digital Records Advisory Group meets
quarterly and is currently comprised of
representatives from:

 City of Sydney
 Department of Finance and Services
 Corrective Services NSW
 Community Services NSW
 Hunter New England Health
 NSW Department of Transport
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Dr Peter Tyler addresses the audience at the function to celebrate the 50th anniversary of the
creation of the Archives Office of NSW
NSW Parliament House, 31 May 2011

Outlook and capability

In 2011-12 the focus for NSW public offices will be on meeting the requirements of the Standard
on digital recordkeeping compliance timetable relating to ensuring that existing systems
supporting high risk business processes that are designated as digital recordkeeping systems met
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work such as definition of requirements for digital archives systems and processes, software
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records of Government business and so the survey
results will assist State Records and other
recordkeeping professionals to work better with
the ICT community. In response to the survey
State Records has:

 produced a comprehensive survey report
 developed an online training package for ICT

professionals, What records management
can do for you

 introduced an ‘ICT Professionals’ section on
the State Records website which contains
links to new and existing guidance that
addresses the issues raised in survey
responses

 consulted more widely with ICT staff when
developing new recordkeeping products
implemented strategies to deal with ICT
concerns, such as the Digital disposal
strategy, which will in part help to improve
storage and retrieval issues with digital
information

Analysis of retention policy coverage
A total of 424 public offices were analysed for the
extent of the disposal coverage of their functional
records. Of these, 240 public offices (57%) are
covered by general retention policies.

Three ratings were applied to the remaining 184
(43%) public offices:

 Green light (69%) – these public offices have
comprehensive coverage of their functional
records.

 Amber light (9%) – these public offices have
some functional records covered.

 Red light (22%) – these public offices have
no or few functional records covered.

The following public offices obtained
comprehensive retention policy coverage during
the year:

 Cobar Water Board
 Lord Howe Island Board
 Election Funding Authority
 Ageing, Disability and Home Care
 Law and Justice Foundation
 Aboriginal Housing Office
 City West Housing
 Housing Appeals Committee
 Endeavour Energy
 Transgrid
 Police Integrity Commissioner and

Survey of ICT attitudes

In July 2010 State Records surveyed
Information and Communications Technology
(ICT) staff across government to ask them
about their attitudes to recordkeeping. The
survey was designed to help State Records
better understand  the problems ICT staff
face in relation to managing digital
information, the attitudes of ICT
professionals to recordkeeping and records
management, and to identify what ICT staff
perceive as areas of commonality and
barriers to effective cooperation. The results
from the 217 survey responses received
were illuminating. ICT professionals
identified that the biggest issues they face
are:

 little or poor classification and
difficulties in retrieval

 overwhelming volume of storage and
problems with storage management

 inadequate technology, poor system
integration or the diversity of systems

 inadequate training and the failure of
staff to meet their responsibilities

 issues with authenticity and security,
and

 difficulties with managing and
preserving access to digital records
over time

ICT professionals identified that they could
most use recordkeeping advice on digital
preservation, email management and
business system design and implementation.
Assisting with classification and retrieval
issues also ranked as a key area where help
would be appreciated.

ICT staff reported that a key barrier to an
effective working relationship with records
staff is the fact that both records and ICT
tend to work in ‘professional silos’ with little
regular communication between the
professions. A key area in which State
Records can assist identified in the survey is
in helping to build better working
relationships between records and ICT staff.

A good working relationship between records
and ICT professionals is critical to the short
and long term management of the digital

State of public sector recordkeeping

State Records’ statutory responsibility to promote effective and
efficient recordkeeping across the NSW public sector commenced in
1999 with the State Records Act 1998. We undertake this
responsibility by setting standards, providing guidance, promoting
good practice, and monitoring public office performance and
compliance.

The state of public sector recordkeeping is an indicator of our
performance, although it is mostly outside our direct control. We have
limited power to enforce compliance, preferring to promote and
encourage the benefits of good recordkeeping.

State Records started conducting records management surveys in
1996 and has conducted several compliance and information surveys
since then. A targeted survey – the 2010 Digital Recordkeeping
Survey - was conducted during September and October 2010. A
report of the survey is available below.

We also gather information from NSW Public Offices on digital
recordkeeping issues and challenges, which feeds into the
development of guidance and tools.

In this report we:

 discuss the results of the Survey of ICT attitudes to
recordkeeping

 comment on the number of public offices with comprehensive
records retention policies

 discuss the results of the 2010 Digital Recordkeeping Survey of
NSW Public offices

 describe how we identify cases of less than good practice, and
note a case that were addressed.
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some functional records covered.

 Red light (22%) – these public offices have
no or few functional records covered.

The following public offices obtained
comprehensive retention policy coverage during
the year:

 Cobar Water Board
 Lord Howe Island Board
 Election Funding Authority
 Ageing, Disability and Home Care
 Law and Justice Foundation
 Aboriginal Housing Office
 City West Housing
 Housing Appeals Committee
 Endeavour Energy
 Transgrid
 Police Integrity Commissioner and

Survey of ICT attitudes

In July 2010 State Records surveyed
Information and Communications Technology
(ICT) staff across government to ask them
about their attitudes to recordkeeping. The
survey was designed to help State Records
better understand  the problems ICT staff
face in relation to managing digital
information, the attitudes of ICT
professionals to recordkeeping and records
management, and to identify what ICT staff
perceive as areas of commonality and
barriers to effective cooperation. The results
from the 217 survey responses received
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problems with storage management

 inadequate technology, poor system
integration or the diversity of systems

 inadequate training and the failure of
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 issues with authenticity and security,
and

 difficulties with managing and
preserving access to digital records
over time

ICT professionals identified that they could
most use recordkeeping advice on digital
preservation, email management and
business system design and implementation.
Assisting with classification and retrieval
issues also ranked as a key area where help
would be appreciated.

ICT staff reported that a key barrier to an
effective working relationship with records
staff is the fact that both records and ICT
tend to work in ‘professional silos’ with little
regular communication between the
professions. A key area in which State
Records can assist identified in the survey is
in helping to build better working
relationships between records and ICT staff.

A good working relationship between records
and ICT professionals is critical to the short
and long term management of the digital

State of public sector recordkeeping

State Records’ statutory responsibility to promote effective and
efficient recordkeeping across the NSW public sector commenced in
1999 with the State Records Act 1998. We undertake this
responsibility by setting standards, providing guidance, promoting
good practice, and monitoring public office performance and
compliance.

The state of public sector recordkeeping is an indicator of our
performance, although it is mostly outside our direct control. We have
limited power to enforce compliance, preferring to promote and
encourage the benefits of good recordkeeping.

State Records started conducting records management surveys in
1996 and has conducted several compliance and information surveys
since then. A targeted survey – the 2010 Digital Recordkeeping
Survey - was conducted during September and October 2010. A
report of the survey is available below.

We also gather information from NSW Public Offices on digital
recordkeeping issues and challenges, which feeds into the
development of guidance and tools.

In this report we:

 discuss the results of the Survey of ICT attitudes to
recordkeeping

 comment on the number of public offices with comprehensive
records retention policies

 discuss the results of the 2010 Digital Recordkeeping Survey of
NSW Public offices

 describe how we identify cases of less than good practice, and
note a case that were addressed.
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 the Inspector of the Police Integrity
Commissioner

 Industrial Relations Commission (including
coverage records of records of the former
Government and Related Employees
Appeals Tribunal and Transport Appeals
Board).

State Records encourages public offices to
review their retention policies as appropriate.
During the year 2 organisations, Housing NSW
and Ageing, Disability and Home Care, sought
and obtained a full review of their retention
policies. The reviews were timely and will ensure
the policies continue to provide comprehensive
coverage that meets the operational and
business requirements of these organisations.

The review of the NSW Housing policy provided
the opportunity to expand the application of the
authority to 3 public offices carrying out similar
or related services (the Aboriginal Housing
Office, City West Housing and the Housing
Appeals Committee). These 3 public offices did
not have existing coverage and the policy
establishes consistent records retention and
disposal decisions for records relating to the
provision of social housing services.

The review of the policy for Ageing, Disability
and Home Care enabled the organisation to
provide coverage for records of functional
responsibilities not previously covered,
extending the scope of its retention policy
coverage from partial to comprehensive.

2010 Digital Recordkeeping Survey of NSW
Public Offices
The 2010 Digital Recordkeeping Survey was
conducted to assess conformity of public offices
with the first set of requirements of the
Standard on digital recordkeeping and how
public offices are progressing with implementing
the second phase of requirements.

The survey was carried out during September
and October 2010 and 309 NSW Government
agencies, State Owned Corporations, local
government organisations, public health
organisations and universities took part. There
was a 100% response rate to the survey. The
full report of the survey is available on State
Records website and contains more details of
the findings than is presented here.

The first phase of requirements focus on new
business systems and the disposal of

On-line training course on digital recordkeeping concepts
http://elearning.records.nsw.gov.au/

The findings from the survey will assist State
Records to develop further guidance for public
offices on migrating records, managing
recordkeeping metadata, and undertaking
disposal of digital records. In addition, State
Records will continue to communicate to public
offices that they need to identify high risk
business processes, define the records they
need to create of those processes and ensure
that digital records of such high risk processes
are adequately managed (in systems that are
compliant with the Standard).

recordkeeping metadata and commenced 30
June 2009. The survey found that 213 new
business systems have been acquired /built /
or contracted to use by public offices. 83%
(177) of these new systems meet the basic
recordkeeping functionality required by the
Standard and the majority of these systems
also meet the minimum metadata
requirements of the Standard.

However, the statistics also reveal that there is
a small proportion of systems (18%) which are
potentially creating and capturing records but
without adequate safeguards because public
offices in acquiring these systems have not
identified nor defined whether they should be
creating and capturing records of a business
process. Compounded with this, public offices
identified that 22% of the systems assessed
are keeping records in systems which may not
be ‘trusted’ recordkeeping systems.

In addition, the survey found that only 9%
(20) of systems have a migration plan for the
digital records and associated metadata in the
system. The survey findings indicate that many
public offices have not commenced planning for
the long term management of digital records,
as the systems have not been assessed for
their capacity to document the disposal of
digital records nor have metadata mappings or
migration plans been completed for these
systems.

The second phase of requirements, which
commence June 2011, focus on existing
business systems which capture and manage
records pertaining to high risk business. The
survey found that 28% (85) have identified
their high risk business processes, 54% (167)
are progressing with this work, and 18% (57)
have not undertaken this work. These figures
indicate that many public offices have
commenced work to implement these
requirements however there are a significant
number of public offices who have not yet
started.

The 2010 survey has focused attention on
digital recordkeeping within senior
management in many public offices and has
raised awareness of the need for further
clarification about the challenges and issues
that digital recordkeeping poses to public
sector organisations.

http://elearning.records.nsw.gov.au/
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potentially creating and capturing records but
without adequate safeguards because public
offices in acquiring these systems have not
identified nor defined whether they should be
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identified that 22% of the systems assessed
are keeping records in systems which may not
be ‘trusted’ recordkeeping systems.

In addition, the survey found that only 9%
(20) of systems have a migration plan for the
digital records and associated metadata in the
system. The survey findings indicate that many
public offices have not commenced planning for
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as the systems have not been assessed for
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The second phase of requirements, which
commence June 2011, focus on existing
business systems which capture and manage
records pertaining to high risk business. The
survey found that 28% (85) have identified
their high risk business processes, 54% (167)
are progressing with this work, and 18% (57)
have not undertaken this work. These figures
indicate that many public offices have
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State Records manages and preserves the State archives
collection so that it is available to the people of NSW. The State’s
archives are also the corporate memory of the NSW Government
and broader public sector and therefore have value to public
officials. As our collection includes the earliest government
records in Australia, dating from the arrival of the first
Europeans, it is also used by people around Australia and the
world.

Records to be added to the collection are identified in records
retention policies. We encourage public offices to transfer these
records to our custody when they no longer need them. There
has been a gratifying increase in transfer activity in recent years,
but many valuable public sector archives remain in public offices,
often in less than ideal conditions.

Most of the current State archives are in their original form
(paper and other media) and remain uncopied, which poses
challenges in their ongoing preservation and making them widely
accessible. A major challenge is to catalogue and document the
collection, particularly individual items.

Increasingly, records of government business are ‘born digital’,
and those digital records identified as State archives should be
preserved in digital form. After many years of submissions, State
Records has received funding for the Digital Archives Project,
which will allow us to put in place the necessary staff, technology
and guidance to make digital archiving operational.

State Records is committed to maintaining a range of access
points. We provide access to the State archives through two
reading rooms, our website and 42 community access points
across regional NSW. We are also committed to promoting the
State archives collection as a rich cultural and information
resource. This involves us in presenting an extensive public
program of talks, tours, exhibitions and other events.

Goals:
 To have public offices transfer their archival records,

including digital archives, to our custody or a regional
repository once they are no longer in current use, unless it
is appropriate for them to manage their own archives.

 To ensure the State archives collection, in all of its locations
and formats, is appropriately stored and preserved.

 To catalogue and document the State archives collection so
that it is accessible to the people of NSW and Government,
and to facilitate its management.

 To provide a diversity of channels by which the people of
NSW can access the State archives collection.

The State archives collectionIdentifying performance issues

State Records monitors reports published by the
NSW Audit Office, Ombudsman and Independent
Commission Against Corruption to identify
recordkeeping performance issues. We also take
note of media reports and issues raised with us
by members of the public. We take action on
select instances, usually writing to the public
office and following up with a meeting or
assessment of recordkeeping systems.

State Records has acted on six instances of
reported poor performance. One of the cases is
described below.

Frameworks for good recordkeeping

State Records investigated a possible
recordkeeping issue at the NSW Police Force
after complaints by two members of the public.

Briefly, the complaints raised issues concerning
the disposal of CCTV surveillance tapes of drug
exhibit storage spaces/rooms and
recordkeeping in relation to risk assessments for
drug audits.

CCTV surveillance tapes

State Records sought confirmation from the
NSW Police Force that CCTV surveillance tapes
pertaining to workplace incidents in 2009 had
been retained for the appropriate retention
period. The NSW Police Force advised that the
tapes concerned had been erased. In its report
to the NSW Police Force, State Records noted
that the CCTV surveillance tapes should have
been
retained in accordance with the requirements of
the NSW Police Force’s Functional retention and
disposal authority DA 220 and that the failure to
retain these tapes for the appropriate retention
period is a breach of section 21 of the State
Records Act 1998. State Records sought legal
advice on prosecuting this breach of the State
Records Act.

State Records also assessed policy and
procedural documents pertaining to the
management of CCTV surveillance tapes. Four
recommendations were made including an
immediate direction by NSW Police Force to staff
that all CCTV footage recording notified
incidents where staff are injured are to be
retained in accordance with the requirements of
DA 220, and that procedural documentation

CCTV surveillance tapes should be updated
and strengthened.

Risk assessment records

State Records also assessed policy and
procedural documents pertaining to managing
incidents or possible incidents in the
workplace, follow-up/action that occurs, and
the management of these records in order to
assess whether full and accurate records had
been created by the NSW Police Force in
relation the identification of hazards and risks
in the workplace, and incidents in the
workplace.

Section 12 (1) of the State Records Act
requires that public offices “must make and
keep full and accurate records of the activities
of the office.” The Standard on full and
accurate records provides criteria for
determining whether a public office has
created and kept full and accurate
records of any aspect of the organisation’s
business.

At the heart of this issue is whether the policy
and rules issued to staff, at the time of the
incidents, contained sufficient and adequate
instructions on creating and capturing
records, and whether there was conformity
with these rules. Failure to create and capture
records documenting actions, decisions,
guidance or advice into appropriate
recordkeeping systems can expose an
organisation to a high level of risk or
embarrassment. State Records’ assessment
was constrained by the limited number of
documents provided by the NSW Police Force.

State Records made one recommendation
seeking an update to procedural
documentation to include references to the
General retention and disposal authority:
administrative records and the appropriate
disposal classes for risk assessment records.

The NSW Police Force was given an
opportunity to respond to the report and its
recommendations. The NSW Police Force’s
response indicated that the recommendations
were accepted and would be implemented.
State Records will monitor progress on this
matter.
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been
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Public offices are responsible for
protecting that part of the State’s archival
heritage which is under their control. Many
public offices hold records of archival
value which they no longer use. State
Records encourages public offices to
transfer these records to us, to ensure
their ongoing preservation. We can also
make the archives accessible through our
public reading rooms and online services.

Archives not transferred to our custody, or
to one of the six regional repositories, are
at greater risk of loss or accidental
destruction or damage. State Records can
also make agreements with public offices
to preserve and make accessible their own
archives, where it is logical for them to do
so and they can meet important
conditions.

Objectives for 2010-11
 Encourage public offices to transfer their

archival value records to our custody.

Achievements and highlights
 2,053 linear metres of archives plus 760

plans transferred as State archives.

Public offices protect or transfer archives

People and Government use and benefit from the State archives collection

Archives management at a glance:
 The State archives collection is distributed, being located in Western Sydney and

six regional centres.
 State Records has purpose-built storage for archives.
 Public offices can transfer records that are identified as State archives in a

records retention policy, are covered by access directions and meet other
conditions.

 Public offices can manage their archives as part of the distributed State archives
collection, by agreement with State Records.

 State Records is seeking government support to implement a whole of
government digital archiving solution for ‘born-digital’ State archives.

Metres of standard format records transferred as archives

number of obligations on the public office.
There are currently five ‘distributed
management’ agreements in place, covering
three of the regional repositories (at Wagga
Wagga, Armidale and Newcastle University),
plus the University of Western Sydney, and
the New South Wales Police Force (selected
records only). The first Distributed
Management Agreement with Charles Sturt
University reached the end of its initial five
year term and was renewed on a continuing
basis in March 2010.

Continuing interest from agencies in
managing their own archives
While there is a strong desire amongst
councils and universities to retain custody of,
and manage their archives, few agencies
(particularly local councils) are adequately
resourced to meet the essential conditions for
managing and making accessible their part of
the State archives collection.

The State’s archives can only be managed
outside State Records’ custody by agreement,
which involves control over the archives
passing to State Records, and which places a

Public offices continue to transfer State
archives

Quantities of archives proposed for transfer can
fluctuate considerably from year to year, and are
largely outside our control. However, 2010-2011
saw a continuation of the general pattern of the
past five years, with transfers totalling more than
2,000 metres.

98 transfers covering 145 series were received at
Western Sydney. Land and Property Information
was again the most active public office, with the
series of NRS 13859 Crown plans making up the
bulk of the records transferred. The primary
impetus for these continuing large-scale transfers
has been the move to digital modes of business
within the Authority, as very large series such as
the Crown plans are being digitised, thus allowing
the original records to be ‘retired’ to archival
storage. Other transfers of note included
Post-mortem files from Forensic Medicine, Cabinet
Office ‘TCO’ files, and Minutes of the Dental

Board. More than 214 metres of Parliamentary
archives were also received for storage and
preservation under the terms of an agreement
with the NSW Parliament.

Regional repositories received several transfers
of State archives, including administrative and
policy records created by Charles Sturt
University and the University of Newcastle. It is
also worth noting that for the first time, records
in archival collections other than regional
repositories are now formally part of the State
archives collection. Descriptive information for
a number of important series of Police Special
Branch records was finalised during the year,
and agreement was reached with the
Powerhouse Museum for the preservation and
management of glass negatives and related
records from Sydney Observatory, held for
many years by Macquarie University.

Result 07/08 Result 08/09 Result 09/10 Result 10/11

State Archives transferred to State
Records’ custody

1,326 6,079 1,292 1,872

State archives transferred/added
to regional repositories

n/a n/a 28 50

Total 1,320 2,053

State archives transferred/added
to other distributed collections

n/a n/a n/a 131

This category only includes larger-format maps and plans and a small number of documents
counted individually. The majority of Crown plans received during the year were transferred in
boxes, and counted as part of the main transfer statistics (calculated in linear metres).
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Public offices are responsible for
protecting that part of the State’s archival
heritage which is under their control. Many
public offices hold records of archival
value which they no longer use. State
Records encourages public offices to
transfer these records to us, to ensure
their ongoing preservation. We can also
make the archives accessible through our
public reading rooms and online services.

Archives not transferred to our custody, or
to one of the six regional repositories, are
at greater risk of loss or accidental
destruction or damage. State Records can
also make agreements with public offices
to preserve and make accessible their own
archives, where it is logical for them to do
so and they can meet important
conditions.

Objectives for 2010-11
 Encourage public offices to transfer their

archival value records to our custody.

Achievements and highlights
 2,053 linear metres of archives plus 760

plans transferred as State archives.

Public offices protect or transfer archives

People and Government use and benefit from the State archives collection

Archives management at a glance:
 The State archives collection is distributed, being located in Western Sydney and

six regional centres.
 State Records has purpose-built storage for archives.
 Public offices can transfer records that are identified as State archives in a

records retention policy, are covered by access directions and meet other
conditions.

 Public offices can manage their archives as part of the distributed State archives
collection, by agreement with State Records.

 State Records is seeking government support to implement a whole of
government digital archiving solution for ‘born-digital’ State archives.

Metres of standard format records transferred as archives

number of obligations on the public office.
There are currently five ‘distributed
management’ agreements in place, covering
three of the regional repositories (at Wagga
Wagga, Armidale and Newcastle University),
plus the University of Western Sydney, and
the New South Wales Police Force (selected
records only). The first Distributed
Management Agreement with Charles Sturt
University reached the end of its initial five
year term and was renewed on a continuing
basis in March 2010.

Continuing interest from agencies in
managing their own archives
While there is a strong desire amongst
councils and universities to retain custody of,
and manage their archives, few agencies
(particularly local councils) are adequately
resourced to meet the essential conditions for
managing and making accessible their part of
the State archives collection.

The State’s archives can only be managed
outside State Records’ custody by agreement,
which involves control over the archives
passing to State Records, and which places a

Public offices continue to transfer State
archives

Quantities of archives proposed for transfer can
fluctuate considerably from year to year, and are
largely outside our control. However, 2010-2011
saw a continuation of the general pattern of the
past five years, with transfers totalling more than
2,000 metres.

98 transfers covering 145 series were received at
Western Sydney. Land and Property Information
was again the most active public office, with the
series of NRS 13859 Crown plans making up the
bulk of the records transferred. The primary
impetus for these continuing large-scale transfers
has been the move to digital modes of business
within the Authority, as very large series such as
the Crown plans are being digitised, thus allowing
the original records to be ‘retired’ to archival
storage. Other transfers of note included
Post-mortem files from Forensic Medicine, Cabinet
Office ‘TCO’ files, and Minutes of the Dental

Board. More than 214 metres of Parliamentary
archives were also received for storage and
preservation under the terms of an agreement
with the NSW Parliament.

Regional repositories received several transfers
of State archives, including administrative and
policy records created by Charles Sturt
University and the University of Newcastle. It is
also worth noting that for the first time, records
in archival collections other than regional
repositories are now formally part of the State
archives collection. Descriptive information for
a number of important series of Police Special
Branch records was finalised during the year,
and agreement was reached with the
Powerhouse Museum for the preservation and
management of glass negatives and related
records from Sydney Observatory, held for
many years by Macquarie University.

Result 07/08 Result 08/09 Result 09/10 Result 10/11

State Archives transferred to State
Records’ custody

1,326 6,079 1,292 1,872

State archives transferred/added
to regional repositories

n/a n/a 28 50

Total 1,320 2,053

State archives transferred/added
to other distributed collections

n/a n/a n/a 131

This category only includes larger-format maps and plans and a small number of documents
counted individually. The majority of Crown plans received during the year were transferred in
boxes, and counted as part of the main transfer statistics (calculated in linear metres).
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People and Government use and benefit from the State archives collection

Number of non standard format items transferred as archives

People and Government use and benefit from the State archives collection

Result 07/08 Result 08/09 Result 09/10 Result 10/11

Maps and plans 171,937 617 1,086 760

Maps and plans (to regional
repositories)

n/a n/a 5,000 0

Total 6,086 760

Support for regional repository
network
Support for the six regional repositories
continued, focussing on grant funding, training
and advice on preservation, documentation and
transfer matters. State Records continued to
build relationships with the regional
repositories, and the Senior Project Officer
visited all the repositories (with the exception of
the University of Wollongong) during the year to
inspect and monitor the management of State
archives, and to discuss current and future
activities and projects. We also provided advice
and guidance to a number of community
Archives organisations, including the Bus and
Tram Museum.

The biennial Regional Repository Forum was

held in Orange on 25 October 2010, with staff
from four of the regional repositories attending.
Discussions and presentations focused on
collection management and documentation, and
the use and potential of Web 2.0 technologies.
There was also a session on community archives
collections, with participants from a number of
societies across the Central West region.

State Records continued to support the
promotion and outreach of regional repositories
through the Archives Outside blog, which
provides an online forum for the repositories to
promote both their collections and their parent
institutions. Further details about Archives
Outside are given elsewhere in this Report.

Donor Records donated

Mr Arthur Courtney Observation book for Swan Vale School, covering the period
September 1927 until the school closed in March 1939

Ms Terri Chesher Records of the former NSW Health Translation Service

Dr Carolyn Pettigrew (records
referred by the State Library,
NSW)

Papers relating to liquid industrial waste treatment

Ms Bev McClymont Admission and discharge Register, Macquarie Street Asylum at
Parramatta, 1893-96

Ms Sue Cook (on behalf of
her family)

Plans relating to the construction of the Sydney Opera House

Mr Geoff Cunningham Soil conservation records

Mr Dennis Barrett 1990 Nyngan flood records

Mr Brett Johnson Day books of former Arts Adviser to Premier Bob Carr

Donations of records

Outlook and capability
State Records anticipates that significant quantities of archives will continue to be transferred to
our custody over the next five to ten years, as the bulk of paper-based records become inactive
and as agencies with responsibility for vital infrastructure implement major copying projects.
However, the large number of series being transferred continues to place pressure on our limited
archival and clerical support staff resources.

It is gratifying that many public offices are fulfilling their obligations under the State Records Act
by transferring inactive permanently valuable records as State archives. Unfortunately the
volume of material transferred over the past 10 years is such that we are unable to fully check all
consignments, and a large backlog has built up; delaying final approval of many transfers, and
the registration of consignments and uploading/’publication’ of item lists.

Increased demand for the transfer of State archives in digital form is expected, especially now
that funding has been provided for the Digital Archives project. Whilst transferring archives into
our custody is important to us, we will also continue to support a distributed State archives
collection. To this end we aim to put more distributed management agreements in place with
regional repositories and those public offices that have the capacity to manage archives in
accordance with the conditions that ensure they are properly preserved, documented and
accessible to the community.

Offers of State archives gratefully acknowledged

Some official records have in the past strayed from the public office that created or held them.
State Records relies on the generosity of the public to return those records which would make a
valuable addition to the State archives collection.

State Records gratefully acknowledges the following people and organisations for their donations:
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People and Government use and benefit from the State archives collection

Number of non standard format items transferred as archives

People and Government use and benefit from the State archives collection

Result 07/08 Result 08/09 Result 09/10 Result 10/11

Maps and plans 171,937 617 1,086 760

Maps and plans (to regional
repositories)

n/a n/a 5,000 0

Total 6,086 760

Support for regional repository
network
Support for the six regional repositories
continued, focussing on grant funding, training
and advice on preservation, documentation and
transfer matters. State Records continued to
build relationships with the regional
repositories, and the Senior Project Officer
visited all the repositories (with the exception of
the University of Wollongong) during the year to
inspect and monitor the management of State
archives, and to discuss current and future
activities and projects. We also provided advice
and guidance to a number of community
Archives organisations, including the Bus and
Tram Museum.

The biennial Regional Repository Forum was

held in Orange on 25 October 2010, with staff
from four of the regional repositories attending.
Discussions and presentations focused on
collection management and documentation, and
the use and potential of Web 2.0 technologies.
There was also a session on community archives
collections, with participants from a number of
societies across the Central West region.

State Records continued to support the
promotion and outreach of regional repositories
through the Archives Outside blog, which
provides an online forum for the repositories to
promote both their collections and their parent
institutions. Further details about Archives
Outside are given elsewhere in this Report.

Donor Records donated

Mr Arthur Courtney Observation book for Swan Vale School, covering the period
September 1927 until the school closed in March 1939

Ms Terri Chesher Records of the former NSW Health Translation Service

Dr Carolyn Pettigrew (records
referred by the State Library,
NSW)

Papers relating to liquid industrial waste treatment

Ms Bev McClymont Admission and discharge Register, Macquarie Street Asylum at
Parramatta, 1893-96

Ms Sue Cook (on behalf of
her family)

Plans relating to the construction of the Sydney Opera House

Mr Geoff Cunningham Soil conservation records

Mr Dennis Barrett 1990 Nyngan flood records

Mr Brett Johnson Day books of former Arts Adviser to Premier Bob Carr

Donations of records

Outlook and capability
State Records anticipates that significant quantities of archives will continue to be transferred to
our custody over the next five to ten years, as the bulk of paper-based records become inactive
and as agencies with responsibility for vital infrastructure implement major copying projects.
However, the large number of series being transferred continues to place pressure on our limited
archival and clerical support staff resources.

It is gratifying that many public offices are fulfilling their obligations under the State Records Act
by transferring inactive permanently valuable records as State archives. Unfortunately the
volume of material transferred over the past 10 years is such that we are unable to fully check all
consignments, and a large backlog has built up; delaying final approval of many transfers, and
the registration of consignments and uploading/’publication’ of item lists.

Increased demand for the transfer of State archives in digital form is expected, especially now
that funding has been provided for the Digital Archives project. Whilst transferring archives into
our custody is important to us, we will also continue to support a distributed State archives
collection. To this end we aim to put more distributed management agreements in place with
regional repositories and those public offices that have the capacity to manage archives in
accordance with the conditions that ensure they are properly preserved, documented and
accessible to the community.

Offers of State archives gratefully acknowledged

Some official records have in the past strayed from the public office that created or held them.
State Records relies on the generosity of the public to return those records which would make a
valuable addition to the State archives collection.

State Records gratefully acknowledges the following people and organisations for their donations:
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State Records manages an extensive
government archive collection, comprising
items of varying formats, across seven
locations. Archives require clean,
environmentally-controlled storage
conditions to help ensure their
preservation over many years. Non
standard format archives, such as film,
require purpose-built cool storage.
Archives in digital format require a
different storage and preservation regime.

We are committed to providing the best
available storage conditions for all of the
State’s archives. Whilst this slows further
deterioration to the archives, a major
challenge is dealing with archives that
require conservation treatment.

Objectives for 2010-11
 Preserve born-digital State archives.
 Undertake conservation treatment on

priority items.

Achievements and highlights
 Digital Archives project – funding received

and project commenced

 Priority items received conservation
treatment

The State archives collection is appropriately stored and
preserved

People and Government use and benefit from the State archives collection

Metres of standard format records in archival
custody

Figures include a small quantity of large-sized individual
documents stored in the same way as maps and plans.
An additional 114.45 cubic metres of non standard for-
mat items are not shown in totals.

Planning for digital archives preservation
Archives Control and Management staff
attended a number of presentations during the
year in relation to digital preservation as part of
building internal skills and capacity to move into
our new role as a repository for ‘born digital’
State archives. Funding for this project was
finally allocated during 2010-2011.

Preservation advice provided to agencies
As the level of transfer activity has increased,
and more agencies are undertaking large-scale
digitisation projects, there is a need to provide
expert preservation advice before records are
actually transferred as State archives. State
Records has an ongoing relationship with the
Land and Property Management Authority
(LPMA) in relation to several major digitisation
and transfer projects, and we also assisted a
number of other agencies during the year.

State Records seeks to ensure that records of
archival significance are being properly stored
and managed while still in agency custody, and
to provide guidance on appropriate handling,
packaging and transportation for records to be
transferred. We also assist agencies to identify
seriously damaged records, and advise on
essential remedial conservation work that may
be necessary before they can be accepted into
our custody. Conservation advice was provided
to public offices on 21 occasions, particularly to
agencies in rural and regional locations. More
general advice (by telephone or email) is also
given to regional repositories, local libraries and
councils, as well as to Government agencies.

Visits and tours at our conservation facilities at
Kingswood are given for agency staff and
members of the public (there were 15 such
visits during the year), and we occasionally take
short and longer term work experience
placements.

Macro-preservation challenges

Work continues on reducing the risk of bringing
pests or mould into storage areas through
improved checking and processing of
transferred consignments. High-risk
consignments are identified, quarantined, and
treated using low temperature before they are
introduced into the main storage areas. This
also applies to archival material stored in or
being sent to the GRR, and 2,550 batches of
records were checked during the year.

The State archives collection continues to
grow

The State archives collection increased by a
record quantity of 2,053 metres of standard
format archives during the year, bringing the
total collection to more than 67 kilometres and
over 339,092 maps and plans.

Standard format archives include files and
volumes stored on shelves, and all other
records counted in linear metres (including
microfilm reels, film and audio visual items).
Maps and plans cover all records of this type
other than those counted in linear or cubic
metres.

Result
09/10

Result
10/11

Archives in State
Records’ custody

61,319 63,176

Records to be appraised
in State Records’ custody

3,520 3,521

Total in State Records’
custody

64,839 66,697

Archives in regional
repositories

2,400 2,420

Total in archival custody 67,239 69,117

Result
09/10

Result
10/11

In State Records’
custody

338,416 339,092

In regional
repositories

13,588 15,726

Total non-standard
format in archival
custody

352,004 354,818

Record items of non standard format in
archival custody

Note: These figures do not include the 305 metres of
Parliamentary archives held by agreement with the NSW
Parliament.

Original Ticket of Leave Robert Leach -
As featured in 50th Anniversary Exhibition.
Reference: NRS905 4/1941 27/7218 No.

63/1345.
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State Records manages an extensive
government archive collection, comprising
items of varying formats, across seven
locations. Archives require clean,
environmentally-controlled storage
conditions to help ensure their
preservation over many years. Non
standard format archives, such as film,
require purpose-built cool storage.
Archives in digital format require a
different storage and preservation regime.

We are committed to providing the best
available storage conditions for all of the
State’s archives. Whilst this slows further
deterioration to the archives, a major
challenge is dealing with archives that
require conservation treatment.

Objectives for 2010-11
 Preserve born-digital State archives.
 Undertake conservation treatment on

priority items.

Achievements and highlights
 Digital Archives project – funding received

and project commenced

 Priority items received conservation
treatment

The State archives collection is appropriately stored and
preserved

People and Government use and benefit from the State archives collection

Metres of standard format records in archival
custody

Figures include a small quantity of large-sized individual
documents stored in the same way as maps and plans.
An additional 114.45 cubic metres of non standard for-
mat items are not shown in totals.

Planning for digital archives preservation
Archives Control and Management staff
attended a number of presentations during the
year in relation to digital preservation as part of
building internal skills and capacity to move into
our new role as a repository for ‘born digital’
State archives. Funding for this project was
finally allocated during 2010-2011.

Preservation advice provided to agencies
As the level of transfer activity has increased,
and more agencies are undertaking large-scale
digitisation projects, there is a need to provide
expert preservation advice before records are
actually transferred as State archives. State
Records has an ongoing relationship with the
Land and Property Management Authority
(LPMA) in relation to several major digitisation
and transfer projects, and we also assisted a
number of other agencies during the year.

State Records seeks to ensure that records of
archival significance are being properly stored
and managed while still in agency custody, and
to provide guidance on appropriate handling,
packaging and transportation for records to be
transferred. We also assist agencies to identify
seriously damaged records, and advise on
essential remedial conservation work that may
be necessary before they can be accepted into
our custody. Conservation advice was provided
to public offices on 21 occasions, particularly to
agencies in rural and regional locations. More
general advice (by telephone or email) is also
given to regional repositories, local libraries and
councils, as well as to Government agencies.

Visits and tours at our conservation facilities at
Kingswood are given for agency staff and
members of the public (there were 15 such
visits during the year), and we occasionally take
short and longer term work experience
placements.

Macro-preservation challenges

Work continues on reducing the risk of bringing
pests or mould into storage areas through
improved checking and processing of
transferred consignments. High-risk
consignments are identified, quarantined, and
treated using low temperature before they are
introduced into the main storage areas. This
also applies to archival material stored in or
being sent to the GRR, and 2,550 batches of
records were checked during the year.

The State archives collection continues to
grow

The State archives collection increased by a
record quantity of 2,053 metres of standard
format archives during the year, bringing the
total collection to more than 67 kilometres and
over 339,092 maps and plans.

Standard format archives include files and
volumes stored on shelves, and all other
records counted in linear metres (including
microfilm reels, film and audio visual items).
Maps and plans cover all records of this type
other than those counted in linear or cubic
metres.

Result
09/10

Result
10/11

Archives in State
Records’ custody

61,319 63,176

Records to be appraised
in State Records’ custody

3,520 3,521

Total in State Records’
custody

64,839 66,697

Archives in regional
repositories

2,400 2,420

Total in archival custody 67,239 69,117

Result
09/10

Result
10/11

In State Records’
custody

338,416 339,092

In regional
repositories

13,588 15,726

Total non-standard
format in archival
custody

352,004 354,818

Record items of non standard format in
archival custody

Note: These figures do not include the 305 metres of
Parliamentary archives held by agreement with the NSW
Parliament.

Original Ticket of Leave Robert Leach -
As featured in 50th Anniversary Exhibition.
Reference: NRS905 4/1941 27/7218 No.

63/1345.
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Outlook and capability
A review of preservation, copying and storage is planned for the upcoming year, building on
preliminary planning already undertaken to identify the scope of the review and the
methodology. Monitoring and treatment of records will continue in order to minimise their
deterioration. Conservation staff will continue to provide advice to agencies to assist in the
preservation of records of long-term and archival value.

Cataloguing and documenting the State
archives collection is essential for making
it accessible to the public and Government,
and for managing the collection.

While much of the collection is
documented well at a broad level,
extensive work is required to catalogue
individual record items so that they are
discoverable through our online catalogue.
Individual items include files, volumes/
registers, plans, and photographs.

In addition to cataloguing, we publish
guides to the collection to help
researchers better understand and locate
archives on a particular theme or from a
particular period.

The documentation methodology we have
used since the 1990s is known as the
‘series system’ and is common to many
Australian archival institutions. This
involves research, which results in
registrations of archival series (groups of
related items) and of the bodies that
created or were responsible for them
(agencies, persons). Broader contextual
information is also captured about how the
NSW government has functioned and been
organised since 1788. However, series
cataloguing is an inherently labour-
intensive task, and it remains a significant
challenge to utilise our limited resources in
tackling the substantial numbers of new
series being transferred, as well as a large
inherited backlog.

The change of government in March 2011
with the election and swearing-in of the
94th (O’Farrell/Stoner) Ministry resulted in
a considerable amount of additional
documentation at the Ministry, Portfolio
and Agency level with the previous
thirteen principal departments (2009-
2011) reduced to nine principal
departments from April 2011. Other
context-related work was undertaken as
required, but the main emphasis for the
year was on series registration.

Objectives for 2010-11

 Improve documentation of series
transferred and held as State archives

 Improve documentation of regional State
archives by distributing grant funding for
Archives in the Bush.

 Catalogue 30,000 records items and reach
more than 336,000 record items
discoverable online.

Achievements and highlights
 Significant progress made with series

documentation (Western Sydney and
regional repositories)

 More than $30,000 distributed as grant
funding to regional repositories for
documentation projects.

 149,199 record items catalogued, bringing
total discoverable online to 455,592
record items.

The State archives collection is catalogued and
documented

Record progress with series documenta-
tion

Following the detailed internal review/audit of
collection documentation completed during
2009-2010, action was taken to address the
large backlog of documentation work that has
built up over the past decade. A number of
archivist and clerical vacancies were filled, and
some of our cataloguing processes have been
refined and streamlined to improve efficiency
and output. The combination of these factors
meant that 2010-2011 was our most
successful year in cataloguing the State
archives since the introduction of the series
system in the mid-1990s.

Archivists at Western Sydney were able to
prepare 286 draft series registrations, and a
strong focus on checking, editing and approval
of series documentation allowed us to record a
net increase of 402 series descriptions
available through Archives Investigator. These
included new registrations and enhancements
to existing documentation.

Examples of full/enhanced series registrations
becoming available included some major series

Items receive conservation treatment
With a large collection (including many records
in fragile condition), there is considerable
demand for items to be treated to allow for
access, copying or display. 1,421 items were
treated during 2010-2011, representing
minimal change from the previous year. Again
there were many items treated prior to agency
retrieval (591 items), in particular files recalled
by the Department of Family and Community
Services. However, it is gratifying to note that
records treated as part of planned projects
(646) made up a higher proportion (45%) of
the overall total than in the past.

Records were also treated for researcher access
or copying purposes (69 items), and for
exhibition loans (14 items). A number of
records were also treated as part of our
ongoing volunteer program, particularly
Deceased Estates files (30 boxes). The major
planned projects involved the preparation of the
Crown Plans (NRS 13859) for digitisation by
Land and Property Information (LPI) (445
plans), and preparation of plans of public
buildings (NRS 4335) for an internal digitisation
project (201 plans).

Further advice was supplied in relation to the
conservation of vol. 6 from the’ Old register’,
part of an important early colonial series -
Registers of Assignments and other Legal
Instruments; NRS 5604). LPI was able to
allocate funding for this work (in addition to
$25,000 previously supplied by State Records
from sales of the DVD copies of the series and
associated index). Conservation work on the
register has commenced, and is progressing
satisfactorily. Completion of this work is a
pre-requisite for the transfer of the series as
State archives.

Senior Conservator Elizabeth Hadlow and
volunteer Ann Knowles with colonial pardon box.
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Outlook and capability
A review of preservation, copying and storage is planned for the upcoming year, building on
preliminary planning already undertaken to identify the scope of the review and the
methodology. Monitoring and treatment of records will continue in order to minimise their
deterioration. Conservation staff will continue to provide advice to agencies to assist in the
preservation of records of long-term and archival value.

Cataloguing and documenting the State
archives collection is essential for making
it accessible to the public and Government,
and for managing the collection.

While much of the collection is
documented well at a broad level,
extensive work is required to catalogue
individual record items so that they are
discoverable through our online catalogue.
Individual items include files, volumes/
registers, plans, and photographs.

In addition to cataloguing, we publish
guides to the collection to help
researchers better understand and locate
archives on a particular theme or from a
particular period.

The documentation methodology we have
used since the 1990s is known as the
‘series system’ and is common to many
Australian archival institutions. This
involves research, which results in
registrations of archival series (groups of
related items) and of the bodies that
created or were responsible for them
(agencies, persons). Broader contextual
information is also captured about how the
NSW government has functioned and been
organised since 1788. However, series
cataloguing is an inherently labour-
intensive task, and it remains a significant
challenge to utilise our limited resources in
tackling the substantial numbers of new
series being transferred, as well as a large
inherited backlog.

The change of government in March 2011
with the election and swearing-in of the
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documentation (Western Sydney and
regional repositories)
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funding to regional repositories for
documentation projects.
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total discoverable online to 455,592
record items.

The State archives collection is catalogued and
documented
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minimal change from the previous year. Again
there were many items treated prior to agency
retrieval (591 items), in particular files recalled
by the Department of Family and Community
Services. However, it is gratifying to note that
records treated as part of planned projects
(646) made up a higher proportion (45%) of
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Senior Conservator Elizabeth Hadlow and
volunteer Ann Knowles with colonial pardon box.
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2010/11 Total at 30
June 2011

Series in State Records’
custody

259 *14,202

Series in regional/
distributed custody

356 1,482

Total series approved 615 15,684

Agencies 72 3,535

Persons 7 184

Portfolios 0 62

Ministries 1 94

Organisations 17 283

Activities 0 14

Functions 0 182

Series and context documented

of Lands records (such as NRS 18346, Old Form
Torrens Title bound registers, 1863-1964 and
NRS 13889, Surveyors' field books [Surveyor
General], 1794-1929); records of child welfare
institution (including NRS 19559, Admission and
discharge registers [Endeavour House,
Tamworth], 1948-1980, NRS 19708, Admission
and discharge registers [Brush Farm Home,
Eastwood], 1944-1987); and some
important electoral records (NRS 16067, Maps
of New South Wales electoral districts, 1893-
1957, and NRS 16071, Results of elections
conducted by the State from 1894 to 1913).

* Includes split series held at Western Sydney and Mitchell
Library; or Western Sydney and regional repositories. Series
approvals for 2010/11 include series which were previously
Concise Guide registrations and have now been fully
registered, in addition to ‘new’ approvals.

Regional archives being documented

Documentation of regional State archives was a
continuing priority for 2010-2011. More than
350 regional series and some related agency
registrations were finalised and approved,
including many significant Lands series. Most of
these series had been registered at Charles
Sturt University Regional Archives (CSURA) and
the University of New England and Regional
Archives at Armidale (UNERA).

This regional documentation work was made
possible by a continuation of the Archives in the
Bush grant funding program for regional
repositories for another year ($31,908 was
distributed in 3 grants). These grants have
made a major contribution to the cataloguing of
regional State archives since funding
commenced in 2001. In addition to the
documentation grants, smaller grants were
made in the form of supplies and material such
as archival boxes.

Funds could not be spread more widely across
the network, as the overall budget was limited,
and several repositories were still in the process
of completing projects funded in previous years.

Grants to regional repositories

Repository Project Grant

University of
New England
and Regional
Archives

Documentation of
Lands records

$16,908

Charles Sturt
University
Regional
Archives

Documentation of
Local Government
records

$12,000

Charles Sturt
University
Regional
Archives

Travel/record
transfer outreach
funding

$3,000

Total $31,908

Note: The University of Newcastle grant-funded project for
the arrangement and description of Hunter District Water
Board records is pending due to staff resource constraints.

Major boost to item documentation

At 30 June 2011, 455,592 entries relating to
record items were available through our online
catalogue Archives Investigator; an increase of
149,199 items over the year. This represents
the largest number of items added to the
system in any one year, thanks largely to the
commencement of a major rectification project
undertaken by the GRR which involves checking
batches of previously-transferred Probate
packets (NRS 13660) and correcting errors in
the existing documentation (originally supplied
by the Supreme Court). The accurate lists
produced by this project are then uploaded into
the Business Operations System. The
discrepancy between the target figure and the
number of items actually added is due to the
fact that it was not possible to determine the
likely rate of progress with the GRR
documentation rectification project at the time
the target figure was set.

Other significant additions during the year
include items from various series created by the
Sydney Opera House Trust and associated
committees.

Regional Repository Wagga Wagga – Jillian
Kohlhagen, arrangement and description.

Plan of grounds for Sydney Railway, 1849 -
As featured in 50th Anniversary Exhibition.

Reference: NRS905 Map 6408
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Colonial Secretary’s correspondence

The Colonial Secretary’s correspondence dating
from 1826 to 1856 is a part of the State
archives collection that we consider to be at
significant risk. This is because it remains
uncopied and insufficiently catalogued at a
detailed level which makes it vulnerable to
damage and loss through continued use. In
2002 we commenced a long-term project to
catalogue and copy these valuable archives,
commencing with the letters dating from 1826
to 1832.

During the year we continued:

 the process of improving access to the 1826-
1827 and other in-letters which have been
relocated

 identifying in-letters suitable for selective
digitisation.

We also:

 filmed and made available in our reading
rooms 2 films containing Special bundles
relating to applications by convicts for free
passages for their wives and children, the
arrival of convict families, and to the convict
establishment at Port Macquarie

 created additional Special bundles as well as
re-describing some existing ones to better
depict their subject matter and
contents.

Outlook and capability
The findings of the collection documentation review will continue to shape our priorities in coming
years; in particular the need to keep up with cataloguing and documenting new archives as they
are transferred to our custody, to make inroads into the substantial backlog of uncatalogued
archives, and to increase the number of record items discoverable through our online catalogue.
The notable improvements in our cataloguing output (particularly in the first half of the year)
were extremely gratifying, but continuing progress has been set back somewhat by the loss from
the section (through resignation and secondment) of two of our three recently-appointed
archivists.

If we are to build on the initial progress we have achieved, and particularly if we are to reduce
our long-term backlogs dedicated funding over a number of years will be needed, and the
priority and resources allocated to this task will need to be one of the key issues considered as
part of future corporate planning. Our volunteers are also important to our success in the area of
item-level documentation, and we would like to develop the capacity to support a more active
volunteer program.

Improving the capacity of the regional repositories to document the regional archives they hold
will continue to be a goal for State Records, particularly given their limited resources, and the
challenges some of them face in finding and retaining suitably qualified archival staff.

People and Government use and benefit from the State archives collection

* Does not include record items available separately
on the website (currently c. 11,800 items). Not all
items catalogued are discoverable online.

Result
10/11

Target
10/11

Record items
catalogued in
year

149,199 30,000

Catalogued items
discoverable
online

455,592 336,393

Services for the Public

Sensitive public sector information
appropriately protected

Most information kept by the public sector for more than 30
years should be accessible to the public, as sensitivities in the
records diminish over time. Some information in records,
however, must be protected from disclosure over longer periods
of time. The people of NSW expect their personal information,
where it legitimately continues to be held by Government for
more than 30 years, to remain protected from public disclosure.
Records may also be withheld from public access for security
reasons or to protect ongoing commercial confidentiality.

Goals:
 Encourage public offices to make access directions (decisions

about public access) for all records over 30 years old.
 Protect sensitive information through the application of

appropriate closure protocols.
 Promote awareness and use of the State’s archives as

cultural, historical and evidential assets.

Number of  record items catalogued and
number of catalogued record items
discoverable online
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Access directions cover all records kept more than 30
years

The State Records Act requires public
offices to make access directions. Access
directions either open records to public
inspection after 30 years or close them for
a longer specified period. There is a
presumption that most records will be open
to public access after 30 years. Types of
records that may require a longer period
closure to protect sensitive information are
identified in the Attorney General’s
Guidelines for Making Access Directions.

We maintain a register of access directions
on our website and assist public offices to
make access directions.

Increase in access directions

Sixteen public offices made comprehensive
access directions during the year, bringing the
percentage of public offices with coverage for all
records over 30 years old to 46% (of a  total of
433 public offices). This was significantly higher
than the objective of ten public offices.  The
greater number of comprehensive access
directions was due to the change of government
and the strategy put in place before the election
to ensure records from Ministers’ offices were
appropriately covered for future public access.

Like records retention policies we rely on public
offices to make access directions providing
assistance to them as required. The main

Objective for 2010-11
 44% of public offices have comprehensive

access directions in place.

Achievement
 46% of public offices have comprehensive

access directions in place.

trigger for making access directions remains the
requirement that all State archives transferred
to State Records to be covered by an access
direction. There continues to be an increase in
public offices making comprehensive access
directions as they transfer records under newly
approved retention policies.

During the year several public offices revised
and renewed access directions including the
University of Technology, Sydney and The
University of Sydney.

Number of public offices making access directions

05/06 06/07 07/08 08/09 09/10 10/11

Partial
coverage

7 3 - 2 3 3

Comprehensive
coverage

29 78 22 11 10 16

Number of access
directions made is not
indicative of the complexity
of work or the quantity of
the records covered.

Public access to records at a glance:
 Official records kept 30 years or more generally become accessible to the public.
 Access to records over 30 years old may be restricted to protect ongoing personal

privacy, confidentiality, Indigenous cultural sensitivities, or security.
 Records less than 30 years old transferred into the State archives collection may

be publicly accessible.

Case study In the lead up to the March State election strategies were
put in place to ensure that the records of Ministers’ offices
were covered by access directions to ensure future public
access. Under the State Records Act the Minister is
responsible for authorising access to the records of their
office. Past experience in tracing and contacting former
Ministers to authorise access to records and informing
current Ministers whose offices carry out the same
function were not always successful and usually
frustrating. By providing Ministers offices’ with a model
set of directions and a form letter for authorising the
access directions, all but one Minister set access
directions. The records are currently held electronically by
the Department of Premier and Cabinet and when
transferred as State archives they will be appropriately
covered by access directions.

Outlook and capability
We continue to face challenges in encouraging public offices to make access directions for all
their records over 30 years old. Following the success of the strategy for local councils we will
continue developing similar strategies that target individual public offices and promoting general
model directions for particular functions across government. The introduction of the Government
Information (Public Access) Act 2009 this year has seen an increase in the amount of records
being made available, under that Act, in the closed period (that is records less than 30 years
old). This provides an opportunity to increase the records made available under early access
authorisations as well the type of records made subject to open to public access directions.  In
addition we will be investigating ways to reduce the demands placed on public offices by seeking
to remove the obligation to renew closed to public access direction every five years.
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Use of the State archives collection
2010-11

The purpose of preserving the State archives collection is to make the
records available to enrich the lives of people and communities, in
NSW and beyond. Beyond their cultural value, archives help people to
establish personal or family identity and entitlements.

Visitors to our reading rooms and website, and those who visit the
regional and rural libraries and repositories holding copied parts of
the collection and regional archives, use the archives for a variety of
personal and professional research projects.

These researchers are then catalysts for taking the personal,
community, state and national stories held in the archives to the
wider public. They do this by passing on family histories, publishing
local and community histories, writing novels based on historical facts
or themes, curating exhibitions, and making films and documentaries.

State Records encourages research into, and use of, the State
archives collection or other original sources of archives, through
sponsorship of the Archival Research Fellowship, which was
inaugurated in 2009. The Fellowship is offered annually by
Government to assist a person living in NSW to complete a research
project that makes substantial use of the records collection of State
Records.  As the recipient of the 2010 Fellowship Dr Amanda
Kaladelfos was awarded $15,000 to research and write a history of
capital punishment in NSW from 1855 to 1939, using the NSW State
archives.

Archives reaching a broader audience

Many people in the community, other than
those who read acknowledgements at the
front of a book or credits of a documentary,
never realise that what they are reading or
watching draws on information and
evidence contained in the State archives
collection or other archival resources.
Similarly document-based materials
included in museum exhibitions are often
from an archival collection.

Literary works
Publications that drew on the State archives
collection included:

 Jorn Utzon by Michael Asgaard Andersen
 Beneath the Pines: a history of the Stockton

Centre by Laila Ellmooos and Emma de Voss
 Set in Stone, The Cell Block Theatre by

Deborah Beck
 Frederick Robert D'Arcy: colonial surveyor,

explorer and artist, c 1809-1875 by Andy
Macqueen.

 Painting The Rocks: the loss of old Sydney
by Paul Ashton ... [et al.]. Sydney : Historic
Houses Trust of NSW, 2010.

 Elizabeth 1828, the worst and most
turbulent: from Celtic cross to Southern
Cross by Suzanne Voytas.

 From Canton with Courage: Parramatta and
Beyond Chinese Arrivals 1800-1900 by Jack
Brook

 Not Just Ned a True History of the Irish in
Australia by Richard Reid

 Farewell My Children, Irish Assisted
Emigration to Australia 1848-1870 by
Richard Reid

 Macquarie’s Towns by Ian Jack
 West of the line: an historical journey back in

time in the Warral, Duri, Winton, Bective,
Somerton, Gidley and surrounding areas by
Robyn Wing, Julie Banks and Jim Hombsch.

 Life's hard school: a reflective history of the
Goulburn District, incorporating Bungonia,
Jacqua Reefs, Old Marulan, Mooroowoollen
and Marulan South by Phil Leighton-Daly

 Breaking up of the convict establishment at
Port Macquarie, 1847 by Port Macquarie &
Districts Family History Society Inc..

 Sydney gaol records for Port Macquarie
convicts, 1821-1826 by Port Macquarie &
Districts Family History Society Inc.

Archives serving a variety of purposes
 NSW Stage 6 (HSC) Aboriginal Studies

Syllabus
 Interactive kiosks at the Sydney Theatre Co.
 Invitation to The Opera Gala, Opera Australia
 Interpretive signage at the Australian

Technology Park, Eveleigh
 Interpretive sign within the Bathurst Railway

Precinct- Ben Chifley’s Railway History Card
 TV Documentary, Tough Nuts
 Documentary for History Channel, Tony

Robinson’s Australia
 Documentary, A Short History of the Walsh

Bay Precinct
 Community Film, The Green Corridors of

Southern Sydney
 Sydney Opera House Conservation Plan
 Program for ABC Open South Coast and

Tablelands
 TV series Underbelly…Razor
 VOD cast for City of Sydney City Talks

program
 Digital signage to promote the Visionaries’

display at the Museum of Sydney

TV Series Who do you think you are?

Segments filmed for the previous UK and
Australian series versions of the television series
Who do you think you are? were repeated in
2011.

Exhibitions

Exhibitions that used material from the State
archives included:

 Bradfield: The Bridge and Beyond, SciTech
Library University of Sydney

 Scheyville Centenary Celebrations
 Convict Sydney Hyde Park Barracks Museum
 First Government House Display at Museum

of Sydney
 True Blue...150 years of Service & Sacrifice:

to commemorate 150th anniversary of the
NSW Police Force
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project that makes substantial use of the records collection of State
Records.  As the recipient of the 2010 Fellowship Dr Amanda
Kaladelfos was awarded $15,000 to research and write a history of
capital punishment in NSW from 1855 to 1939, using the NSW State
archives.

Archives reaching a broader audience

Many people in the community, other than
those who read acknowledgements at the
front of a book or credits of a documentary,
never realise that what they are reading or
watching draws on information and
evidence contained in the State archives
collection or other archival resources.
Similarly document-based materials
included in museum exhibitions are often
from an archival collection.

Literary works
Publications that drew on the State archives
collection included:

 Jorn Utzon by Michael Asgaard Andersen
 Beneath the Pines: a history of the Stockton

Centre by Laila Ellmooos and Emma de Voss
 Set in Stone, The Cell Block Theatre by

Deborah Beck
 Frederick Robert D'Arcy: colonial surveyor,

explorer and artist, c 1809-1875 by Andy
Macqueen.

 Painting The Rocks: the loss of old Sydney
by Paul Ashton ... [et al.]. Sydney : Historic
Houses Trust of NSW, 2010.

 Elizabeth 1828, the worst and most
turbulent: from Celtic cross to Southern
Cross by Suzanne Voytas.

 From Canton with Courage: Parramatta and
Beyond Chinese Arrivals 1800-1900 by Jack
Brook

 Not Just Ned a True History of the Irish in
Australia by Richard Reid

 Farewell My Children, Irish Assisted
Emigration to Australia 1848-1870 by
Richard Reid

 Macquarie’s Towns by Ian Jack
 West of the line: an historical journey back in

time in the Warral, Duri, Winton, Bective,
Somerton, Gidley and surrounding areas by
Robyn Wing, Julie Banks and Jim Hombsch.

 Life's hard school: a reflective history of the
Goulburn District, incorporating Bungonia,
Jacqua Reefs, Old Marulan, Mooroowoollen
and Marulan South by Phil Leighton-Daly

 Breaking up of the convict establishment at
Port Macquarie, 1847 by Port Macquarie &
Districts Family History Society Inc..

 Sydney gaol records for Port Macquarie
convicts, 1821-1826 by Port Macquarie &
Districts Family History Society Inc.

Archives serving a variety of purposes
 NSW Stage 6 (HSC) Aboriginal Studies

Syllabus
 Interactive kiosks at the Sydney Theatre Co.
 Invitation to The Opera Gala, Opera Australia
 Interpretive signage at the Australian

Technology Park, Eveleigh
 Interpretive sign within the Bathurst Railway

Precinct- Ben Chifley’s Railway History Card
 TV Documentary, Tough Nuts
 Documentary for History Channel, Tony

Robinson’s Australia
 Documentary, A Short History of the Walsh

Bay Precinct
 Community Film, The Green Corridors of

Southern Sydney
 Sydney Opera House Conservation Plan
 Program for ABC Open South Coast and

Tablelands
 TV series Underbelly…Razor
 VOD cast for City of Sydney City Talks

program
 Digital signage to promote the Visionaries’

display at the Museum of Sydney

TV Series Who do you think you are?

Segments filmed for the previous UK and
Australian series versions of the television series
Who do you think you are? were repeated in
2011.

Exhibitions

Exhibitions that used material from the State
archives included:

 Bradfield: The Bridge and Beyond, SciTech
Library University of Sydney

 Scheyville Centenary Celebrations
 Convict Sydney Hyde Park Barracks Museum
 First Government House Display at Museum

of Sydney
 True Blue...150 years of Service & Sacrifice:

to commemorate 150th anniversary of the
NSW Police Force
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Access to the State archives collection is
possible through our website and 42
physical sites located around NSW.

We also provide email and telephone
enquiry services for information about the
collection and how to use it.

We are committed to all of these access
points. However, we see our website
increasingly as the primary channel for
providing services to the public. This is in
line with global trends in provision of
archival services and aligns with
Government priorities for electronic
service delivery. It is a challenge keeping
up with the demand from our public
clients for web based services.

Objectives for 2010-11
 Enhance services to the public through our

website.

Achievements and highlights
 74,000 entries added to online indexes.
 2,221,303 unique visitors to our website.
 Online ordering and payment for copies of

State archives increased by 17%.
 11,597 archival research and related

enquiries handled by post, email and
telephone.

The State archives collection is widely accessible to
people and Government

Access to the State archives at a glance:
 Our website -  access to digital copies of archives, indexes, catalogues, guides,

copying service.
 Western Sydney Records Centre, Kingswood – access to original records.
 Sydney Records Centre, The Rocks – access to all copied records.
 Six regional repositories (in Wagga Wagga, Newcastle, Armidale, Wollongong, and

Broken Hill) - access to regional archives.
 34 access points (APs) in regional and rural NSW, mostly at public libraries –

access to microfilm copies of most popular archives.

Copy orders from the public

Website visitors increase
An estimated 2,221,303 visits were made to our
website during the year. This figure represents a
significant increase over the previous year.

Services available on our website include:

 Archive searching (locate information about
relevant archives).

 Photograph searching (locate digitised
photographs).

 Name searching (via indexes of names found
in select archives).

 Quick search, combining name, archive and
photograph searching.

 Ordering copies of selected archives, such as
railway employment records and convict and
immigrant list entries.

 Purchasing publications and copies of
photographs in Photo Investigator (operates
through the Government online shopping
facility, shop.nsw).

 A shopping cart system to allow the purchase
of copies of records discovered in Archives
Investigator

 Pre-ordering of records discovered in Archives
Investigator in preparation for a visit to the
Western Sydney Records Centre.

 Online payment of supplementary fees for
copying ordered in the reading room.

 Digital exhibitions.
 Digital copies of select archives.
 Applying for a Reader’s Ticket before a

reading room visit.
 RSS Feeds for news, events and our

eNewsletter.
 Book a place at talks and events.

Interests of researchers

Topics of interest

Researchers of the State archives collection were
interested, amongst many other topics, in:
 Capital punishment
 The history of Crown Street Women’s Hospital
 150th Anniversary of NSW Police
 Aboriginal Crew members to North American

ports
 Working women prior to 1870
 Sydney’s ocean beaches

Archives helping establish personal identity
and entitlements, or with healing process

Archives can provide essential evidence for
establishing a person's identity or entitlements.
They can also be part of a person’s healing
process after traumatic events affected them in
their past. State Records assists people to locate
details relating to their own lives, or those of
family, subject to appropriate access procedures.
Examples include:

 Using school admission registers to prove
they lived in NSW as a child (where their birth
may not have been formally registered and
they now need a passport).

 Investigating the health of their ancestors
through hospital and mental health records to
ascertain disease inheritance.

 Identifying lost family through the records of
child removal in the Aborigines Welfare Board
records.

The indexing and digitisation of all surviving
records from the former Aborigines Welfare
Board, and its predecessor the Aborigines
Protection Board, has made them more
accessible. The successful completion of these
projects has also created an enduring legacy for
the future.

Online photocopy order service continues
to grow
The popularity of the online copy service
continued to grow during 2010/2011, with a
17% increase in the number of researchers
using the online order and payment service.
The number of researchers placing orders by
mail has fallen by 11.8%.

2009-10 2010-11 Variation (%)

Orders placed online 3,123 3,659 17%

Orders received by mail 796 702 -11.8%

Copying orders from the
public

3,919 4,361 11.3%



61          Annual Report 2010-11 State Records NSW 61

Services and operations Services and operations

Access to the State archives collection is
possible through our website and 42
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Interests of researchers
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Researchers of the State archives collection were
interested, amongst many other topics, in:
 Capital punishment
 The history of Crown Street Women’s Hospital
 150th Anniversary of NSW Police
 Aboriginal Crew members to North American

ports
 Working women prior to 1870
 Sydney’s ocean beaches

Archives helping establish personal identity
and entitlements, or with healing process

Archives can provide essential evidence for
establishing a person's identity or entitlements.
They can also be part of a person’s healing
process after traumatic events affected them in
their past. State Records assists people to locate
details relating to their own lives, or those of
family, subject to appropriate access procedures.
Examples include:

 Using school admission registers to prove
they lived in NSW as a child (where their birth
may not have been formally registered and
they now need a passport).

 Investigating the health of their ancestors
through hospital and mental health records to
ascertain disease inheritance.

 Identifying lost family through the records of
child removal in the Aborigines Welfare Board
records.

The indexing and digitisation of all surviving
records from the former Aborigines Welfare
Board, and its predecessor the Aborigines
Protection Board, has made them more
accessible. The successful completion of these
projects has also created an enduring legacy for
the future.

Online photocopy order service continues
to grow
The popularity of the online copy service
continued to grow during 2010/2011, with a
17% increase in the number of researchers
using the online order and payment service.
The number of researchers placing orders by
mail has fallen by 11.8%.
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Copying orders from the
public

3,919 4,361 11.3%
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Public enquiry service

Meeting service guarantees

Enquiry services remain popular

State Records’ public enquiry service continued
to be popular. 7,430 enquiries by email and
post were received and responded to during the
year, an overall increase of 11.8% on last year.
Telephone enquiries decreased by 12.6%.

Advice and assistance is also provided in
response to enquiries from public offices.

123,474 names added to our website
indexes
Indexes to State archives are one of the most
popular resources on our website. For many
people, names of people, places and subjects
are the key to locating records relevant to their
research. A total of 74,000 name index entries

were added to our own online indexes. In
addition 49,474 colonial passenger lists were
added to the Mariners and Ships in Australian
Waters website which State Records hosts.
New indexes added to our website 2010-11
included:
 Squatters and Graziers
 Permission to marry
 Publicans
Entries were added to existing indexes covering
convict records, criminal depositions, registers
of firms, intestate estates, deceased estate
records, gaol records and soldier settlement.
There are currently 1,278,231 index entries
online.

Target 2009-10 2010-11

Responses to written
enquiries in 20 working
days

15 days 99% 99%

2008-09 2009-10 2010-11
Variation (%)
from last year

From the public
Written enquires
(letter/fax)

952 968 900 -7%

Written enquiries
(electronic)

5,011 5,680 6,530 15%

Written enquiries
total

5,963 6,648 7,430 11.8%

Telephone enquiries 5,159 4,649 4,062 -12.6%

Total 11,122 11,297 11,492 1.7%

Electronic service delivery at a glance:
 State archives collection is accessible via the State Records website, through finding aids,

Archives and Photo Investigator, guides and publications.
 78 indexes are available covering records relating to convicts, immigrants, the Colonial

Secretary’s correspondence, courts (civil and criminal), gaol inmates, education and child welfare,
soldier settlers, deceased estates, probate, shipping, railway employees and firms.

 Online enquiry and copy service available to the public and remote clients, offering research advice,
guidance and an online payment facility.

 Digital copies of the passenger lists of assisted immigrants arriving between 1838 and 1896 are
available online at no charge.

Archives Outside blog

Archives Outside is a blog established by State
Records NSW to provide interaction, promotion,
outreach and guidance with, to and for keepers
of Archives in NSW. It has a strong focus on
regional NSW and features posts on Web 2.0,
conservation, archival collections, managing
archives/Archives and dating photographs and
collaborative posts in which experts contribute
their knowledge on a range of topics through
comments. Following on from a successful first
year the Archives Outside blog continues the
pattern of weekly posts and has introduced a
“Q&Archives” series in which SRNSW staff are
interviewed about the work they do. The
“Moments in Time” series in which blog visitors
help to date and locate photos in our archival
collection has proved to be a very popular
means of communicating directly with users of
the archives. It is a very interactive series and
we obtain useful information which in turn
enhances our catalogue.

State Records’ 50th anniversary

As part of State Records’ 50th anniversary
celebrations an online exhibition featuring 50
iconic items from the collection has been
developed. The exhibition showcases the
richness, diversity and often quirky nature of
our holdings. The 50 items date from the
State’s founding documents recording the
convicts on the First Fleet up to the
establishment of the Archives Authority in
1961.

Poster Meat with Care, 1961 - As featured in 50th

Anniversary Exhibition. Reference: NRS5194
Doc134.
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Meeting service guarantees
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regional NSW and features posts on Web 2.0,
conservation, archival collections, managing
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collaborative posts in which experts contribute
their knowledge on a range of topics through
comments. Following on from a successful first
year the Archives Outside blog continues the
pattern of weekly posts and has introduced a
“Q&Archives” series in which SRNSW staff are
interviewed about the work they do. The
“Moments in Time” series in which blog visitors
help to date and locate photos in our archival
collection has proved to be a very popular
means of communicating directly with users of
the archives. It is a very interactive series and
we obtain useful information which in turn
enhances our catalogue.
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iconic items from the collection has been
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our holdings. The 50 items date from the
State’s founding documents recording the
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Reading room visitors

Usage of original archive items by readers at Western Sydney Reading Room

Reading room visitors
There were 49,015 visits to our two reading
rooms during the year: 21,815 at the Sydney
Records Centre and 27,200 at the Western
Sydney Records Centre.

Access to State archives in the reading rooms is
free in accordance with government policy.
Original (uncopied) State archives are only
accessible at the Western Sydney Records
Centre. A Reader’s Ticket is required to use
original archives. 1,330 Readers Tickets (valid
indefinitely) were issued during the year.

Microfilm and microfiche copies of the most
heavily used archives are held in both reading
rooms. These are on open shelves and usage
figures are not recorded.

There has been a slight decrease (-4.5%) in the
use of original items and in the number of
readers (-1.06%) using original records in the
Western Sydney reading room.

Reading room visitors can pre-order original
records prior to visiting the Western Sydney
Records Centre. Original records, other than
probate files, are delivered within 30 minutes of
the request. Probate files are delivered within
30 minutes of set times.

Both reading rooms are wheelchair accessible.

Visitor satisfaction
Our annual survey of archive users was
conducted between 11 October and 5
November 2010. The survey is used to obtain
feedback on our online and reading room
services to enable improvements to be made.

there were a number of unfavourable comments
about the cost of photocopies.

As with previous surveys Archives Investigator
had the highest level of dissatisfaction with 30
respondents reporting they were not satisfied.

In response State Records will continue to
provide Archives Investigator seminars and
develop further tips on using Archives
Investigator.

A total of 659 people answered the survey, a
considerable increase in the 174 responses in
2009.

Charles Sturt University Regional Archives
has strong demand
Demand in 2010-11 for regional State archives
continues to be highest in Wagga Wagga at the
Charles Sturt University Regional Archives. In
the year under review there were 1,641 reader
visits and 458 issues of original (uncopied)
records at the centre.
The six regional repositories, operated by
local public sector institutions, store and make
accessible regional State archives to local
communities. The regional archives they hold are
mostly complemented by holdings of private
archives relevant to their region. State Records
acknowledges the valuable contribution of these
institutions to the delivery of archival services to
people in regional NSW.

Temporary recall of State archives
Public offices may recall individual State archives
required for official use. State Records may
provide temporary custody of the original record,
or supply a copy. 2,249 requests were made for
archives, with 1,960 items returned or copies
supplied to the relevant agencies entitled to
recall them.

Kit of copied archives and guides facilitates
regional and rural access
42 Community Access Points (CAPs), based in
public libraries and regional repositories around
the State, hold microfilm copies of significant
and popular archives from our collection in the
Archives Resources Kit (ARK).

State Records continued to support the network
by:

Providing copies of guides to the collection;
and

Training in using the ARK.

State Records also makes individual items of the
ARK available through a loan service to libraries
that are not CAPs.

315 photographs added to online
database
Despite the limited availability of staff resources
for much of the year, we were able to add 315
digitised photographs from the collection to our
online database Photo investigator, bringing the
number of images available at 30 June 2011 to
7,604. These additions were from the
Government Printing Office Glass Negatives
(NRS 4481), and included images of public
buildings (Sydney and country, particularly post
offices, court houses and police stations),
houses, bridges, ships and other maritime
images, and rural scenes. With the help of
contributors to our popular blog Archives
Outside, we were able to identify and date a
number of previously unidentified photographs
from this series.

2006-07 2007-08 2008-09 2009-10 2010-11

Western
Sydney

30,396 30,321 29,804 23,821 27,200

Sydney 31,009 25,627 24,663 28,765 21,815

Total 61,405 55,948 54,467 52,586 49,015

2009-10 2010-11 %Variation

Original archives issued 26,620 25,425 -4.5%

Readers using original items 5,476 5,418 -1%

Average number of original
items per readers

4.9 4.7 -4.1%

Service
Competence of staff Over

90%

Computer resources in the reading
rooms

Over
90%

Indexes available Over
90%

Microfilm reader/printers Over
90%

Retrieval of original items Over
90%

Copy service Over
90%

Visitor satisfaction

Community stakeholders at a glance:
 family historians, community and local historians
 heritage enthusiasts
 professional historians and academics
 high school and university students
 seniors
 Aboriginal people
 women
 artists
 public officials

The demographic profile of respondents has
changed from earlier surveys in terms of sex, this
may be the result of carrying out the survey
online. Respondents were predominantly female
(60.4%) down from 68.8% in 2009. Clients are
still predominantly over 50 years of age (73.4%).

The responses indicated a generally high level of
satisfaction with the website and online resources
and services. There were also high levels of
satisfaction with the Archives in Brief publication
series and the photocopying service, although
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Reading room visitors

Usage of original archive items by readers at Western Sydney Reading Room

Reading room visitors
There were 49,015 visits to our two reading
rooms during the year: 21,815 at the Sydney
Records Centre and 27,200 at the Western
Sydney Records Centre.

Access to State archives in the reading rooms is
free in accordance with government policy.
Original (uncopied) State archives are only
accessible at the Western Sydney Records
Centre. A Reader’s Ticket is required to use
original archives. 1,330 Readers Tickets (valid
indefinitely) were issued during the year.

Microfilm and microfiche copies of the most
heavily used archives are held in both reading
rooms. These are on open shelves and usage
figures are not recorded.

There has been a slight decrease (-4.5%) in the
use of original items and in the number of
readers (-1.06%) using original records in the
Western Sydney reading room.

Reading room visitors can pre-order original
records prior to visiting the Western Sydney
Records Centre. Original records, other than
probate files, are delivered within 30 minutes of
the request. Probate files are delivered within
30 minutes of set times.

Both reading rooms are wheelchair accessible.

Visitor satisfaction
Our annual survey of archive users was
conducted between 11 October and 5
November 2010. The survey is used to obtain
feedback on our online and reading room
services to enable improvements to be made.

there were a number of unfavourable comments
about the cost of photocopies.

As with previous surveys Archives Investigator
had the highest level of dissatisfaction with 30
respondents reporting they were not satisfied.

In response State Records will continue to
provide Archives Investigator seminars and
develop further tips on using Archives
Investigator.

A total of 659 people answered the survey, a
considerable increase in the 174 responses in
2009.

Charles Sturt University Regional Archives
has strong demand
Demand in 2010-11 for regional State archives
continues to be highest in Wagga Wagga at the
Charles Sturt University Regional Archives. In
the year under review there were 1,641 reader
visits and 458 issues of original (uncopied)
records at the centre.
The six regional repositories, operated by
local public sector institutions, store and make
accessible regional State archives to local
communities. The regional archives they hold are
mostly complemented by holdings of private
archives relevant to their region. State Records
acknowledges the valuable contribution of these
institutions to the delivery of archival services to
people in regional NSW.

Temporary recall of State archives
Public offices may recall individual State archives
required for official use. State Records may
provide temporary custody of the original record,
or supply a copy. 2,249 requests were made for
archives, with 1,960 items returned or copies
supplied to the relevant agencies entitled to
recall them.

Kit of copied archives and guides facilitates
regional and rural access
42 Community Access Points (CAPs), based in
public libraries and regional repositories around
the State, hold microfilm copies of significant
and popular archives from our collection in the
Archives Resources Kit (ARK).

State Records continued to support the network
by:

Providing copies of guides to the collection;
and

Training in using the ARK.

State Records also makes individual items of the
ARK available through a loan service to libraries
that are not CAPs.

315 photographs added to online
database
Despite the limited availability of staff resources
for much of the year, we were able to add 315
digitised photographs from the collection to our
online database Photo investigator, bringing the
number of images available at 30 June 2011 to
7,604. These additions were from the
Government Printing Office Glass Negatives
(NRS 4481), and included images of public
buildings (Sydney and country, particularly post
offices, court houses and police stations),
houses, bridges, ships and other maritime
images, and rural scenes. With the help of
contributors to our popular blog Archives
Outside, we were able to identify and date a
number of previously unidentified photographs
from this series.
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Community stakeholders at a glance:
 family historians, community and local historians
 heritage enthusiasts
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The demographic profile of respondents has
changed from earlier surveys in terms of sex, this
may be the result of carrying out the survey
online. Respondents were predominantly female
(60.4%) down from 68.8% in 2009. Clients are
still predominantly over 50 years of age (73.4%).
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Outlook and capability
State Records will continue to make the State archives collection accessible to the people of NSW
and around the world through our website and network of physical access points. Increasing
expectations by the public for online indexes and services will determine our priorities in this
area.

State Records will continue to work collaboratively with other government agencies, third-party
providers and stakeholders to the benefit of all users of the collection.

The State archives collection is a rich
cultural and information resource, but
struggles to compete for attention with
higher profile library and museum
collections. State Records is committed to
making the State archives collection known
to a diverse range of communities and
individuals across NSW, beyond our
existing clients.

To raise awareness of the collection and
explain how to tap into it, we organise and
participate in an extensive outreach
program comprising talks, tours,
exhibitions, an online newsletter,
educational programs, stalls, launches and
other events. Through our outreach
program we have built strong
relationships with many of our public
stakeholder groups.

Objectives for 2010-11
 Meet continued public demand and

expectations for an extensive outreach
program of talks, tours, group visits and
exhibitions.

Achievements and highlights
 Organised or contributed to 93 outreach

events, attended by 3,226 people.
 In Living Memory NSW regional tour.

Communities know about and value the
State archives collection

Extensive public program achieved

In 2010-11, 3,226 people attended a total of 93
events. Just over 40% of participants attended
events in regional New South Wales.
Onsite activities are held at the Sydney Records
Centre and the Western Sydney Records Centre.
In addition to our programmed events, we also
accept invitations to address family and local
history societies. Group research visits to the
Western Sydney Reading Room continue to be
popular, with 26 groups, made up of 342
members, visiting the Centre in the reporting
period.

Numbers of public program participants
by location

Work also continued on the long term project to
copy the Gaol Photograph description books for
NSW prisons, 1870-1930. The records for
Maitland Gaol were indexed and microfilmed
during the year, as well as a small quantity of
additional early records from Darlinghurst Gaol
that were previously unidentified.

State archives borrowed for major
exhibitions
Cultural institutions may borrow original State
archives for temporary display purposes, as
long as they can guarantee security and provide
appropriate environmental conditions.

During 2010-2011, a total of 19 original items
went out on loan to the following institutions:

 National Museum of Australia - “Irish in
Australia” (4 items); “Landmarks” (1 item)

 Historic Houses Trust (Museum of Sydney) -
“Painting the Rocks” – (9 items)

 State Library of New south Wales –
“Marinawi” – (5 items)

Increasing access to State archives
through agreements with third parties

State Records continued to explore agreements
with third parties to increase the diversity of
channels by which the people of NSW can
access the State archives collection.
Agreements with third parties to copy and
publish State archives enhance access to State
archives, especially online publication, by
providing alternative avenues of access. State
archives subject to such agreements are
already open to public access and already
available for public inspection.

Significant plans and documents digitised

2010-2011 was a particularly productive year
for the digitisation of plans and documents. 371
plans from the series NRS9590 Plans of
Licensed Premises: Hotel Plans have been
digitised in full colour, and are now available to
be viewed through Archives Investigator.
NRS19348 and NRS12462 Darling Harbour
Resumption Maps have also been digitised.

We also digitised and published on the website
an important ‘suite’ of foundation documents
for the Sydney Opera House: NRS
12825 Competition drawings submitted by Jørn
Utzon to the Opera House Committee,
NRS12707, "Sydney National Opera
House" ("Red Book"), NRS12708 "Sydney
Opera House" ("Yellow Book"), and NRS 12702
International Competition for a National Opera
House at Bennelong Point, Sydney New South
Wales, Australia: Conditions and
Programme" ("Brown Book").

Work also commenced on scanning the series
NRS 4335 Plans of Public Buildings; and the
significant Sim Collection from National Parks
and Wildlife relating to Aboriginal heritage sites
is being progressively digitised for preservation
purposes.

Probably the most significant project for the
year was State Records 50th anniversary online
exhibition, which featured 50 items from the
collection. These all had to be carefully
prepared, and digitised to a high standard for
display on the website.

Selected priority records microfilmed

Extensive sorting and cataloguing work has
been carried out over a number of years on the
Colonial Secretary’s Papers, 1826+, as an
essential task prior to copying. A number of
important Special bundles were microfilmed
during the year, including several bundles
relating to the convict system.

2009-10 2010-11

Onsite 712 553

Sydney 905 995

Western Sydney 216 246

Regional and rural
NSW

2,380 1,375

Canberra 57

Outside NSW 65

Total 4,278 3,226

Christine Yeats at a seminar held
in West Wyalong 26 March 2011
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Outlook and capability

State Records will continue its efforts to reach out and promote awareness and use of the State
archives collection to a diverse range of people and communities across NSW. Particular focus will
be given to reaching those communities - the culturally and linguistically diverse, Indigenous
people – who are not regular users of our services or who may not realise we hold records
relevant to their lives and interests.

In Living Memory exhibition
The original version of the exhibition continues
to attract local and international visitors and
small group tours to State Records Gallery in
The Rocks, where it first opened in September
2006. A touring version of the exhibition
travelled to 18 venues in New South Wales over
a period of two and a half years, including
Dubbo, Griffith and Broken Hill in 2010-11. A
third ‘suitcase’ version was also created in 2010
to respond to important opportunities, such as a
one-day Healing Workshop for Stolen
Generation members in Sydney, and side trips
to Menindee and Wilcannia while the tour was
on display in Broken Hill.

The period since the exhibition tour finished has
been one of consolidation and re-consultation.
In the process, possible new futures for the
exhibition have begun to emerge. The Exhibition
Team has concentrated on an all-out effort to
finalise work on Mervyn Bishop's photographs of
people from 18 communities taken during the
course of the tour. They are an extraordinary
document of contemporary NSW Aboriginal life,
unlike any other project that we are aware of at
this time. In particular, the photographs form an
important record of surviving Stolen Generation
people and others who still remember living on
reserves and missions and being under the
control of the Aborigines Welfare Board.

As communities receive copies of these
photographs as mementoes of the exhibition,
they are being given the opportunity to decide if
they are happy for their photos to become part
of the ongoing exhibition. This permission
process also provides an opportunity to
re-consult via a survey questionnaire about the
exhibition and its potential future as an ongoing
cultural asset in regional communities. Work has
also begun on a book documenting the life of
the exhibition, featuring Mervyn Bishop’s
photographs, archival photos from the
Aborigines Welfare Board, photographs from
personal collections and artworks connected to
the communities visited by the tour. Funding
and sponsorship is being sought to realise this
project.

Serving the Indigenous Community

State Records is committed to providing
services for the Indigenous Community in line
with Two Ways Together, the NSW
Government’s Aboriginal Plan, 2003-2012. The
In Living Memory exhibition team continued to
respond to requests for information on State
archives from the Indigenous community.

In Living Memory NSW tour

Elder Previews and opening events for the In
Living Memory NSW tour in 2010-11 have
attracted over 345 Elders and local community
members to the exhibition throughout New
South Wales.

 65 visitors for the opening at Griffith
Regional Theatre

 85 visitors to the opening at the Broken
Hill, Regional Art Gallery

 60 visitors to the Elders Day and
exhibition in Menindee

 70 visitors to a community dinner and
exhibition in Wilcannia

 65 members of the Stolen Generation at a
Healing Workshop in Sydney

A total of 360 visitors have signed the touring
visitor’s book.

In Living Memory at State Records Gallery

In Living Memory is still on display at State
Records Gallery in The Rocks. There were group
visits throughout the year from diverse
organisations, including Creative Youth
Initiatives, Mission Australia; South Western
Sydney Institute TAFE; Indigenous Police
Recruitment, Our Way Delivery Program;
tourism trainees from Strathfield College and
Aboriginal Affairs NSW. The exhibition also
attracted visitors from around the world,
including United Kingdom, USA, Canada, Brazil,
Chile, Italy, France, Germany, Switzerland,
Czech Republic, Poland, Japan, Korea, Taiwan,
India, Thailand, Indonesia and New Zealand.

Addressing the needs of culturally diverse
communities
State Records’ Ethnic affairs priority statement
2010-11 identified objectives for delivering our
services to linguistically and culturally diverse
communities.

James Christian, Chief Executive, Aboriginal
Affairs NSW, visits the Western Sydney Records

Centre at Kingswood 24 August, 2010
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Corporate information and communications

State Records recognises the value of its information, records and knowledge as
corporate assets. These assets include:

 Information and records about the State archives collection and non-current records in
our custody;

 Staff knowledge about NSW public sector records and archives;
 An extensive database and information about the administration of the NSW public

sector, and its recordkeeping practices, from 1788 to the current day; and
 A library of Government legislation and publications, and works on the history of NSW,

for staff and clients to better understand the context of the State archives collection.

Information systems support service
delivery
We have three primary electronic information
systems supporting our services.

The Government Records Repository (GRR)
utilises RS-SQL to support its records storage
and retrieval services. This robust and flexible
application manages the location control of
items stored in the GRR; creates and manages
the workorders by which items are retrieved
and returned to storage; and controls the billing
and charging for storage, retrieval and other
services. The GRR is progressively rolling out
GRRWeb which allows its client to access data
about their holdings on the RS-SQL system in
real time via a web interface.

Our integrated Business Operations System
(BOS) is used to manage archival and public
client functions (cataloguing, location tracking,
conservation, retrievals to reading room, reader
registration, and client contacts).

Archives Investigator (AI), our online catalogue,
is the public face of BOS. It was originally
developed in 2000 through a joint venture with
the City of Sydney Archives. It was
re-developed in 2007 to achieve performance
and interface improvements and the partial
integration of a new access directions entity.

During the year the BOS and Archives
Investigator databases were upgraded to the
latest software version and some minor issues
in Investigator affecting search forms and the
display of some data were corrected.

In April, work was completed on the migration
of the BOS reports, originally designed using
Crystal Reports, to the Microsoft SQL Reporting
Service. The new reports are much improved
allowing users to change the selection criteria
directly on a report after it has run, and
providing dynamic links to other reports without
having to return to the BOS menus.

Unfortunately, State Records has yet to secure
the resources to incorporate the long planned
content and workflow functionality into the BOS
disposal authority module to support the
development of retention and disposal
authorities in direct collaboration with agencies.

A major upgrade of the FIRST library
management system which is used to manage
State Records’ corporate reference library was
completed in November. The upgrade was
performed at the database, system and client
level.

Managing our information and records

Records management initiatives focused on
records capture, sentencing and disposal

State Records has a records management
program in accordance with standards we have
set for the NSW public sector. During the year
we:
 Completed the sentencing of the

approximately 2,000 1997-2000
“R” (Reference) files

 Continued the sentencing of the
approximately 8,500 records in the legacy
“EXCARMS” database in TRIM

 Continued the appraisal of the building plans
from both the City office renovations and
Kingswood site extensions.

 Conducted an audit of sensitive material and
provided for greater secure storage capacity

 Processed a quantity of returned files
relating to the ATFRS project

 Sentenced a quantity of legacy pre-1965
files as Required as State Archives

In June, an auditor from IAB Services conducted
a review of the “adequacy and effectiveness of
the current internal control environment
operating over TRIM Records Management and
Compliance”. A report of the review is expected
to be presented in July.

It had been intended to undertake a major
version upgrade of the TRIM records
management system to correct integration
issues with Microsoft Office 2010. However, the
project has been postponed as testing of the
new version revealed that it has significant
shortcomings. State Records has lodged change
requests with the TRIM developer who has
advised that these problems will be addressed in
a future release.

Management of sensitive information
protects privacy

Most of the information and records created or
held by State Records relating to its functions
and operations is accessible to the public. Some
information and records are appropriately
protected from disclosure (both to staff and the
public) in accordance with personal privacy,
security and commercial confidentiality principles
and obligations.

We have a Privacy management plan, that
identifies how we comply with the Information
Protection Principles. It can be viewed on our
website www.records.nsw.gov.au.

Content/service delivery/wider audiences

State Records has continued to exploit the new
channels of content delivery and user interaction
available on the Internet, popularly referred to
as “Web 2” applications. Facebook, Twitter,
YouTube, Flickr, Slideshare and a number of
Blogs are all used to deliver content and to
communicate and interact with the community.

On-line resources/services
The shopping cart system developed to allow the
easy ordering of copies from multiple indexes
went live on 15 July 2010. Customers are now
able to order copies of archival items from many
indexes in a single order and pay just one charge
for postage and administration.

Free wireless Internet access was installed at
both reading rooms during the year.

In March, equipment was installed to allow
Western Sydney Reading Room clients to
download electronic copies of microfilmed
documents via a computer interfaced with a
microfilm scanner.

In addition, a camera and associated software
and equipment have been installed in the
Western Sydney Reading Room to allow users to
make digital copies of original documents issued
to them.

The task of migrating the corporate intranet to
the Plone content management platform was
completed. While the bulk of the work was
completed during the previous year, the new site
did not go live to staff until 1 July 2010.

New websites were set up on State Records’
Wordpress platform during the year. In
September, a site was established to host digital
galleries to showcase images and records from
our archival collection. One such gallery was the
50 Years at State Records anniversary
exhibition. In March, a site was launched to
support State Records’ new Open Data Project.
The aim of this project is to publish datasets
relating to the collection so that interested
people can develop new and creative ways of
exploiting the information.

In May, State Records’ Plone web content
management system underwent a major version
upgrade. The new version corrected problems
that had affected the stability and utility of State
Records’ main website for some time.

www.records.nsw.gov.au
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Managing our information and records

Trends

Indicator 2006/07 2007/08 2008/09 2009/10 2010-11

Metres of non-
current records
in storage

373,737 395,477 413,320 434,232 467,876

Metres of
standard format
records in
archival custody

58,516 59,842 65,919 67,239 69,117

No. of catalogued
record items
discoverable
online

205,460 239,876 269,832 306,393 455,592

No. of archives
information
access points

42 42 42 42 42

Metres of non-
current records
accessioned

32,470 34,983 33,630 36,088 51,975

No. of original
record items
used by readers

26,540 25,554 26,831 26,620 25,425

No. of website
visits

976,382 1,553,894 1,598,503 1,594,946 2,221,303

No. of file
retrieval
operations

321,216 313,920 327,122 316,037 370,045

No. of disposal
policies approved

25 26 23 16 12

Metres of records
transferred to
archival custody

849 1,326 6,079 1,320 2,053

No. of record
items catalogued

31,218 34,416 29,682 36,561 149,199
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Governance and
accountability
2010-11

Board and management

Strategic planning and reporting

Client and stakeholder relationships

Managing risks

Managing our people

Government Information (Public Access) Act (GIPA)

2009

Managing our physical assets and finances

Audited financial statements
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The Board

State Records has a nine
member Board with the
statutory functions of
determining our policies
and strategic plans,
approving records
management standards
and approving the
disposal of records.

Seven members are
nominated by various
Ministers to represent
State law enforcement
agencies, local
government, the private
sector, the history
profession, departments
and State owned
corporations. One
member is nominated
jointly by the President of
the Legislative Council
and the Speaker of the
Legislative Assembly, and
one is to be a judge of a
court of the State
nominated by the Chief
Justice of New South
Wales.

Board members are
appointed for a maximum
of two consecutive terms,
each not exceeding three
years.

Board and management

Board members
Board members 2010-11

Mr Stephen Davies
BA, DipEd, DipT&CP,
DipConsStudies
Director, Heritage
First Term: 1/1/06-31/12/08
Second Term: 1/1/09-31/12/11
Nominated by Minister
administering State Records Act
to represent private sector

Ms Denise Dawson
General Manager,
Corporate Services, Sydney
Water
First term: 1/1/10- 31/12/12
Nominated by the Minister who
administers the State Owned
Corporations Act 1989, to
represent State owned
corporations

Ms Zoe DeSaram
Director of Climate Change,
Air and Noise, Office of
Environment and Heritage,
Department of Premier and
Cabinet
First term: 2/4/08-31/12/10
Second term: 1/1/11-31/12/13
Nominated by Minister who
administers the Public Sector
Employment and Management
Act 2002 to represent
departments

Ms Robyn Foster
General Manager, Internal
Customer Services, NSW
Police Force
First term: 2/4/08-31/12/10
Second term: 1/1/11-31/12/13
Nominated by Minister
administering State Records Act
to represent State law
enforcement agencies, after
consultation with the
Ministers responsible for those
agencies.

Board members

Hon. Don Harwin
President of the Legislative
Council
BEc (Hons) MLC
First term: 7/2/07-31/12/09
Second term: 1/1/10-31/12/12
Nominated jointly by the
President of the Legislative
Council and the Speaker of the
Legislative Assembly

Ms Anthea Kerr
Assistant Director General,
Policy, Department of
Finance and Services
First Term: 8/9/10– April 2011
Nominated by Minister who
administers the Public Sector
Management Act 2001 to
represent departments

Hon. Justice Robert
Macfarlan
Judge of the Supreme Court
of NSW
First term: 1/1/11-31/12/14
Nominated by the Chief Justice
of New South Wales

Ms Karen McKeown
Councillor, Penrith City
Council
First Term: 25/3/09-31/12/11
Nominated by Minister
administering State Records
Act to represent local
government

Member Attended Eligible

Mr Stephen Davies 5 6

Ms Zoe DeSaram 4 6

Ms Robyn Foster 4 6

Hon Don Harwin, MLC 5 6

Ms Anthea Kerr 3 3

Hon Robert Macfarlan 2 3

Ms Karen McKeown 3 6

Hon Henric Nicholas 2 3

Professor Lucy Taksa 5 6

Ms Denise Dawson 5 6

Board attendance

Hon. Justice Henric
Nicholas
Judge of the Supreme Court
of NSW
First term: 2/4/08-31/12/10
Did not seek re-appointment
Nominated by the Chief Justice
of New South Wales

Professor Lucy Taksa
BA (Hons), PhD
Chairperson
Professor, Business Studies,
Macquarie University
First term: 7/2/07-31/12/09
Second term; 1/1/10-31/12/12
Nominated by Minister
administering State Records
Act to represent history
profession
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Board and management

Oversight by Minister

State Records is subject to the direction and
control of the Minister responsible for the State
Records Act 1998, except in relation to
approving the disposal of records. Our Minister is
the Minister for Finance and Services and the
Minister for the Illawarra.

Strategic committees

Executive Team
The Executive meets each week to maintain a
strategic view of operations, monitor progress
towards corporate goals across programs, and
review and approve major policies and
initiatives. The Executive consists of the
Director, Deputy Director and Manager GRR.

Senior staff
Director
Mr Alan Ventress, BA, DipLib,

Deputy Director
Mr John Burke, BA, DipLib, DipArchAdmin,

Manager, Government Records
Repository
Ms Jennifer Stapleton, BA, DipArchAdmin,

Senior managers

Mr Michael Allen, BA, DipLib,
Chief Information Officer

Ms Amanda Barber, BA, DipArchAdmin,
Manager, Government Recordkeeping

Mr Richard Gore, BA, DipLib,
Manager, Archives Control and Management

Mrs Christine Shergold, BA, DipLib,
DipArchAdmin,
Manager, Special Projects

Ms Christine Yeats, BA, DipLib,
DipArchAdmin, Manager, Public Access

Warwick Hunter, Megan Martin, Alan Ventress and Noelle
Nelson at the launch of Land and Property Management

Authority Kiosks 3 November 2011

Board meetings

The Board meets every two months. Six
meetings were held in 2010-11.

The Director attended five meetings. Managers
attended meetings for agenda items related
specifically to their areas of responsibility.

Department of Finance and Services Audit and
Risk Committee

The Board’s Audit, Finance and Risk Committee
was wound up on 13 October, 2009.  State
Records then joined the Department of Finance
and Services Audit and Risk Committee.

Board Chairperson Professor Lucy Taksa, Dr Peter Tyler and Director
Alan Ventress at the function to celebrate the 50th anniversary of the

creation of the Archives Office of NSW
NSW Parliament House, 31 May 2011



State Records NSW 77 77          Annual Report 2009-10

Governance and accountability Governance and accountability

Board and management

Oversight by Minister

State Records is subject to the direction and
control of the Minister responsible for the State
Records Act 1998, except in relation to
approving the disposal of records. Our Minister is
the Minister for Finance and Services and the
Minister for the Illawarra.

Strategic committees

Executive Team
The Executive meets each week to maintain a
strategic view of operations, monitor progress
towards corporate goals across programs, and
review and approve major policies and
initiatives. The Executive consists of the
Director, Deputy Director and Manager GRR.

Senior staff
Director
Mr Alan Ventress, BA, DipLib,

Deputy Director
Mr John Burke, BA, DipLib, DipArchAdmin,

Manager, Government Records
Repository
Ms Jennifer Stapleton, BA, DipArchAdmin,

Senior managers

Mr Michael Allen, BA, DipLib,
Chief Information Officer

Ms Amanda Barber, BA, DipArchAdmin,
Manager, Government Recordkeeping

Mr Richard Gore, BA, DipLib,
Manager, Archives Control and Management

Mrs Christine Shergold, BA, DipLib,
DipArchAdmin,
Manager, Special Projects

Ms Christine Yeats, BA, DipLib,
DipArchAdmin, Manager, Public Access

Warwick Hunter, Megan Martin, Alan Ventress and Noelle
Nelson at the launch of Land and Property Management

Authority Kiosks 3 November 2011

Board meetings

The Board meets every two months. Six
meetings were held in 2010-11.

The Director attended five meetings. Managers
attended meetings for agenda items related
specifically to their areas of responsibility.

Department of Finance and Services Audit and
Risk Committee

The Board’s Audit, Finance and Risk Committee
was wound up on 13 October, 2009.  State
Records then joined the Department of Finance
and Services Audit and Risk Committee.

Board Chairperson Professor Lucy Taksa, Dr Peter Tyler and Director
Alan Ventress at the function to celebrate the 50th anniversary of the

creation of the Archives Office of NSW
NSW Parliament House, 31 May 2011



State Records NSW 78 78          Annual Report 2009-10

Governance and accountability Governance and accountability

Board and management

Strategic planning and reporting

State Records’ strategic focus during the year was on consolidating long standing goals
and meeting continued demand for our services from the public and the public sector.

Management Committee
The Management Committee meets every month
to set operational policy, assess strategic
directions and ensure a coordinated approach to
the provision of services across the organisation.
The committee consisted of the Director, Deputy
Director and Managers.  The Executive Officer
provides secretarial support.

Information Management and Technology
Steering Committee
The Information Management and Technology
(IM&T) Steering Committee assesses strategic
directions in ICT, oversees the development and
deployment of information technology across the
organisation and reviews proposals for
technology-based projects. The committee
comprises the Director, Deputy Director, Chief
Information Officer, Manager GRR and Manager
GRR Systems Control. The Executive Officer
provides secretarial support.

Occupational Health and Safety Committee
The Occupational Health and Safety Committee
comprised staff representatives from our two
locations, the OH&S Officer, and two
management representatives.

Future Proof Strategy / Digital Archives
Steering Committee

Established in February 2008, the Future Proof
Steering Committee provided direction and
oversight for State Records’ digital records
strategy, including efforts to secure the
necessary funding to implement digital archiving
capacity. On the commencement of the Digital
Archives project in April 2011, the Committee
endorsed new Terms of Reference and a name
change, becoming the Digital Archives Steering
Committee. The Steering Committee forms part
of the governance framework for the Digital
Archives project.

The committee comprises the Director, Deputy
Director (Chair), Manager, Government
Recordkeeping, Manager, Archives Control and
Management, Chief Information Officer, Project
Manager, Digital Archives and Executive Officer
(Secretary).

Corporate planning

Strategic plan
The Strategic Plan 2008-2011 is based on five
Key Result Areas (KRAs). Each KRA is linked to a
number of outcomes, and supported by key
initiatives.

Results and Services Plan
Our objectives for the year were set by our
Results and services plan 2010-11 which shows
how what we do aims to make a difference to
the people and communities of NSW in
accordance with the State Plan.

Total Asset Management Plan
An important component of our strategic
management is ensuring we maintain and
improve our physical assets and infrastructure to
help us achieve positive outcomes for our clients
and Government. Management of our properties,
ICT infrastructure, plant and accommodation are
covered by our Total asset management plan
which is revised annually.

ICT Strategic Plan
ICT priorities that support our corporate goals
are identified in our ICT Strategic Plan 2008-11
which is aligned with current government policies
and priorities such as the State Plan and People
First, the NSW Government’s ICT Strategy.

Progress under the Plan is regularly reviewed by
the IM&T Steering Committee. State Records will
shortly commence the development of a new
plan for the next three year period.

Social responsibility plans
State Records supports the Government’s social
responsibility commitments in relation to
culturally and linguistically diverse
communities, people with disabilities, women
and Indigenous people. Broadly speaking, our
plans and strategies are now aligned with the
Department of Finance and Services, which
assists us in these areas.

State Records Authority
of New South Wales

Reading Room, Sydney Records Centre,
The Rocks
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Client and stakeholder relationships

State Records values ongoing, respectful relationships with our clients and stakeholders,
and their diverse backgrounds and interests. We consider the needs of our clients and
stakeholders in decision-making and in setting business directions. We provide
information to clients and stakeholders about our services and activities, and any
changes to these, and seek advice, suggestions and feedback.

Advisory committees at a glance:
 State Records convenes two standing advisory committees representing our public sector

and public clients and stakeholders.
 Members are appointed for a maximum of two, three year terms.
 Meetings are held quarterly and Community Advisory Committee meetings twice a year.
 Digital Records Advisory Group.
 State Records thanks these committees for providing valuable advice during the year.

Strategic planning and reporting

Advisory committees
State Records convened two standing advisory
committees and an exhibition advisory
committee for our In Living Memory exhibition.
The committees comprise representatives from
our public sector and public clients and
stakeholders.

The Digital Records Advisory Group was
established in July 2007 with the aim of advising
State Records on Digital Records Strategy
products.

Digital Records Advisory Group
This committee held four meetings in 2010-11.
Members during year:

Lesley Alexander, Manager, Information
Services, Department of Finance and Services
Ken Carroll, TransGrid
Susan Fletcher, Manager, Document
Management, City of Sydney
Mark Goleby, Collaborative Government
Services Manager, Government Chief
Information Office
Greg Jackson, Manager, Records, Privacy and
Information Security, Hunter New England
Health
Peter Konstantin, Director, Information
Management, Corrective Services NSW
Michael Landsbergen, Head of Corporate
Services, NSW Ambulance Service
Margaret Miller, Manager, Records and Mail
Operations, ServiceFirst
Tim Robinson, Manager, Archives and Records
Management Services, University of Sydney
Russel Smith, Director Administrative Services,
Community Services NSW
Jonathan Summers, Manager, Information
Communications and Technology, Public Works,
Department of Finances and Services
Catherine Sykes, Records Manager,
Department of Transport

Community Advisory Committee

Members during year:
Rosemary Annable, professional historian
Michael Bennett, Professional Historians
Association (NSW)
Dr David Carment, Australian Historical
Association
Heather Garnsey, Society of Australian
Genealogists
Carol Liston, Associate Professor, School of
Cultural Histories and Futures, University of
Western Sydney
Craig Mackey, railway historian
Perry McIntyre, professional genealogist and
historian
Lesley Muir, Royal Australian Historical Society
John Petersen, NSW Migration Heritage Centre
Jan Richards, Central West Libraries
Dr David Roberts, Editor, Journal of Australian
Colonial History, University of New England
Richard Shapter, Heritage Office, NSW
Department of Planning
Tracey Sullivan, History Teachers Association

State Records thanks both committees for
providing valuable advice during the year.

Multicultural Policies and Services Program

State Records supports the Government’s social
responsibility commitments in relation to
culturally and linguistically diverse communities.
We strive to comply with the Department of
Finance and Services Multicultural Policies and
Services Program Plan 2010-2014.

State Records continued its long-standing policy
of staging events for culturally and linguistically
diverse communities.

State Records NSW has updated its Immigration
from many lands webpage (http://
www.records.nsw.gov.au/state-archives/
resources-for/historians/immigration/
immigration-from-many-lands) with the addition
of a selection of photographs and copies of
records showcasing the diversity of the State’s
shared history. The page includes links to the
Archives in Brief (fact sheets) listing key records
sources in the NSW State archives relating to
some of the many national and cultural groups
that have made NSW home. One of the
highlights of the updated webpage is a section
on Russian migration and settlement in NSW.
There is a link to a selection of the articles which
State Records published in April 2011 exploring
the history of Russian migration and settlement.
A number of the articles were based on
presentations at the May 2010 seminar which
State Records co-hosted with the Royal
Australian Historical Society.

In the first half of 2011 State Records NSW
made significant updates to Archives in Brief 33:
Chinese migration and settlement and Archives
in Brief 62 Lebanese migration and settlement.
State Records’ suite of Archives in Brief is
available online and hard copies are available in
both reading rooms.

State Records will investigate the possibility of
holding similar events for diverse communities in
2011-12 and future years.

Program action plans
Program areas develop action plans which
identify operational targets and assign
responsibilities for projects and ongoing work.

Corporate reporting

Program reporting
Program managers report at management
committee meetings on staffing and operational
matters. Written reports from program areas are
submitted to the Board.

Annual reporting
Our annual report is the primary mechanism by
which we account for the past year to
Parliament, central agencies and stakeholders.
This year we have aimed to focus more on our
performance and less on activities.  A separate
Activity Report 2010-11 is published on our
website.

This annual report complies with:

 Public Finance and Audit Act 1983 and
Regulation 2010

 Annual Reports (Statutory Bodies) Act 1984
and Regulation 2010

 Government Information (Public Access) Act
2009

 Treasury Circulars and Treasurer’s Directions
 Premier’s memoranda.

State Records staff members Warwick Hunter
and Cassie Findlay host visitors from Oman 30

August 2010

www.records.nsw.gov.au/state-archives/
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Guarantees of service:
 Provision of assistance relating to physical disabilities and language needs when

visiting our reading rooms.
 Provision of expert and professional advice on research.
 Delivery of original records (except probate packets) within 30 minutes of request.
 Delivery of probate packets within 30 minutes of set delivery times.
 Assistance with identifying sources and availability of archival material.
 Assistance with validating personal information for rights and entitlements.
 Assistance with confirming correct citations when publishing State archives.
 Completion of requests to copy original material in reading rooms within 30 minutes

(less than 20 pages) or 3 days (over 20 pages).
 Completion of requests to copy large format material in reading rooms within 5 days.
 Completion of requests for digitisation of materials within 20 days (up to 20 pages).
 Completion of requests for copies ordered online within 20 working days.
 Completion of requests to purchase publications within 20 days, including those taken

through shop.nsw.
 Provision of accurate and timely information on our website.

Client and stakeholder relationships

Participation on client and stakeholder
committees
State Records’ staff are actively involved with
client and stakeholder organisations through
participation on governing bodies and
committees. Full details of staff participation on
client and stakeholder committees can be found
in the Activity Report 2010-11, which is
accessible via the State Records’ website
(www.records.nsw.gov.au).

Handling complaints and suggestions
We have a suggestion box and accept feedback
on our services as part of our guarantee for
public oriented services. Feedback can be
provided directly to reading room staff, or by
post or email. One complaint was received
during the year. It related to the removal of one
of the online finding aids from the website
following the integration of the data into Archives
Investigator. The matter was resolved
satisfactorily.

Publication of information for the public
State Records complies with the Department of
Finance and Services’ Customer Feedback
Management Policy. Quarterly reports on
customer feedback are provided to the
Department of Finance and Services in
accordance with the requirements of the policy.

State Records provides extensive information to
the public through our website
www.records.nsw.gov.au and print publications.
Most of our publications are guides and indexes
aimed at helping the public understand and use
the State archives collection.

Publications relating to our functions and
activities cover:

 where to access State archives, and rights of
access and publication;

 contact details and addresses;
 services (handling enquiries, copying) and

service guarantees;
 reading room procedures and rules;
 becoming a volunteer;
 making donations and bequests; and
 our activities program.

New publications during the year included a
digital version of the guide to the records of the
Vice Admiralty Court 1787-1911, previously
published as Guide 22 in 1980 and Archives in
Brief on Norfolk Island and Justices of the
Peace. Publications revised during the year
covered Chinese Migration and Settlement in
NSW, Lebanese migration and settlement in
NSW and Italian migration and settlement in
NSW.

Hosted websites

In addition to its own websites, State Records
hosts a number of sites on behalf of other
parties.

Four sites are hosted as a service to the archival
and research communities. The website of the
Council of Australasian Archives and Records
Authorities (CAARA), of which the Director is a
member, has been hosted since 2001. The
Mariners and Ships in Australian Waters website
was created by Mary-Anne Warner and
comprises indexes and digitised records from
the State archives collection. State Records has
hosted this site since 2003. Since 2009, State
Records has been hosting a site to support the
Soldier Settlement Project. This undertaking is
an ARC Linkage Project involving Monash
University, the University of New England, the
Department of Veterans’ Affairs and State
Records. State Records also hosts the
Tabularium website. Tabularium is a freeware
collection management system for archives. The
site provides news and information about the
product (Tabularium) which may also be
downloaded.

In Living Memory touring exhibition
advisory committee
Members during year:
Mervyn Bishop, exhibition team member
Christine Blakeney, representing Bomaderry
Aboriginal Children’s Home
Cecil Bowden, representing Kinchela Aboriginal
Boy’s Home
Ronald Briggs, State Library NSW
Lola Edwards, representing Cootamundra
Aboriginal Girl’s Home
Melissa Jackson, State Library of NSW
Ray Minniecon, representing Kinchela
Aboriginal Boy’s Home
Keith Munro, Museum of Contemporary Art
Glendra Stubbs, Link-Up
Tracee Bradshaw, Link-Up
Kirsten Thorpe, Aboriginal & Torres Strait
Islander Data Archive
Paulette Whitton, Gadigal Information Service
Aboriginal Corporation, Koori Radio
James Wilson-Miller, Powerhouse Museum
Lyall Dennison, Aboriginal Trust Fund
Repayment Scheme
Robynne Quiggin, Aboriginal Trust Fund
Repayment Scheme Panel

Stakeholder groups
State Records takes a consultative approach to
developing new products for NSW public offices.

Comments were invited from the recordkeeping /
archives community, user groups and other
stakeholders on products / tools such as the
report of the survey of ICT attitudes, exposure
draft of the Records Management Assessment
Tool, on various records management guidance
and draft retention and disposal authorities.

Corner of Bettington and Merriman Streets,
The Rocks

Government Printing Office Glass Plate
Negatives Digital ID: 4481_a026_000187

www.records.nsw.gov.au
www.records.nsw.gov.au
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Client and stakeholder relationships

Guarantees of service:
 Provision of assistance relating to physical disabilities and language needs when
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 Provision of expert and professional advice on research.
 Delivery of original records (except probate packets) within 30 minutes of request.
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 Completion of requests to copy original material in reading rooms within 30 minutes
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Client and stakeholder relationships
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Managing risks

State Records is committed to the maintenance of a robust risk management regime as
part of its strategic operating environment. Through regular and ongoing application of
risk management methodologies, comprising risk identification, analysis and
assessment, we seek to minimise our exposure to unacceptable risks. Management of
risks is the responsibility of the executive team and senior managers in conjunction with
the Audit and Risk Committee of the Department of Finance and Services.

Assistance is provided by our auditors and specialist risk assessors. Risk management
requires the cooperation of all supervisors and staff.

Achievements and highlights
 Revised Organisation-wide business

risk assessment.

Insurance premiums and claims
State Records pays premiums to the NSW
Treasury Managed Fund for all insurance cover.
Premiums are subject to a five-year hindsight
adjustment process. State Records has carefully
assessed major risk areas and believes that its
insurance coverage is adequate.

Ethical conduct
State Records is potentially exposed to the risk
of unethical and corrupt conduct by staff in
relation to use of government information. State
Records’ current Code of Conduct is the same as
the Department of Finance and Services but
with an appendix covering matters distinctive to
our responsibilities. All new staff are required to
read and sign the Code of Conduct.

A link on our website directs members of the
public and staff to the Department of Finance
and Services’ Business Ethics statement.

Professional archivists working for State Records
who are members of the Australian Society of
Archivists are also subject to the Society’s Code
of Ethics.

All State Records’ Board members are required
to sign a code of conduct and declaration of
interests.

Category 2007-08 2008-09 2009-10 2010-11

Workers’ compensation 156,130 149,730 181,110 180,565

Motor vehicles 21,320 25,350 16,170 16,170

Property 51,130 39,130 38,950 38,950

Public liability 2,690 2,250 1,590 1,590

Other 780 600 670 670

Total 232,050 217,060 238,490 237,945

Insurance premiums paid to Treasury Managed Fund

Category 2007-08 2008-09 2009-10 2010-11

Workers’ compensation 18 16 10 11

Motor vehicles 5 2 2 4

Property 0 0 0 0

Public liability 0 0 0 0

Other 0 0 0 0

Total 23 18 12 15

Claims history

Managing risks

Business risks identified and rated

In 2011 IAB Services completed a major update
and review of our existing organisation-wide
business risk assessment to examine our ability
to identify and measure risks and to identify
areas for possible improvement in our risk
control and risk minimisation strategies. This
follows on from the work done for our first major
risk assessment in 2005.

The review identified 65 risk areas, an overall
reduction of 4 risk areas compared to the 2005
review.

Our key business risks continue to be:

 The inability to store and preserve
“born-digital” records.

 Degradation of records due to the nature of
the media and the passage of time.

 Key person dependencies and the loss of
highly specialised management and technical
personnel.

 Funding being insufficient to meet core
responsibilities.

 Damage to records from natural disasters and
poor storage and environmental controls.

 Being affected by adverse changes in the
commercial environment for the GRR.

 Perceived conflict between regulatory and
commercial roles.

After reviewing the risk register developed IAB
Services found our overall assessment to be
moderate.

During the year, IAB Services provided our
internal audit function. In 2010-11 one major
and two smaller reviews were conducted:

 Organisation wide business risk assessment
 IT general controls
 TRIM records management system

Internal Audit and Risk Management
Statement

The Director and the Chairperson of the State
Records’ Board signed the Internal Audit and
Risk Management Statement on 18 August 2011
(see page 86).  The Internal Audit and Risk
Management Statement attests to the fact that
the State Records Authority of NSW has
complied with core policy requirements in the
preceding year.

Information security
In February, an assessment of State Records’
wireless networks at Western Sydney was
carried out. The study included both the new
reading room WiFi hotspot and the network used
by the GRR to support its barcode scanners. The
review found that “the security of both
environments is acceptable for the purpose for
which it is provided”.

During the year, the upgrade of all servers and
client workstations to the anti-malware package,
Symantec Endpoint Protection was completed on
all networks. In addition, new versions of State
Records’ backup and firewall software were
installed.

The new Web content filter system, which from
late 2009 had been trialled on the Western
Sydney Reading Room network, was
implemented on the corporate network during
the year.
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Workforce profile
At 23 June 2011 (census date), the number of
staff employed at State Records NSW was 140
(or 127.8 FTE).

Overall, there was a slight increase in the
number of fulltime equivalent employees from
the previous year.  This was due to filling some
longer term vacancies and temporary positions
related to special projects within the
Government Records Repository and the Digital
Archives.

Recruitment action that was undertaken by State
Records included 13 permanent appointments: 7
were new appointees, 4 were long term
temporary staff (made permanent under s.31 of
the Public Sector Employment and Management
Act) and 2 staff members were promoted.

Managing our people

State Records NSW is a business unit of NSW Department of Finance and Services. An
average of 126.85 fulltime equivalent (FTE) staff were employed at State Records NSW
over the year. State Records also engaged 48 volunteers and some short term contract
staff.

Achievements and highlights
 Volunteers worked approximately 3,687

hours repairing and rehousing records;
adding 34,384 items to online indexes.

Distribution of full time equivalent (FTE) employees

Also in addition to the above, 5 permanent staff
resigned from State Records.

Equal Employment Opportunity (EEO)
State Records is committed to equity in all
aspects of employment. The work being done
using records from State Records for the
Aboriginal Trust Fund Repayment Scheme was
completed and the staff were transferred to
Department of Premiers and Cabinet.

2009 2009
%

2010 2010
%

2011 2011
%

Managers 11.0 9.2 11.0 8.9 12.0 9.4

Professionals 37.0 31.0 35.2 28.6 37.6 29.4

Technicians
and Trade
Workers

2.0 1.7 3.0 2.4 3.0 2.3

Community
and Personal
Service
Workers

0.0 0.0 0.0 0.0 0.0 0.0

Clerical and
Administrative
Workers

50.9 42.6 59.0 47.9 54.8 42.9

Sales Workers 0.0 0.0 0.0 0.0 0.0 0.0

Machinery
Operators and
Drivers

11.6 9.7 10.0 8.1 12.4 9.7

Labourers 7.0 5.8 5.0 4.1 8 6.3

Total 119.5 100 123.2 100 127.8 100

Notes: Figures calculated using census date FTE figures.

As required by the policy, the State Records Authority has submitted an Attestation
Statement outlining compliance with policy to Treasury.
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Table B: Trends in the distribution of EEO groups across salary levels

2008 2009 2010 2011 Benchmark or
Target

Women 116 120 113 118 100

Aboriginal
people and
Torres Strait
Islanders

n/a n/a n/a n/a 100

People whose
first language
was not
English

n/a n/a n/a n/a 100

People with a
disability

n/a n/a n/a n/a 100

People with a
disability
requiring
work-related
adjustment

n/a n/a n/a n/a 100

2009 2009
%

2010 2010
%

2011 2011
%

Senior Executive
Service

1 0.8 1.0 0.8 1.0 0.8

Senior Officer
Classification

2 1.7 2.0 1.6 2.0 1.6

Archivists 30.0 25.1 29.1 23.7 29.7 23.2

Conservators 2 1.7 2.0 1.6 2.5 2.0

Clerks 71.9* 60.2* 78.0 63.3 79.2 62.0

Librarian/Library
Technician

1 0.8 1.0 0.8 1.0 0.8

Other (Drivers,
General
Assistants)

11.6 9.7 10.1 8.2 12.4 9.7

Total 119.5 100 123.2 100 127.8 100

Distribution of employees by public  sector classifications and gradings

Notes: Previous to 2008 Librarians/Library technicians and Conservators were included within the “Other” figures.  Figures
calculated using census date FTE figures. Classification as per substantive grade.

Personnel policies and practices
State Records manages its Departmental
employees in accordance with government
human resource policies, including:

 equity in employment opportunities;
 ensuring health and safety at work, return to

work programs, and providing confidential
counselling and advice services;

 embracing diversity and gender balance: for
women, people with disabilities, Aboriginal
people and people with different ethnic
backgrounds;

 fostering ethical conduct and individual
performance;

 enabling staff to develop their skills,
knowledge and careers;

 providing flexibility in working hours to
support work/life balance; and

 supporting study leave for staff undertaking
relevant courses.

Table A: Trends in the representation of EEO groups

2008 2009 2010 2011 Benchmark or
Target

Women 63% 61% 61% 56.4% 50%

Aboriginal
people and
Torres Strait
Islanders

2.8% 2.2% 1.5% 0.7% 2.6%

People whose
first language
was not
English

12% 12% 13% 14.3% 19%

People with a
disability

9% 10% 10% 9.3% N/A

People with a
disability
requiring
work-related
adjustment

4.1% 4.4% 4.4% 5.0 1.5%

Notes: Staff numbers are as at 24 June 2011. Excludes casual staff. A Distribution Index of 100 indicates that the centre of
the distribution of the EEO group across salary levels is equivalent to that of other staff. Values less than 100 means that
the EEO group tends to be more concentrated at lower salary levels than is the case for other staff. The more pronounced
this tendency is, the lower the index will be. In some cases the index may be more than 100, indicating that the EEO
group is less concentrated at lower salary levels. The Distribution Index is automatically calculated by the software
provided by ODEOPE. The Distribution Index is not calculated where EEO group numbers are less than 20.

Reading Room, Western Sydney Records
centre, Kingswood

Managing our people Managing our people
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Managing our people

publication of reports on the Intranet.
Staff have the opportunity to ask ques-
tions and
provide feedback at staff meetings or to
their supervisor or manager at any time.

Overseas travel
There was no overseas travel in 2010/11.

Performance and number of executive
officers
State Records had one executive position
graded as SES Level 1 in 2010-11. This
was the same as in 2009-10. There were
no female executive officers employed at
State Records in 2009-10 or in 2010-11.

There were no prosecutions under the
Occupational Health and Safety Act 2000 in the report-
ing period.

Industrial relations
State Records has an Institutional Consultative Com-
mittee that comprises Public Service
Association (PSA) delegates and management repre-
sentatives. It meets quarterly.

Management/staff communication
Senior management communicates to staff about stra-
tegic directions, issues affecting the
organisation, activities and news through
general staff meetings, program area meetings, email
memoranda, an e-newsletter and

Managing our people

Multicultural Policies and Services Program
Plan , Disability Plan, Action Plan for
Women
State Records maintained existing strategies for
ensuring positive outcomes for staff from
linguistically and culturally diverse backgrounds,
staff with a disability and female staff. These
included:

 Monitoring personnel policies and practices
to ensure they do not discriminate.

 Ensuring career development opportunities
are available for all staff.

State Records has a dedicated position of
Archivist – Aboriginal Liaison, staffed by an
Aboriginal person, to strengthen relationships
with Aboriginal people and communities and
ensure our services are culturally appropriate.

State Records is now covered by the Department
of Finance and Services Multicultural Policies and
Services Program Plan 2010-2014, and strives to
implement key strategies contained within that
plan.

State Records is now covered by the Department
of Finance and Services Disability Action Plan
2010-2012, and strives to implement key
strategies in that plan.

State Records is now covered by the Department
of Finance and Services Women’s Employment
and Development Plan 2009-12. The plan
supports and aligns the Department of Finance
and Services women’s employment and
development activities with the NSW
Government’s Making the Public Sector Better
for Women 2008-2012 initiative.

Occupational Health and Safety (OHS)
State Records is committed to providing staff,
contractors, visitors and volunteers with a safe
and healthy working environment in order to
prevent occupational injuries and illness.  State
Records continues to comply with the NSW
Occupational Health and Safety Act 2000 and the
Occupational Health and Safety Regulation 2001.

State Records OHS Committee continues to
function effectively in accordance with its
Constitution, role and responsibilities. The
Committee provides a consultative framework so
that decision making on health and safety
reflects the concerns of the whole workplace.

“Working Together” – Public Sector
Workplace Health and Safety and Injury
Management Strategy 2010 -2012.

The strategy is a whole of NSW Government
initiative which applies to all public sector
agencies, departments and state owned
corporations.

The strategy aims to reduce the incidence of
workplace injury and illness and improve the
cost and management of workers compensation
claims by setting six action areas and targets for
agencies to report on.

State Records will be required to report on the
targets, the OHS Coordinator will be working
closely with Management, State Records OHS
Committee and staff to achieve these targets.

Model Work Health and Safety Act 2011

On 1 January 2012, new legislation will be
enacted to administer health and safety in the
workplace. The new Act is a harmonised national
legislation and it will replace the current NSW
Occupational Health & Safety Act 2000.

To ensure compliance with the new Act State
Records managers and supervisors will be
required to attend training prior to January
2012.

Global Corporate Challenge 2011

State Records has entered 35 staff in the Global
Corporate Challenge (GCC). The GCC is a
corporate health and wellbeing challenge
initiative developed specifically for the
workplace.

Participants in the GCC wear pedometers for 15
weeks and record their daily step counts on a
website taking them on a virtual tour around the
world. The daily target is 10,000 steps which the
World Health Organisation recommends for
individuals to improve their health and reduce
the risk or chronic diseases such as diabetes,
obesity and heart disease.

At the mid-point of the challenge one of the
teams is placed 100th in the world. This is a
remarkable achievement considering there are
over 7000 teams in the worldwide challenge.

Occupational health and safety report

2010-11
Incidents reported 28

New claims 10

ScanPro 2000 Microfilm Scanner
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Managing our people
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Managing our people
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Volunteers program
State Records had 48 volunteers throughout the
year who provided valuable assistance to help
make the State archives collection more
accessible. They worked on indexing,
conservation and Archives Investigator projects.

Volunteers worked approximately 3,687 hours,
repairing and rehousing records and adding
34,384 items to online indexes; and 7,390
items to Archives Investigator.

Volunteers are offered a social and educational
program of events. They receive recognition for
their years of service. Volunteers receive OHS
training to minimise injury from data entry
work.

Professional staff development
Approximately 25% of staff are qualified
archivists, or have related qualifications such as
librarianship. State Records as an organisation,
and professional staff, are active participants in
the Australian and international recordkeeping
community. State Records is an organisational
member of the Australian Society of Archivists,
the Records Management Association of
Australasia, and the International Council on
Archives. Within available resources, State
Records supports professional staff attending
and speaking at conferences and seminars,
holding positions on councils and committees,
and writing for journals. 2 staff were granted
study leave to attend courses at a tertiary level.

Managing our people

Conservation volunteers Anne Knowles, Elizabeth Von Brandis-Martini and
Vicki Wilson working on deceased estate files.

The Freedom of Information Act 1989 was
repealed on 1 July 2010 and replaced by the
Government Information (Public Access) Act
2009.

As required under s7(3) of the Government
Information (Public Access) Act 2009, State
Records reviewed the information it made
publicly available via its website
(www.records.nsw.gov.au). As a result of the
review the Publication Guide was amended. A
copy of the amended Publication Guide was
emailed to the Office of the Information
Commissioner on 27 June 2011.

No GIPA access applications were received in
2010-11.

As no GIPA access applications were received in
2010-11, none were refused, either wholly or in
part.

Government Information (Public Access) Act
(GIPA)

Table A: Number of applications by type of applicant and outcome

Access
granted
in full or in
part

Access
refused
in full

Information
not held

Information
already

available

Refuse to
deal with
application

Refuse to
confirm/
deny whether
information
is held

Application
withdrawn

Media 0 0 0 0 0 0 0

Members of
Parliament

0 0 0 0 0 0 0

Private sector
business

0 0 0 0 0 0 0

Not for profit
organisations
or community
groups

0 0 0 0 0 0 0

Members of
the public
(application by
legal rep)

0 0 0 0 0 0 0

Members of
the public
(other)

0 0 0 0 0 0 0

* More than one decision can be made in respect of a particular access
application. If so, a recording must be made in relation to each such decision. This also applies to
Table B.

www.records.nsw.gov.au
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Table B: Number of applications by type of application and outcome

Access
granted
in full or
in part

Access
refused
in full

Information
not held

Information
already
available

Refuse to
deal with
applica-
tion

Refuse to
confirm/
deny
whether
information
is held

Application
withdrawn

Personal
information
applications

0 0 0 0 0 0 0

Access
applications
(other than
personal)

0 0 0 0 0 0 0

Access
applications
that are partly
personal
information
applications
and party
other

0 0 0 0 0 0 0

*A personal information application is an access application for personal
information (as defined in clause 4 of Schedule 4 to the Act) about the
applicant (the applicant being an individual).

Table C: Invalid applications

Reason for invalidity No of
applications

Application does not comply
with formal requirements
(section 41 of the Act)

0

Application is for excluded
information of the agency
(section 43 of the Act)

0

Application contravenes
restraint order (section 110
of the Act)

0

Total number of invalid
applications received

0

Invalid applications that
subsequently became valid
applications

0

Table D: Conclusive presumption of overriding public
interest against disclosure: matters listed in Schedule 1

Number of
times
consideration
used*

Overriding secrecy laws 0

Cabinet information 0
Executive Council
information

0

Contempt 0
Legal professional
privilege

0

Excluded information 0
Documents affecting law
enforcement and public
safety

0

Transport safety 0
Adoption 0
Care and protection of
children

0

Ministerial Code of
Conduct

0

Aboriginal and
environmental heritage

0

* More than one public interest consideration may
apply in relation to a particular access application
and, if so, each such consideration is to be
recorded (but only once per application). This also
applies in relation to Table E.

Table E: Other public interest considerations against disclosure: matters listed in table
to section 14 of the Act

Number of
occasions
when
application
not
successful

Responsible and effective
government

0

Law enforcement and
security

0

Individual rights, judicial
processes and natural justice

0

Business interests of
agencies and other persons

0

Environment, culture,
economy and general
matters

0

Secrecy provisions 0
Exempt documents under
interstate Freedom of
Information legislation

0

Table F: Timeliness

Number of
applications

Decided within the statutory
timeframe (20 days plus any
extensions)

0

Decided after 35 days (by
agreement with applicant)

0

Not decided within time
(deemed refusal)

0

Total 0
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Managing our physical assets and finances

State Records has property assets worth over $52 million, primarily comprising land and
repository buildings at the Western Sydney Records Centre, Kingswood. Our expenses
for 2010-11 were budgeted at $17.3 million, three quarters of which was self-funded
through provision of records storage and retrieval services to the public sector.

Asset management

Digital camera used by clients for
copying original items

Total Asset Management

State Records’ Total asset management plan
addresses asset and infrastructure maintenance
and disposal, capital investment, and office
accommodation and is aligned to our results and
services plan. It includes our Asset maintenance
plan and an electronic Asset register used to
conduct an annual stocktake.

State Records owns repositories and services
buildings located on 20 hectares at the Western
Sydney Records Centre. The complex includes
435 kilometres of purpose-built storage space
for non-current records and archives,
conservation facilities, offices, training facilities
and a public reading room. We also lease seven
repository spaces in Western Sydney, totalling
110 linear kilometres of records storage.

In The Rocks, our lease covers 1,152m2 (one
floor of Foreshore House). This lease is for
offices, training facilities, exhibition area and a
public reading room.

A capital works allocation from NSW Treasury of
$345,000 was granted (as per previous years)
for various minor works including electronic
infrastructure and maintenance.

The only significant capital expenditure on built
assets in 2010-11 related to improvements
made to the air-conditioning systems in two
archival storage buildings at Western Sydney.
The results have been both a dramatic
improvement in performance of the buildings
and also significant cost savings as the plant
and equipment runs more efficiently

Land disposal
No land was disposed of during the reporting
period.

Table G: Number of applications reviewed under Part 5 of the Act (by type of review
and outcome)

Decision
varied

Decision
upheld

Total

Internal review 0 0 0
Review by Information
Commissioner*

0 0 0

Internal review following
recommendation under section
93 of Act

0 0 0

Review by Administrative
Decisions Tribunal

0 0 0

Total 0 0 0

* The Information Commissioner does not have the authority to vary decisions, but can
make recommendations to the original
decision-maker.

Table H: Applications for review under Part 5 of the Act (by type of applicant)

Number of
applications
for review

Applications by access
applicants

0

Applications by persons to
whom information the subject
of access application relates
(see section 54 of the Act)

0
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Waste reduction and purchasing policy
(WRAPP)
State Records supports reduction and reuse of
waste and the purchase of recycled materials.
In the conduct of our operations, we aim to
avoid creating waste by expanding our online
services and publishing. All records destroyed
by the GRR are pulped and then recycled.
Certain types of plastics and toner cartridges
are also recycled and vegetation waste from
landscaping is mulched and reused where
possible. We have a Waste Reduction and
Purchasing Policy (WRAPP) plan and report our
progress to the Department of Environment and
Climate Change.

A major component of our business is to advise
public sector organisations about management
of their official records, many of which are
paper files and documents. We encourage public
offices to manage records in digital form, to
destroy records using environmentally sound
methods, and to use recycled paper when
printing records to be kept less than 10 years.

Government energy management policy
State Records continues to aim for reductions in
energy consumption to support the National
Greenhouse Strategy. The Western Sydney

Records Centre comprises buildings and
equipment of different ages. Energy saving
measures are incorporated when buildings and
equipment are upgraded, such as the Stage 6
development . State Records’ electricity supply,
provided under the NSW Government Electricity
Supply Contract, includes a minimum of 6%
Green Power.

During the year we reviewed vehicle fleet
requirements in accordance with our Fleet
improvement plan. Highlights for the year were:

 Our fleet exceeded the Government’s
target for environment performance
scoring.

 Used E10 fuel and achieved nearly 100%
compliance.

Managing our physical assets and finances

2006-07 2007-08 2002008-09 2009-10

Electricity (kwh) 3,195,190 3,165,886 3,217,322 3,403,342

Green electricity (kwh) 194,996 192,771 197,007 209,034

Gas, natural (mj) 7,993,219 8,664,039 9,004,334 11,306,667

2010-11
3,370,764

206,381

12,422,157

Energy consumption

Managing our physical assets and finances

State Records’ financial statements were
prepared on an accrual accounting basis for the
year ending 30 June 2011. The financial position
of the Government Records Repository is
reported in the ‘Performance and outlook’
section.

Revenue increased
This year the revenue raised by State Records
through storage and retrieval services provided
by the Government Records Repository
increased. Revenue from other services
(including product and publication sales,
copying service) increased this year, although
this has fluctuated over the last five years.

Expenditure categories show little
fluctuation
Percentage of expenditure under various
categories has remained fairly constant over the
past five years.

An annual contribution from GRR surplus to
fund archives preservation and accessibility
(copying, exhibitions) has been in place since

2001. The allocation for 2010-11 was
$1,200,000. The Board has approved an
allocation of $1,350,000 for 2011-12.

Efficient Corporate Services profile

Corporate Services constitutes 6.8% of State
Records FTE’s. Our minimal compliment of
Corporate Services staff diligently work closely
with NSW Treasury, The Audit Office of NSW,
Internal Audit Bureau Services and Department
of Finance and Services to ensure compliance
with all targets and deadlines.

2006-07 2007-08 2008-09 2009-10

Total consolidated Fund programs* 1,162 1,289 1,101 849

Government Records Repository services 10,068 10,974 11,311 11,699

Total revenue 11,230 12,263 12,412 12,548

2010-11

1,279

13,594

14,873

Gross revenue raised ($’000)

2006-07 2007-08 2008-09 2009-10

Salaries and allowances 62 65 63 64

Rental and cleaning 5 5 5 5

Stores 1 2 1 1

Printing and publications 1 0 0 0

Gas and electricity 3 3 3 4

Other 28 25 28 26

2010-11

66

7

2

0

3

22

Total 100 100 100 100 100

Expenditure by categories (%)
Kingswood Repository Services

Building façade 3 1988

Financial management

*Total consolidated funds program gross revenue excludes Recurrent Grants and Crown Assumed
Liabilities
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Timeliness of account payments

Payment performance indicators
State Records aims to pay all creditors within
their terms. Accounts payable are settled by the
due date or within thirty days of the due date.
In the current reporting period State Records
averaged higher than its performance target for
all quarters. During the year there were no
instances leading to penalty interest payments
being made on overdue accounts.

Creditors Ageing
Performance indicators set for the payment of
accounts were:

 at least 90% of accounts to be paid by the
due date or within less than thirty days.

 no more than 10% of accounts to be more
than thirty days overdue.

Consultants
Eight consultants were engaged at a total cost
of $47,968.  One of these eight consultants was
an auditor employed by the Internal Audit
Bureau who was engaged to undertake
management audits at a cost of $12,803.

Credit card certification
No irregularities in the use of corporate credit
cards have been recorded during the year. The
Director certifies that credit card use has been
in accordance with Premier’s Memoranda and
Treasurer’s Directions.

Q1 Q2 Q3 Q4

Target –paid on time (%) 90 90 90 90

Actual—paid on time (%) 100 100 100 100

Value paid on time ($’000) 4,811 6,719 5,001 4,966

Total value of accounts paid ($’000) 4,849 6,719 5,001 4,968

Q1 Q2 Q3 Q4

Current i.e. within due date ($’000) 527 102 186 728

< 30 days overdue ($’000) 38 - - 2

> 30 days and < 60 days overdue($’000) - - - -

> 60 days and < 90 days overdue($’000) - - - -
> 90 days overdue ($’000)

- - - -

Creditors ageing

Managing our physical assets and finances

2006-07 2007-08 2008-09 2009-10 2010-11

Salaries, wages,
national wage

7,929 8,775 9,006 9,019 9,757

Leave on
Termination –
Provision

47 (53) (42) (40) (50)

Overtime 179 191 173 175 198

Workers
compensation

262 399 152 183 181

Payroll Tax 492 539 501 510 535

Superannuation 742 815 863 897 946

Fringe Benefit
Tax

24 31 20 28 25

Total 9,675 10,697 10,673 10,772 11,592

Employee related costs

Regional Repository Forum 2010 (Orange)
(Left to Right) Susan Jones, University of Wollongong Library: Philip Ward,

University of New England and Regional Archives; Fiona Sullivan State Records
NSW; Jillian Kohlhagen, Charles Sturt University Regional Archives; Wayne

Doubleday, Charles Sturt University Regional Archives; Janette Pelosi, State Records
NSW; Edward Bridle, University of Newcastle Cultural Collections; William Oates,

University of New England Regional Archives; (Absent Gionni DiGravio, University of
Newcastle Cultural Collections).
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